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This presentation contains estimates and/or forward-looking statements and information. These statements include financial
projections, synergies, estimates and their underlying assumptions, statements regarding plans, expectations and objectives
with respect to future operations, products and services, and statements regarding future performance. Such statements do
not constitute forecasts regarding SUEZ’s results or any other performance indicator, but rather trends or targets, as the case
may be. No guarantee can be given as to the achievement of such forward-looking statements and information.

Investors and holders of SUEZ securities are cautioned that forward-looking information and statements are subject to various
risks and uncertainties, which are difficult to predict and generally beyond the control of SUEZ, and that such risks and
uncertainties may entail results and developments that differ materially from those stated or implied in forward-looking
information and statements. These risks and uncertainties include, but are not limited to, those discussed or identified in the
public documents filed with the Autorité des Marchés Financiers (AMF). Investors and holders of SUEZ securities should
consider that the occurrence of some or all of these risks may have a material adverse effect on SUEZ. SUEZ is under no
obligation and does not undertake to provide updates of these forward-looking statements and information to reflect events
that occur or circumstances that arise after the date of this document.

More comprehensive information about SUEZ may be obtained on its website (www.suez.com).

This document does not constitute an offer to sell, or a solicitation of an offer to buy SUEZ securities in any jurisdiction.



Jean-Marc Boursier
Group Senior Executive Vice-President 
Finance and R&R Northern Europe
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Results fully in line with annual guidance
Q1 2018 Highlights
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¢ Results well on track with 2018 objectives

¢ Encouraging performance, supported by improved economic environment 

in Europe

¢ Acceleration of the commercial momentum

¢ Integration of WT&S: value capture programme ahead of schedule

¢ Focusing on the execution of the action plan launched in March



Results fully in line with annual guidance
Q1 2018 Key figures
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(1) Purchase price allocation of GE Water is under finalisation and had thus no impact on Q1 2018 results
(2) o/w €268m seasonal increase in Working Capital Requirement

Variation

gross excl. FX organic

Revenue     3,721   4,058 +9.1% +13.8% +1.7%

EBITDA        614   635 +3.4% +8.8% +2.6%
% Revenue 16.5% 15.7%

EBIT        281   289 +2.8% +10.2% +5.5%
% Revenue 7.5% 7.1%

Dec. 2017 Mar. 2018

Net debt     8,468   8,817

Net debt / EBITDA 3.0x 3.3x

In €m Q1 2018Q1 2017

(2)

(1)



Revenue up 13.8% excluding FX 
Growth driven by acquisition of GE Water
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(1) Lower US tax rate on regulated water activities, passed through to customers, leads to lower revenue and EBIT, but 
is neutral to Net Result Group share. Implementation of IFRS 15 from January 1st 2018

(2) Recycling & Recovery

Q1 2017 Q1 2018

3,721

4,058

FX

(159)

US Tax
& IFRS(1)

(18)

Scope

+449

Water
Europe

+15

R&R(2)

Europe

+21

International

+26

Other

+2

+1.7% organic

+13.8% excl. FX

In €m



EBIT up 10.2% excluding FX
Positive trends in all divisions
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(1) Lower US tax rate on regulated water activities, passed through to customers, leads to lower revenue and EBIT, 
but is neutral to Net Result Group share. Implementation of IFRS 15 from January 1st 2018

(2) includes €35m of Compass cost optimisation programme

Q1 2017 Q1 2018

281
289

FX

(18)

US Tax
&IFRS(1)

(2)

Scope

+13

Organic
growth

+15

+5.5% organic

+10.2% excl. FX

EBIT 
Margin
7.5%

EBIT 
Margin
7.1%

In €m



Water Europe: revenue up +1.4% excluding FX
Performance driven by Latam
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¢ France: stable revenue, with (0.3)% organic variation
− Volumes down 1.0%, in line with mid-term trends

− Tariffs up +0.7%

¢ Spain: stable revenue
− Volumes marginally down 0.3% due to unfavorable weather conditions in March

− Tariffs up +0.7%

¢ Latin America: strong organic growth, with revenue up +6.9%
− Volumes up +2.8% in Chile, thanks to warm and dry summer

− Tariffs up +1.6%, reflecting increases in tax regime

− Improved construction activity, notably in Panama

¢ EBIT excluding FX is up in all 3 business units

Variation

gross excl. FX organic

Revenue      1,131   1,115 (1.4)% +1.4% +1.4%

In €m Q1 2017 Q1 2018



R&R Europe: revenue up +1.3% excluding FX
Supportive volumes and prices
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¢ France: +3.8% organic growth
− Increased volumes and improved prices

¢ UK & Nordics: revenue down 2.9%
− Strong increase in industrial volumes in the UK and in Sweden 
− Impact of Tilbury Solid Recovered Fuel facility closure and lesser contribution of construction activity

¢ Benelux & Germany: +0.9% organic growth
− Increase in industrial activities partially offset by decrease of paper prices

¢ Industrial Waste Specialties: revenue down 3.2%
− Minerals : some remediation contracts postponed 
− Chemicals : good underlying trend, with satisfactory saturation of assets

¢ Overall EBIT excluding FX is up, with most segments contributing

Variation

gross excl. FX organic

Revenue      1,530   1,537 +0.5% +1.3% +1.4%

In €m Q1 2017 Q1 2018

Treated volumes are up +3.6% at 6.2mt, 
notably in France and for pan European 

hazardous waste activities

Commodities : €(23)m negative impact of paper & 

plastic prices on revenue offset by €+20m increase 

in ferrous scrap prices; €(8)m impact on EBIT(1)

(1) impact on EBIT margin v. Q1 2017



International: revenue up +3.0% excluding FX
Sound underlying performance
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¢ North America: +3.1% organic growth
− Regulated activities: tariff increases more than compensate decrease in water volumes
− Non-regulated activities: strong growth

¢ Australia: +1.0% organic growth
− R&R: solid activity for collection & recycling, partially offset by decline in paper prices
− Water : increase in construction activity

¢ Asia: +4.3% organic growth, mainly driven by tariff increases in Macau

¢ Africa / Middle-East / India: revenue down 3.4%
− Reduction in construction activity in Middle-East
− Impact of the end of Casablanca R&R collection contract

¢ Italy / Central & Eastern Europe: solid organic growth, with revenue up +23.3% 
− R&R : solid growth in activity, notably in hazardous waste in Czech Republic 
− Water : strong construction business in Central Europe, Romania and Italy

¢ Overall EBIT excluding FX is up, with most geographies contributing

Variation

gross excl. FX organic

Revenue         931   882 (5.3)% +3.0% +2.8%

In €m Q1 2017 Q1 2018



Water Technologies & Solutions 
Commercial performance & identified synergies are encouraging

Q1 2018 Results            
May 17th, 2018

11 I

Reported contribution is €497m in Q1 2018 vs. €108m in Q1 2017

(1) Estimation of Q1 2017 revenues based on current WTS scope

¢ Orders at US$721m are up 30% vs. last year(1)

Very strong commercial performance of Engineered Systems

¢ Revenue at US$611m, up +4% vs. last year(1)

Positive trend for both Engineered Systems and Chemical & Monitoring Solutions

¢ Integration: value capture programme ahead of schedule 

US$22m sales and cost synergies already secured for 2018 and US$49m for 2019

¢ EBIT excluding FX significantly up vs. last year

gross

variation

Revenue            588   611 +4%

In US$m
Q1 2017

pro forma
(1)

Q1 2018
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Conclusions
Results well on track with 2018 targets

¢ Positive trend in all divisions

¢ Integration of WT&S progressing well, good underlying performance

¢ Focusing on the execution of the action plan launched in March,

with a clear roadmap:

− Implement actions and additional cost cutting measures

− Reinforce capital investment selectivity to optimise returns

− Support growth and transformation

(1) Excluding the impact of the GE Water purchase price allocation which will be determined in 2018; excluding the impact of the change in US tax law on 
regulated water activities, resulting in the transfer of €25 million in income from EBIT to taxable income, which is neutral to Net Result Group share 

(2) Excluding payments associated with the voluntary departure plan in France and recognized in 2017 and excluding the GE Water integration costs
(3) Subject to 2019 Annual General Meeting approval

− Revenue: c.9% growth ex. FX(1)

− EBIT: c. 10% growth ex. FX
− Free cash flow: c. €1bn(2)

− Net financial debt / EBITDA ratio: c. 3x
− Dividend policy: ≥ €0.65 per share in relation with FY18 results(3)

Reiterating full-year guidance



Sophie Lombard
sophie.lombard@suez.com
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