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Bertrand Camus
President of the Fondation SUEZ

The Foundation challenged by COVID:
an exceptional mobilization

ur«raison d'étre» defines the contribution that our company intends to make, with
0 its strong history and culture, to the major challenges facing our society. Faced
with population growth, climate change and social and geographical inequalities,
populations are increasingly exposed to the consequences of environmental emergencies
in terms of health, well-being and quality of life. More than ever, we must commit to

preserving the essential elements of our environment - water, land and air - which will

Contents pr—

Beyond the scope of our activities, the health crisis both in France and internationally has
revealed and accentuated the fractures and inequalities that heavily penalize the most vulne-

The Chairman’s message : o rable. Our Corporate Foundation has been able to strengthen its support to its partners
The Fondation SUEZ and its partners committedlin the field and deploying remarkable energy anq dedicationl. Togeltherwith the

. Board of Directors, we have supported those who are working for the inclusion of people
Our three priority action areas i made vulnerable by the crisis. | would like to pay sincere tribute to those who are working

in the field and making a difference. SUEZ has joined in this essential «solidarity effort» by

Collaborative and committed governance , i ) i )
creating a «COVID Fund» to finance the emergency interventions required by the unprece-

The Board of Directors

2044-2012 . Key figures and partners
T

The associatiogs. -

Improving access to esse jal s
underprivileged populations

Facilitating social inclusion thanks to emy
and training

Reinforcing social cohesion thanks to education,

culture and sport

Reinforcing expertise and boosting innovation

The Fondation SUEZ community

THIS REPORT CONTAINS PHOTOS TAKEN BEFORE MARCH 2020, THEREFORE SHIELDING MEASURES ARE NOT APPLIED.

dented nature of the situation.

This exceptional mobilization illustrates the vitality of our Foundation and its ability to
unite a community around shared values and objectives, bringing together the com-
pany’'s management and employees, the Foundation’s teams and all its partners invol-
ved in the field around the globe. It is a very concrete expression of the SUEZ Group's
raison d'étre, and we are proud of it!
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The Fondation SUEZ
and its partners

OUR THREE PRIORITY ACTION AREAS ~ : FONDATION SUEZ-2020 REPORT /05

Our three priority =
action areas

COVID-19 EMERGENCY FUND

When challenged by the crisis,
a strong and engaged network of partners

@ Tiphaine HECKETSWEILER
Vice-President of the Fondation SUEZ

Given the unprecedented nature of the health
crisis, the SUEZ Group has decided to join the
wave of solidarity that mobilized our society.
The Foundation, which is one of the pillars of
the company’s commitment, mobilized its re-

of its partners and those involved in protec-
ting the most vulnerable, particularly women
and families, in France and in developing
countries. Because they are active in the field
on a daily basis, they have found themselves
in close proximity to critical health, social and
economic situations: itis up to us to enable
them to carry out the most appropriate and
sustainable actions. Our duty to contribute

to the common good is illustrated by the way
we lead and listen to all those who contribute
toit, partners, employees, institutions and
companies. Itis through the animation of a
community mobilized to provide and share
responses to improving the living conditions
of the most fragile that we wish to continue to
actand support those who provide responses
to complex, sometimes dramatic, situations
for the most fragile.

@ Clarence JACCARD-BRIAT
CEO at UNICEF France

From the beginning of the pandemic,
UNICEF was concerned about its indirect :

consequences on children: lack of access to

waterand soap to respect shielding measures, :

- limited access to essential care due to restric-
tive measures, slowing down of vaccination
: campaigns, reduced access to education due :
. to closed schools... Our teams were very qui-
. ckly mobilized to help the most vulnerable :
children, especially in the Ivory Coast. Thanks
* tothe support of the Fondation SUEZ, UNICEF :
sources to respond to the emergency appeals ha; remained presentin t.he f]eld sothateach :
- child can grow and flourish in the best pos-
. sible conditions.

" ( Gilles TRYSTRAM
General Director at AgroParisTech

In 2020, SUEZ and its Foundation as well

All» Chair for four years with the support of the
French Development Agency. At the heart of
the Montpellier water cluster, which has been
accredited by UNESCO and with over 10 years
of existence and 300 students from more than
50 countries, the chair now has an undeniable
international scope. The Chair partners share
the conviction that the environment and water

are essential for the future of the world, par-
ticularly in developing countries. Today, the
: absolute necessity of promoting programs of

: . , . . excellence that respond to current and future
: € Guillaume HERISSON'and Fabien DE CASTILLA™ :

Co-directors of the ARES Group
: Our group, ARES, is a major player in the in-
. clusion of the most vulnerable and has been
: working via subcontracting service contracts :
for more than 20 years in partnership with o
: SUEZ, particularly in the waste sorting and : Tiphaine HECKETSWEILER
© reuse sector. This relationship of trust conti- :
. nues today with the Fondation SUEZ, which is
aware of our desire to provide access for our
* tools to smaller players which support people
© in social integration, and therefore increasing
. the impact and sharing ARES" know-how. We :
. share with the Fondation SUEZ the conviction :
that integration through work and training is
: ameans of returning to autonomy and dignity.

: climatic and demographic challenges, aimed
- atmanagers, experts, and leaders in develo-

ping and emerging countries, has made this

major partnership one of our priorities.

The health crisis has cruelly highlighted the

- vital issue of access to water and sanitation

in developing countries. In this respect, it has

strengthened our conviction that our mission

is to fight for access to essential services for
all, and more broadly for the inclusion of the
most vulnerable, in France and around the
world. Our vision is ambitious, but it is based

. onthe complementary resources and skills of
the solidarity actors on the one hand and the

Foundation on the other. We are convinced

that this partnership model, which relies on
- collective intelligence, is a powerful lever
. for progress and emancipation of the most
as AgroParisTech, both founders of the :
: AgroParisTech «<SUEZ - Water for All» Chair, :
reaffirmed our commitment to the «Water for

vulnerable.

The Fondation SUEZ is striving to reach the United Nations
Sustainable Development Goals thanks to three priority action areas:

Access to essential
services for underprivileged
populations

The Fondation supports projects aiming
atimproving access to water, sanitation
and waste management services for
underprivileged populations in developing
countries in rural, precarious and peri-
urban districts.

Socialinclusion
thanks to employment
and training

The Fondation supports projects aiming
at facilitating the social inclusion or re-
inclusion of vulnerable populations by
battling exclusion on all fronts: training,
housing, employment, language, status...

Social cohesion
thanks to education,
culture and sport

The Fondation supports projects aiming

to improve integration and “social inclusion”
in France, drawing support from education,
culture and sport as levers of social
cohesion in order to move away from a
culture of “them” towards a culture of “us”.

+1.2 million
people involved by
a COVID-19 emergency
project

*6.2

million inhabitants
directly concerned

+9,300

individuals concerned

*34,745

young people and their families
accompanied thanks to
education, culture and sport
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Collaborative The Board
and committed governance of Directors

The Fondation SUEZ is governed according to a partnership model which | fedantils
favors the complementary nature of resources, expertise and methods of oy Chairman ofthe Fandaton SUEZ

intervention for the successful co-development of projects. Jean-Marc BOURSIER

Group SEVP - France Region
and Operations

. The Board of Directors is chaired byits Chairman - Founder. . Itis supported by two different selection committees: k A Isabelle CALVEZ

: : B . . 4 Group Chief Human Resources Officer
- Itis composed of 13 members, elected for a five year term: . The AC_CeSS to E5§ent|al Services and Insertion

© representatives from SUEZ, independent personalities qualified ~ : Selection Committee, _ _ Axelle DAVEZAC

. inthe Fondation’s fields of intervention, and a personnel : The Social Cohesion Selection C ) . ="\ Executive Director of the Fondation

© representative from within the Group. . The Social Cohesion Selection Committee, " g : de France

. The Board of Directors defines the Fondation’s strategy, adopts © With the support of voluntary personnel, assessors and i 15 i P ‘- - Diane GALBE

© the budget and decides on the content and schedule of the : referents, the Fondation’s permanent team ensures ; g P = v SN Chairman'’s Office Director, SUEZ Group
. Fondation’s activities. . theimplementation and operational monitoring of the strategic ' . -4 w4

: _ * orientations and decisions of the Board of Directors. N _ ; "Wy Ana GIROS

. Itselects the projects to be backed from those pre-selected by the \ f > N Group SEVP in charge of Asia, Australia,
. Fondation team and the assessors. : ) Wi v India, Africa, Middle East, Central Asia

& Industrial Key Accounts

Bernard GUIRKINGER
Regional Delegate of SOS Group, Eastern
Region

Tiphaine HECKETSWEILER

A selection process based on a wide range of expertise €= | @ | birectorof Commitments

and Communications, SUEZ Group
In 2019 more than 900 projects were submitted, 82 of which were presented to the Board,

49 were then pre-selected and 43 were backed. Dominique PIN

Engineer from the Ecole Centrale, Paris

............ . Pierre-Yves POULIQUEN"
APPLICATION n b APPLICATION -~~~ - > EXAMINATION =~ S ¢ Apsfijlilgﬁlril?N Director of Sustainability at SUEZ
RECEIVED -~ STUDIED - &SELECTION 5
and analyzed by the s eand opinion issued s by the Board Franck REINHOLD VON ESSEN
Fondationteamtocheck byinternalorexternal  of Directorsor : 4= 3 2 o e B sUE2
Itscompliance withthe - - agsessors, consulted i i i LS . L\ = ti L
Fondation SUEZ selection : : according to their field il i';if:rr:::;ttee il IF POSITIVE OUTCOME S : ' S
criteria. s of expertise = s Prolectsupportand : § g | - - i Antoine SIRE
accompaniment (subsidy and b e 4 y Director of Company Engagement, BNP
5 skill-based sponsorship) A | - Paribas
- v H . . _. _
: Marie TRELLU-KANE
Chairwoman-Co-Founder of UNIS-CITE,
APPLlCATlON Advisor to the Economic, Social and
1 ¢ Envi tal Council
APPLICATION APPLICATION - = & _ e

PRE-
COMPLIANT SELECTED SELECTED

*joined the Board of Directors on May 27th 2021
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@stimated number of people benefitting

el

idin the autuiin of 2020, a number whichin no
nstances is of 5.5 million in the region.

~ In2008, thisfigure stood at less than 3 million

§ource: OXFAM France
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COVID-19 EMERGENCY-THE ASSOCIATIONS ARE PULLING TOGETHER

Chloé SIMEHA

Chief Executive Officer,
Croix Rouge Insertion

Jean-Marc
BOURSIER

Group SEVP- France
Region and Operations

The Fondation SUEZ has been mobilized
since March 2020, beyond its usual areas
of support. Solidarity associations were
faced with an explosion of requests for
help, in very restrictive health conditions,
because this crisis considerably worsened

the difficulties of people who were already

very fragile: food insecurity, limited

access to care and hygiene, promiscuity

in housing or extreme isolation, loss of
employment or partial unemployment, and
reinforcement of educational and cultural
inequalities. During this period of health
emergency, the Foundation’s role was even
more essential and our commitment to
inclusion was demonstrated by our support
for the emergency appeals of numerous

associations.

Jean-Marc BOURSIER

Developing best hygiene practices
to combat the health crisis

m\

sefgriad
purt

Maintaining food aid, targeting children

and young people

The French Secours Populaire is taking
. action to help people in situations of great

- social and economic distress. In view of

the sharp increase in situations of hardship

. linked to the COVID crisis, the emphasis

has been placed on developing food aid

‘ and the distribution of hygiene products,

: maintaining a social link with the most

. isolated populations thanks to a telephone

. helpline, administrative assistance and the

© delivery of toys and games, school supplies

. and printed learning materials to children.

: Whilst the collections enabling this solidarity

© to be financed have been stopped, the

. French Secours Populaire has putin place

© the "Solidaribuses”, mobile assistance units
. toreach outto students and to the most
vulnerable populations in rural settings.

: The support of the Fondation SUEZ has

* helpedto putin place initiative throughout

. France and has namely enabled the

. activities of the Alpes Maritimes Federation
. to be maintained, in keeping with health
guidelines, in order to protect the health of
. those receiving assistance and volunteers.

The COVID-19 pandemic has severely
affected the associative sector which has
had to adjust its actions, without any prior
warning, to take account of new health
restrictions. This has clearly been at the
expense of the people it accompanies,
particularly unequipped to deal with this
blow, especially as the health crisis was
rapidly followed by an unprecedented
social and economic crisis. The
immediate support of the Fondation
SUEZ has helped us to get through this
difficult period.

Chloé SIMEHA

s

Adapting assistance mechanisms
- to health guidelines

From the very beginning of lockdown,

the Restos du Coeur, a major food aid

player for the most vulnerable, rallied

to adapt food and essential goods supply
* and distribution circuits to take account
of the new health restrictionsin force.

© With this in mind, their services were

extended to include the distribution of
personal and domestic hygiene products,

. awareness-raising actions as regards

best hygiene practices and information
on access to healthcare, individual rights

: and protection.

THE ASSOCIATIONS ARE PULLING TOGETHER-COVID-19 EMERGENCY

Supporting initiatives to help women

and children

*ww

Accompanying HIV-positive
migrant women

o

Help and emergency
accommodation for adults
and children

- \BJ’ : FONDATION SUEZ-2020 REPORT/13

Secours
Catholique

Caritas France

A day centre
for vulnerable women

Createdin 1997, the association IKAMBERE

is a “foster home” designed to overcome
the isolation of migrant women living with
HIV by encouraging their access to a healthy
diet, healthcare, individual rights, housing,
employment, and more globally, better
socialinclusion. During the Covid crisis,

the association stepped up its action by
proposing emergency accommodation, food
aid and psychological support to women.

g FONDATION
DES FEMMES

Maintaining the link
in spite of lockdown

The Fondation des Femmes, dedicated
to the fight for women’s rights and
preventing violence against women,
has rallied to respond to distressing
situation of women and children facing
the risk of domestic violence as aresult
of lockdown and being confined to
home. Actions have been putin place
at 3 levels: increase in emergency
accommodation; distribution of
essential products; provision of IT
equipment to enable associations to
work remotely.

The CASP s fighting exclusion on all fronts,
from emergency situations right through
to social inclusion. From the first week of
lockdown, the association putin placean

emergency food aid plan via the distribution :

of service vouchers, and opened
accommodation for 81 people, namely
women, couples with children and pregnant
women, at record speed, providing specific
assistance for children under 3 years of age:
nappies, baby food, milk.

. habitat et humanisme @

Offering shelter
- to people living on the streets

© Because all of those who live in inadequate

. conditions, and namely women who have
been hit full on by the Covid-19 crisis and its

. social consequences, Habitat et Humanisme
. has built and furnished 7 wooden chalets

. in Tassin-la-Demi-Lune (69) and renovated
. afamily property in Irigny (69)in order to

© house single women and their children.

. The objective is to offer these single-parent

© families a place of respite with a view to their
. long-term reintegration into society. The
association also welcomes young people and
. foreignand isolated minors.

Because the problem of hardship

associated with domestic violence exploded
. during lockdown, the Secours Catholique

in Tours stepped up its day centre services.
In this “safe haven” women can make use of
a kitchen, a laundry room or a sitting room
but can also find a listening ear and support
if they are or have been victims of domestic

. violence in France or abroad [threats,

harassment, physical violence, forced
marriage).

Y

IMPALA

avinik

Protecting young women
in difficulty

Impala Avenir Développement, a social inno-

. vationincubator designed to encourage the

. independence of the most underprivileged

© populations, has opened two “Godmother

- Houses” in Roubaix and in Lille which welcome,

. free-of-charge and for a three month period

. [renewable), young women between the ages

© of 18and 25 living in precarious accornmoda-

: tion. The time is spent under the supervision of

. a"Godmother”, with young women benefitting

© from adapted accompaniment and training with

© the objective of ensuring their rapid professional
© insertion and access to adequate housing. '
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Enabling the continuity of assistance Responding to the healthcare emergency
and support activities of the most fragile populations

: T :

. v 4 :
FACL . “adie

. eroix-rouge insertion Catholique

il

FONDH PAF LA CACOURCLOE FRANCASE + Caritas France

Employment,youngpeople, ~ Masks to protectpersonnel  Accompanying female Service vouchers  Maintaining the distribution

- rurality: stepping up - oninsertion programs - entrepreneurs to overcome meal distribution difficulties - of meals in spite of the crisis
- accompaniment : - :

: © Within the context of the new health
restrictions linked to COVID-19, a certain

© number of associations were forced to

: reduce or even suspend their food aid
distribution. In response to this vital

. emergency, the French Salvation Army,

: which since 2016 has been working

. alongside migrant or homeless
populations living in the camps at the

: Porte de la Chapelle, stepped up its
assistance. In June 2020, the support of
© the Fondation SUEZ enabled 5300 meals

. In spite of the COVID-19 crisis, La Face, . The Fondation SUEZ, an established “n April, the Adie, a major micro-credit playerin

: . to bedistributed.

- committed to the fight against exclusion, - partner of the Croix Rouge Insertion, has France, estimated that half of the companies it '

poverty and discrimination, has done its offered its support to provide individual . accompanies would not survive the lockdown,

: utmost to pursue the accompaniment © and collective protection equipment to with the risk of a high increase in unemployment

of young people and jobseekers and  more than 600 members of personnelinthe : andmassive recourse to minimum social bene- :

. strengthen social links with isolated field, 84% of whom are part of professional fits. The support of the Fondation SUEZ served The Secours Catholique tackles all causes association has stepped up the distribution of — /@

. publics, namelyin rural areas. How? By, . insertion programs. The Fondation is also . tofinance a one-off “allowance” for 24 female of poverty, inequality and exclusion. service vouchers for the most needy and has W@

© among other things, developing digital tools © helping to adapt production methods and . entrepreneurs, benefitting from the “Le mi- To compensate the significant fall in the facilitated their use in conjunction with local, : @

. ortelephone conversations thanks to their . toolsinorderto produce alternative textile cro-créditaccompagné: l'insertion par l'emploi” collective distribution of meals which public stakeholders, namely the Communal S

pool of “citizen-oriented technical agent” masks for personnel, volunteers and for - [Accompanied micro-credit: insertion via em- became difficult to organize in keeping Social Action Centers [CCAS) and small, : mea_l's distributed

: volunteers. : external orders. : ployment) program in 2019 in the department of with new health recommendations, the local retailers, particularly in rural areas. durlng June 2020

: : - Seine-Saint-Denis. : :

@ B P TEPRIRS i R EPRITREREE ®

vAGENCE . habitat et humanisme [ samusocialdeParis @
DU DON : s %!PI‘JCREE DE MALTE

- Financing the costs - An emergency fund - Helping Emmaiis communities Sup ort for street patrols, ; !ncrea_se o

- of protecting associations ~ tofinance unpaid rent . through the crisis food distribution, healthcare monitoring - Inassistance missions
The Agence du Don en Nature collects © Habitat et Humanisme is proposing Emmaiis communities are places of The French SAMU Social, with its mobile The Ordre de Malte France takes action
new, non-food products of basic necessity innovative housing and social . welcome, life and work which operate teams which go out into the streetstomeet : onadaily basis in the fight against
from companies and redistributes them - accompaniment solutions to the most thanks to the recovery, repair and resale with the most vulnerable, is a front-ranking exclusion, help for migrants and
via a network of 1000 associations. . vulnerable populations. In the face of new  : of donations from private individuals. player in the fight against major exclusion. : refugees, first aid and health. In the face
Within the context of the COVID-19 © debts linked to lockdown: closure of school © Lockdowns linked to the COVID-19 pandemic With COVID-19 and lockdown, the SAMU © of the health crisis emergency, the Ordre
pandemic, the association has extended . canteens and food banks, job losses and . brutally put a stop to their activities, with Social quickly adapted its responsestonew  : de Malte France has stepped up the help
its action to 187 non-partner charity partial unemployment, medical or funeral the risk that the communities would find needs: maintaining the social link with people it provides to people living on the streets:
organizations. : costs..many hard-hit families have foundit  : themselves defaulting on payments, placing living on the streets, distribution of food * increased social patrols, deployment of
The support of the Fondation SUEZ has : nighimpossible to pay their rent. : the companions in highly precarious supplies, service and luncheon vouchers, - new food and hygiene product distribution
enabled the logistical costs linked to an © To help them to get through this critical . situations. To survive, in April 2020 the healthcare monitoring, medical follow- . services, introduction of COVID-19
increased demand for health protection . period, the association has set up an © movement launched an exceptional appeal up and introduction of a daytime welcome . case detection missions, and health
equipment necessary for shelters and emergency national fund specifically for to the general public’s generosity, which the service with the distribution of warm clothing transportation on behalf of the authorities
associations to be met. . casesof unpaid rent. . Fondation SUEZ responded to. and hygiene kits. © [ARS, SAMU Centre 15 etc).
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2020 marks the 10th anniversary of the United Nations’
recognition of the mankind’s right to water and sanitation.
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BURKINAFASO a ETHIOPIA

The Fondation has always been very In Kayin State in Burma, we are working inter aide

Ana GIROS Thierry MAURICET
Group SEVPin charge Chief Executive Officer
of Asia, Australia, India, Premiére Urgence
Africa, Middle East, Internationale

Central Asia & Industrial

KeyAccounts

careful to offer its support to project
developers which intervene during the
“last kilometer” of humanitarian aid, in
remote regions which are often a great
distance away from infrastructures and
government services. Their actions are
essential to assist development - and

never more so than today.

Ana GIROS

Reducing the incidence of water-borne illnesses
in Karen villages

Kayin State, long disputed between the
Burmese army and the Karen people, is cur-
rently experiencing a complex post-conflict
period marked by a recurrent exposure to nat-
ural catastrophes, chronic poverty, and a
two-pillar governance split between regional

. populations and improving hygiene practic-

- es.Theobjective is to then replicate this project
- in30 othervillages in the State. The approach is
. participatory: Premiere Urgence Internationale -
© isendeavoring toinclude all of the stakeholders -
- concerned, fromvillagers to state and non- :

towards increasing the resilience of
populations affected by the conflict
thanks to an integrated approach,
aiming to improve access to water and
healthcare facilities and reinforce the
means of subsistence of communities
living in the region. The support of the
Fondation and the accompaniment of
Aquassistance have enabled us to make
this project a concrete reality with the

best possible approach.

Thierry MAURICET

High quality boreholes
for five hamlets in Burkina Faso

The communities are made aware of water access stakes

The area of Fada N'Gouma in Burkina Faso (in
the east of the country] suffers from a subsoil

with a significant water flow rate, therefore
obliging inhabitants to have recourse to
surface waters which depend on avariable
rainfall, and which offer a pitiful water quality
hazardous to health. ADCV, the country’s
association for the Development of Village

. Communities, is conducting a projectin
. 5villages (11 000 inhabitants) which provides

introduction of water committees and user

associations. ADCV remains convinced that

development necessarily goes hand-in- hand

© with the accompaniment of communities in
- theaccessto basic social services, wholly

endorsing the affirmation that “Water s Life".

=0 IN THE WORDS OF THE REFERENT

In 2016, an audit conducted by Aquassistance measured
the relevance and solidity of ADCV’s previous projects

2019-20 : 2018-20

Technical innovation
for efficiency
and sustainability

© 95water points for 27 000 people have already been built

Inter Aide is steering a 3year project
designed to help rural families from

. 8districts to lastingly improve their access

. todrinking water and sanitation and develop
. professional maintenance services with

. localstakeholders.

By the end of 2020 a large part of the

. objectives set had been reached, with

PREMIERE BURMA ! characterized by crystalline formations - for the construction of 5 boreholes equipped  : 85 water points having been built for
r URGENCE 2020-21 : which prevent the realization of boreholes . with manually operated pumps aswellasthe  © 4499 families [equating to 27 000 new users
INTERNATIONALE : :

. outof the 33000 targeted by the triennial

© objective) and more than 1000 schoolchildren,
- with 2500 toilets up-and-running. For water

. storage, smallreservoirs have been built

. neartowater points, thanks to a technical
innovation: the manufacturing of metallic

© mold kits to enable concrete to be poured in

. onetimearound a pre-assembled frame.

95

authorities and national instances which con-  © state representatives. The programis namely in Burkina Fasoin 10 villages in the commune of Fada water pOintS built
trol different parts of the region. Itiswithinthis  : providing for the realization of a water supply ANNE KYRIACOS N’Gouma between 2009 and 2012: water services are for 4 499 families
context that, following a preparatory mission ~ : system, the creation of a “Water Management D;OAZ?;W”D“O stillin place, facilities are operational and governance is

conducted by Prem?ére Urgence Internationale Cqmmittee" i.n thevillage, the con;trgction ofa AQUASSISTANCE well- established. The presence of ADCV at the level of

and Aquassistance in August 2919,_the NGO : tgl[et block with hand-washing faqlltles forthe communities, which in spite of the current health crisis —

eml_:ark'ed on awz-'lterand sanltatlon_access village s_chool arjd health and hygiene aware- has permitted the pursuit of awareness-raising actions, @ @
projectina pilot village home to 480 inhab- . ness-raising actions for local communities, : : : nm_ O

itants (including 120 schoolchildren) with - including the development of an adapted strate- AUl LR, —//}

the objective of reinforcing the resilienceof ~ © gyto modify behaviors and hygiene practices.  © A pilot project which is set to be replicated toilets built
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AFGHANISTAN LIBRE
s fommenaghina

AFGHANISTAN
2019-20

Improving the living conditions
of women and children

Better equipped schools to encourage the education of girls

Afghanistan Libre is striving for the
emancipation of women and girls thanks
to better access to education, health and
professional training.

The NGO is currently leading a project
with a twofold objective: firstly, to build

or renovate the health infrastructures

of 7 schools and 4 Women's Houses it
supportsin rural areas in the district

of Paghman [province of Kabul) and the
province of Panjshir and secondly, to raise
awareness among schoolchildren and
educational personnel as regards basic
hygiene practices.

Since April, the efforts of Afghanistan Libre
have also been geared towards a project to
curb the spread of COVID-19 [awareness-
raising and distribution of masks, hygiene
kits and medical equipment). As a

consequence, works have been refocused
on the renovation of toilets and drinking
water facilities at 4 priority schools closed
during the epidemic. The works undertaken
are enabling more than 3300 pupils and
teaching personnel to be welcomed in
decent and hygienic conditions at the

4 schools targeted.

IMPROVING ACCESS TO ESSENTIAL SERVICES FOR UNDERPRIVILEGED POPULATIONS

BURKINA FASO

m@rija

Water, sanitation
and waste: a pre-requisite
for development

The association Morija is accompanying

the commune of Noberé (28 villages) in

a project to increase access to water,
sanitation, hygiene and waste management.
29 boreholes have been built and

20 improved water points rehabilitated for
19 818 inhabitants, as well as 1130 family
toilets, equipped with hand-washing
facilities, for 13 342 inhabitants. Water
user associations are well-organized.

The waste collection, sorting and landfill
system in place in the capital Noberé is
up-and-running. The final stage consists

in better diffusing best hygiene practices
and fixing a waste collection fee in order to
guarantee the financial equilibrium of the
service.

MAURITANIA
2019-21

A participatory method
for sustainable results

In Rosso (50 000 inhabitants), in the

south of Mauritania, the Gret is providing
assistance to the city hallin order to
improve water and sanitation services
throughout the commune via the realization
of infrastructures and the increased
responsibility and professionalism of local
stakeholders.

Following the improvement of drinking water
services in 5 localities and the realization of
sanitation structures in 13 public institutions,
the emphasis has been placed on improving
the communal sludge management service.
Given that the project has been significantly
slowed down by the COVID-19 pandemic,

the team is actively working to put in place
awareness-raising and health kit distribution
actions and the initial project has been
extended until 2021 thanks to the renewed
support of the Fondation.

& N

@ ACTED HAITI

2020-21

Water access solutions
in the remotest areas

IMPROVING ACCESS TO ESSENTIAL SERVICES FOR UNDERPRIVILEGED POPULATIONS

DEMOCRATIC REPUBLIC
Secours
Catholique OF THE CONGO/2020-21

Caritas France

Health and sanitation
for villages and schools

&) ACTED NIGER

2019-20

Encouraging the resilience
of populations affected
by displacement

In Thiotte, the water situation is critical

Present in Haiti since 2004, ACTED is
heavily involved in improving access to
water and sanitation infrastructures, a
key factor in preventing and curbing the
spread of water-borne illnesses such
as cholera, which has been prevalent
since 2010. The NGO is currently working
on a project to provide access to water

in the landlocked commune of Thiotte,

in the south-east of the country, where
basic services are practically inexistent
owing to a lack of access by road. Access
to water constitutes a veritable challenge
for Thiotte's 35000 inhabitants who, since
2012, have been confronted with a severe
lack of rain.

ACTED is consequently focusing its efforts
on two major projects: the first one aims
to secure the sole spring captured which
provides water to the town of Thiotte and to
rebuild the water supply, storage (thanks
to a new reservoir in the town center)

and distribution system (with the laying

of pipelines, water kiosks and private
connections).

The second project consists in developing
an experimental cloud fisher system in two
remote, high altitude rural areas, where
rainwater and clouds constitute the only
possible solution, with the installation of
family water tanks to collect rainwater.

The closeness of water points is transforming everyday lives

The Caritas Développement Bukavu is
implementing the national “Cleanand
healthy villages and schools” program
(designed to increase access to water,
sanitation and hygiene) in 12 villages, one
health center and 4 schools in South Kivu,
according to a decision-making, monitoring

and assessment process which includes all of
the beneficiaries. Caritas is providing technical
and logistical support to inhabitants and local
authorities, as well as ensuring expertise
transfers and overseeing administrative

and financial management. The first stage

of the project has progressed well, with

the implementation of the “Step-by-Step”
method developed by the UNICEF, in spite

of difficulties: endemic presence of cholera,
Ebola and more recently, COVID-19.

Lessening tensions in host regions

The region of Diffa, already marked by
instability, insecurity, poverty and the
scarcity of vital resources such as water,

is now confronted with the massive

arrival of displaced populations from
neighboring Nigeria. ACTED is the leader
of a consortium of NGOs which are
intervening in six municipalities to help
maintain vulnerable displaced refugee
populations and host communities. Actions
aim to facilitate access to essential services
(water, hygiene, sanitation and waste) and
reinforce food aid, as well as offer means

of supportin order to protect and reinforce
social cohesion and prevent conflicts
between the various communities.

Essential aid for the stability of the region

FONDATION SUEZ-2020 REPORT/ 21
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A Masters degree

to train humanitarian executives

Reinforcing local expertise, one of the missions of the Fondation SUEZ and Aquassistance

The Middle East, badly shaken by numerous
long-standing conflicts and the effects

of climate change, is now facing major
reconstruction projects, namely with
respect to access to water and sanitation,
requiring professional humanitarian

. expertise on aregional scale. Whilst local

university capacities exist, specialized
humanitarian training would permit an
implementation at full capacity and the

© transfer of the most important positions to

national experts.

Action Contre la Faim and its

. partners Bioforce [training institute

. for humanitarian professions) and

- Amman’s German-Jordanian University
. have created the first “Humanitarian

Executives” Masters degree focusing on

Water, Sanitation and Hygiene in the Middle

East region. This academic program,

which spans one and a half years, includes
. two semesters of theoretical teaching

The emancipation
of women, a driver
for development

Providing water
brings peace

the hea

Lastingl¥ improving
[th of families
in 10 villages

Better living conditions
for the inhabitants
of Tilbonindouo

Family gardens to foster independence

- The Bangladeshi NGO GK Savar, supported

. bya French committee, is accompanying

. the development of poor rural communities
in the Sundarbans region, by banking on the
: training and emancipation of women.

The NGO is developing a project

- designed to improve the food, health

. and resilience of 3000 families by
 helping them to create family gardens:

. flowers and vegetables, fruit trees,

use of vermi-compost, basic notions

- of nutrition, creation and maintenance
of water reservoirs for irrigation, etc.

- The benefits are multiple in terms of

food security and resilience in the face of
‘ natural catastrophes and the effects of

- climate change. A comprehensive project
impacted by the health crisis but which has
. exceeded its objectives at an agricultural
© and awareness-raising level.

3,000

Providing water also equates to developing education

Alongside the local NGO Tidéne, the asso-
ciation “Les Puits du Désert” is conducting
programs for access to water, education and
health in the region of Agadez in Niger, a poor,
landlocked country situated in a region hit by
severe security issues. For many years now
and alongside the local association of former

Access to water has reduced
the transmission of water-
borne illnesses and freed
children of the water chore,

consequently increasing access :

to education and healthcare.

veterans, the two associations have steered a
project for access to water (5 village wells and
22 market gardening wells) which has ena-

bled lasting peace and stability to be restored.

Access to water has reduced the transmission

of water-borne illnesses and freed children of
the water chore, consequently increasing ac-
cess to education and healthcare. Itis also

The integrated project concerns 10 boreholes

Experts-Solidaires is conducting a
project aiming to lastingly improve

the health of 4 970 inhabitants
from 10 villages in the commune of

Mbankomo, where until recently, the main

" water points were small waterholes and

backwater, or unprotected natural springs,

© conducive to the spread of diarrheal

illnesses. The project will be putting

in place 10 boreholes with manually
operated pumps in a key area, 10 water
management committees and a communal
maintenance service. For sanitation, the
project includes a hygiene awareness-
raising campaign among populations and
pilot Ecosan toilets in two schools.

A comprehensive development project

With the start of works in June 2020,
Aide et Action officially launched the
“Village Tilbonindouo” project designed
toimprove access to education, water
and health for 2000 inhabitants, including
500 schoolchildren.

Drawing on community involvement,

the updated program provides for: the
construction of 3 classrooms and an office
for the director of a community health
center, 2 boreholes and 2 water points, a
block of 4 toilets and hygiene and sanitation
equipment. All of this is completed by a
school canteen and a vegetable garden. At
the beginning of September 2020, 70% of
works had been completed.

{Zh IN THE WORDS OF THE REFERENT

The German-Jordanian University’s Humanitarian
Masters Degree with ACF is training future humanitarian
managers, specialized in WASH for the Middle East. Such

PHILIPPE

FOLLIASSON

Delegate General
AQUASSISTANCE

training does not exist in the region and constitutes an
excellent response to essential regional needs. This part of
the world, devastated by numerous conflicts and massive

: : ' T . R o < population displacements, is facing major reconstruction
- atthe GJU University, a work placement families are r?apmg contributing towards the region's stability and e e e Feel T e S B ] T
:inahumanitarian organization over one the benefits development thanks to the implementation of ;
: . : . . o . related to climate change.
. semester, and a final semester during which of this proiect market gardening activities and the economic

Hands-on experience thanks to a work placement participants complete a thesis. p J reinsertion of former veterans.
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representing personnel

0 ACTED HAITI

2020

Participating in diffusing
preventive measures

In Haiti, the Fondation has offered its
supportto ACTED to thwart the spread

of the virus: 60% of households do not
have adequate access to soap or water,
and millions of Haitians live far below

the poverty threshold and cannot apply
lockdown measures. High investment at
community levelis essential to ensure the
circulation of information from the Haitian
Ministry of Public Health and Population but
also to counter misinformation. ACTED has
been involved in coordinating communication
actions, access to basic products and
equipment and reinforcing the adoption of
preventive measures via the installation of
50 hand-washing points.

The Fondation SUEZ has accompanied
therise in interventions by NGOs in
response to the COVID-19 crisis. Ata
global level, the pandemic, with all of
the devastating effects it has had at a
humanitarian, economic and security
level, has propelled the most vulnerable
populations into an alarming state of
emergency. 2020 was marked by the

scaling up and overlapping of emergency

situations, requiring an exceptional

humanitarian response.

Franck REINHOLD VON ESSEN

FRANCE AND SENEGAL

Institut Pasteur 2020
de Madagascar

A sero-epidemiological study
in the field

The first case of COVID-19 in Senegal was
diagnosed on March 2, 2020, and as of
June 9 Senegal had 4,516 confirmed cases
and 52 deaths. At present, the country has
little epidemiological, clinical, virological
and immunological data to understand
the transmission of SARS-CoV-2. In

this context, the Pasteur Institute of
Dakar has launched comparative sero-

of anti-SARS-CoV-2 antibodies in active
outbreaks (Dakar and Touba) and in areas

that have not yet recorded cases [the villages
© and better guarantee the health of

of Dielmo and Ndiop, Sokone district], in
order to better identify the risk factors
forinfection.

ACTED has put in place actions in 37 countries

in order to support the most vulnerable
populations in the face of the COVID-19

pandemic. Living in peripheral zones orin

areas with a poor level of service or which are

not officially recognized, the communities
we accompany are often left on the sidelines
of national awareness-raising campaigns.
Our priority has therefore been to diffuse

information on the symptoms, the risks and

strategies to reduce the spread of the virus or

when to get in touch with healthcare services.

We have also distributed hygiene kits and
built or rehabilitated water access, hygiene
and sanitation infrastructures with a view to

limiting contaminations.

Frédéric DE SAINT-SERNIN

\)
éﬁ BANGLADESH
2020
e

eau et vie

Ensuring free access to water

during the health crisis

Since 2010, Eau et Vie has been
intervening in Bhashantek, a slum

. of Dhaka, to provide access to water,
. sanitation and waste management to
populations. The spread of COVID-19
- and lockdown have made inhabitants
considerably more vulnerable,

leaving them unable to pay for these

vital services, at a time when hand-
epidemiological surveys on the prevalence

washing has become a basic, essential
recommendation. Eau et Vie was

© consequently able to ensure the

circulation of best hygiene practices

inhabitants, who were already struggling

. justtosurvive.

LAFAIM

Supporting the Senegalese strategy

to counter the virus

ACF has provided urgent support to healthcare workers

From the first confirmed cases of COVID-19
in the country in March 2020, the Senegalese
government triggered a response plan and
declared a state of emergency on March 24,
putting a temporary limitation on movements

of populationsin cities, a ban on inter-regional :

. The plan included the purchase

travel and introducing a national curfew
between 8pm and 6am.

Action Contre la Faim, already extremely
active inthe north of the country, put
together an emergency aid plan to support
theinitiatives of the Senegalese Ministry
for Health, namely in the region of Louga,
close to the epidemic’s epicenter (Touba).
The planincluded the purchase of protection
equipment and materials, (Thermoflash
thermometers, hand gel, gloves and

masks) for healthcare professionals at sites
declared to be a priority among the region’s
4 healthcare centers, 33 health outposts and
78 dispensaries, as well as the supply of low-

cost hand washing and disinfection equipment

for healthcare personneland for people
frequenting these sites (pedal-operated
hand-washing facilities, hydro-alcoholic gel,
foam gel, bleach soaps etc). Awareness-
raising posters were also distributed within

healthcare structures. Furthermore, ACF
provided back-up to mobile community
health relays and healthcare providersin

of protection equipment
and materials,?Thermoflash

professionals at sites declared

to be a priority among the

region’s 4 healthcare centers,

33 health outposts and

78 dispensaries.

order to carry out home visits invillages and
: worked with local community radios to diffuse

reliable prevention messages to populations.

Protecting children
from pandemic-related
risks

The program offered support with distance learning

© Forthe UNICEF, children are the hiddenvictims -
of the pandemic: closures of schools for more -
- than 1 billion children in the world, temporary

. stoppage and delay in essential vaccination

© campaigns (measles, polio, tetanus), increased
- risk of negligence, violence, exploitation and
psychological distress in households. It is for

- thisreason that from January 2020, UNICEF
teams were mobilized to support the most
 vulnerable countriesin their fightagainst the
. pandemic. Among the key actions urgently de-
- ployed in the Ivory Coast: distribution of hygiene :
- kitsto 100000 vulnerable people; supportfor
© national nutrition and healthcare services to
. enable them to continue to promote essen-
tial family practices, including vaccination

* and breastfeeding, in keeping with the health

thermometers, hand gel, gloves :
. and masks) for healthcare

: recommendations in force; training of 2700

© caregivers in preventive measures; supportin
. developing a national distance learning pro-

© gram: "‘Mon école & la maison”, diffused online
- and on the television for 300 000 children; na-

© tional campaigns (radio, social networks, text

. messages] to raise awareness regarding hy-

© giene practices and preventive measures.

2,100

caregivers trained
in preventive measures
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Countering the ravaging effects of the Syrian crisis

Reestablishing and reinforcing infrastructures

More than ever before, within the
context of the health crisis, access to
water and improved sanitation has
emerged as the leading humanitarian
response and the first rampart against
the further degradation of emergency
situations which can already be termed
catastrophic. Beyond COVID-19, the
Fondation SUEZ has endeavored to
respond to calls from organizations
committed to helping populations who
are displaced or ravaged owing to
conflicts or natural catastrophes, those
who are sometimes “forgotten” in the
midst of crises. | am proud to continue

to serve the Fondation.

Bernard GUIRKINGER

According to the UN, Syriais currently the
' stage of the “biggest crisis inthe world”,
. resulting in population displacements and
© the seriousimbalances they generate, :
- as much for the displaced people or for
those returning home, as for the host

populations, in particular with respect to

. water and sanitation.

- This situation has been further aggravated
© by the fact that the conflicts have seriously
© damaged existing infrastructures,

. significantly disrupting services and :
allowing uncontrolled pollution to spread...
- with all of the health risks this entails:
accelerated spread of diarrhea, dysentery
© oracute jaundice - a situation only made ~ °
, . worse by the recentarrival of the COVID-19 :

pandemic.

Within this particularly tense context, a

bloody battle for water is raging.

IMPROVING ACCESS TO ESSENTIAL SERVICES FOR UNDERPRIVILEGED POPULATIONS-EMERGENCIES

Within a context marked by ever-
increasing violence and insecurity, and
since the end of 2019, Médecins Sans
Frontiéres has stepped up its action in
Burkina Faso to support populations
displaced by the conflict affecting the
north of the country. The main priority
in this emergency has been to increase
aid and find strategies to access remote
areas, in order to help as many people
as possible whilst integrating the
constraints of the COVID-19 pandemic.
For the NGOs taking action in this
region, the attention and support of the

Fondation SUEZ are extremely precious.

Thierry ALLAFORT-DUVERGER

SYRIA :
2019-20 :

The NGO Medair is mobilized in the
sectors of Alep, Homs and Damas, where
half of the population does not benefit
from SPHERE standards (15 liters of
drinking water per person and per day). Its
action aims to reestablish and reinforce
water and sanitation infrastructures,
with special attention being paid to the
most vulnerable groups: the elderly or
people suffering from physical or mental
handicaps, pregnant women or mothers
with newborn babies, children under the
age of 5.

The project supported by the Fondation
SUEZ provides for the rehabilitation of
9 drinking water supply networks, the

rehabilitation of sanitation facilities, and the

installation of 1600 domestic reservoirs, to
the benefit of 8000 vulnerable people.

(L
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care

Beirut:

thwarting the downward spiral

Getting organized in the wake of chaos

On August 4, 2020 the explosion of

2750 tonnes of ammonium nitrate in

the port of Beirut destroyed more than
50000 buildings, provoked in excess of

200 deaths, more than 6000 casualties and
left 300 000 people homeless. A catastro-
phe which hita country already battle weary
from a serious socio-economic crisis and the
COVID-19 crisis. The NGO CARE immediately

UGANDA
&) ACTED "

Tackling the crises
caused by desert locust
infestations

In February 2020, Uganda was
threatened by an infestation of desert
locusts which arrive in swarms of some
200 billion insects capable of devouring
up to 400 000 tons of food per day. To
counter this plague, teams from ACTED
putin place a monitoring system
aiming to anticipate needs as swarms
move, as well as contingency stocks to
intervene rapidly with the distribution of
funds and food.

: rallied, in conjunction with local communi-

. tyorganizations and other NGOs in order to
pool logistic means, facilitate essential dis-

- tributions and putin place a quick and direct
contact with beneficiaries. CARE continues to
* address the immediate needs of populations:
- distribution of hot meals and food parcels

© to more than 11 000 people, support to pro-

- tect 2396 people [hygiene kits, psycho-social
© support, psychological support, emer-

* gency shelter, awareness-raising). Other
actions have also been carried out: rehabili-
* tation of housing. In parallel, the NGO CARE

© is preparing the so-called “upturn” phase.
 This emergency aid has already benefitted

: 14113 people.

14,113

people have benefitted
from emergency aid

@ GREECE :
2020-21 :
Nﬂmc’ﬂnhw

Providing assistance to

asylum seekers following
- thefire at the Moria camp

In September 2020, a fire ravaged the Moria

© camp [the biggest asylum center in Europe)
- onthe Greekisland of Lesbos, which provid-
. ed shelter to some 12000 men, women and
- children, mostly from Afghanistan. The HCR

urgently intervened to respond to the imme-

© diate needs of populations: provision of some
: 2000 family-sized tents and 65700 emergen-
. cyand hygiene products The HCR has also

. helped to prepare a new site to welcome

. migrants.

Curbing the saturation
- of water and sanitation
services

Burkina Faso, which shares a border with

© Maliand Niger, is confronted witha sharprise
. inviolence, which has provoked an unprec-

. edented humanitarian crisis with hundreds

- ofthousands of people being displaced with-
. inthe country.In the face of the urgency of this
* situation, in November 2019 MSF embarked on
aprojectin the province of Loroum in the north
. of the country, targeting 240 000 displaced or

- enclaved people. In the sectors of Titao and
Ouindigui, confronted with the rapid saturation
- of waterand sanitation infrastructures, MSF, in
conjunction with the ONEA (National Water and
* Sanitation Office) has namely put in place free
water distribution for all, built two new bore-

. holes, and distributed and helped to construct
300toilets for displaced populations.

(‘ BURKINAFASO :
w 2019-20 :

Providing essential aid
to people who have lost
“everything

- Since the end of 2013, the conflict in south :
Sudan has cost the lives of thousands of people -
- and has caused almost 4 million people, most-
lywomen and children, to flee their homes,

* leaving their country or seeking refuge inin-

- ternally displaced population camps. The
UNHCR, which has estimated the cost of ad-

- dressing this humanitarian emergency to

© reach 1.4 billion dollars, is carrying out ac-

. tionsin4 complementary domains: taking

care of essential needs, namely access to wa-

© ter, sanitation, health and education, providing

. shelter, protection, food safety, access toin-

. come-generating activities; reinforcing the

. local capacities of the various stakeholders

© (government, NGO, United Nations agencies);

- the maintaining of synergies between all of

these stakeholders; and lastly, support to host

© communities in access to essential services.
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> 2020, a year marked

7

» by COVID-19 and solidarity

In 1994, a Group of personnel from
Lyonnaise des Eaux (SUEZ Eau France)
voluntarily pooled their efforts to
reestablish drinking water supply

for populations displaced during the
Rwandan civil war, consequently laying
the foundations for what was later to
become the NGO for active and retired

INTERNATIONAL

- Missions in the field put on hold but work

behind the scenes which is paying off

. For Aquassistance, 2020 started off well

- with 4 missions in the field, in Egypt, India,
© Cameroon and the Ivory Coast, until the

. beginning of March when, anticipating the
announced lockdown and health risks, the
 association’s Board of Directors decided

: tosuspend allinternational missions.

- A measure which obviously slowed down

- activity but which by no means stopped it:

. the dozens of expertise missions already

- programmed upstream of projects to assess

. their feasibility, the quality of stakeholders
- and the budgets, were postponed until

. thefollowing year; as for the projects
©inprogress, they were pursued with

. Aquassistance maintaining contacts with
companies and service providers insofar as
. possible.

© Atthe level of the back-office, the period was

. conducive to work behind the scenes at the
. level of project applications and financing
. requests, namely within the context of

the Oudin-Santini law which allows local

- authorities and water agencies to allocate
© up to 1% of their budgets to international

* cooperation and solidarity actions.

Thanks to this, Aquassistance was able to
: secure more than 500 000 euros of new,

IMPROVING ACCESS TO ESSENTIAL SERVICES F

Group personnel, Aquassistance. Twenty
five years on, as explained by the NGO’s

General Delegate, Philippe Folliasson,

“the COVID-19 crisis, whose health, social

and economic consequences firstly affect
the most fragile populations, both in
France and at a global level, has brutally

highlighted the imperious necessity of

multi-annual financing for projects from its
portfolio which are in the process of being
developed. It's as if the COVID-19 crisis,

which drew attention to the vital importance

of water and hygiene, had triggered a new
outpouring of solidarity and interest for
decentralized cooperation. 2020 also served

. to strengthen existing partnerships (ACF,

ESF, SOL, PUI...) and formalize new ones
(Eau Sans Frontiéres Internationale and

" the Energies pour le Monde Foundation for

example).

Types of project

69

development

26,

technical
assistance

4%

emergencies

1%
train'ijng J

DERPRIVILEGED POPULATIONS-EMERGENCIES

our mission and urged us to increase
our actions.”

Focus on 2020, ayear marked by an
unprecedented health crisis, which, far
from having stopped Aquassistance’s
activities, has instead reinforced the

solidarity dynamic.

FRANCE
Providing water to squats and slums

to prevent clusters

Faced with the health crisis and the risks
of cluster formation in informal housing
not connected to water services (slums,
squats, migrant camps, Roma camps,
homeless people), French and emergency
associations immediately rallied. Among
them, international NGOs, historic partners
of Aquassistance, such as Action Contre

la Faim, Solidarités Internationales

or Premiére Urgence Internationale,

some of which were already in place in
precarious districts in France. Very quickly,
in coordination with local authorities

and operators, they sought technical
assistance from AQUASSISTANCE to

putin place drinking water connections
(booms and taps). Aquassitance’s
“plumbers” consequently intervened in the
departments of 91, 93 and 94, Porte de la
Chapelle in Paris and in the cities of Nantes
and Bordeaux. Once again, COVID-19 played
aroleinrevealing precarious situations
which until then had been neglected, whilst
the health risk served to open institutional
doors.

& N

OFEIM
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2020-2022 : a strategic plan reflecting
the stakes

Bearing in mind that the first weapon

to combat illness is hand washing,

the pandemic has confirmed the vital
importance of access to water, hygiene

and sanitation for populations deprived of
them. It has also served to consolidate the
3 strategic lines for action which have been
defined in conjunction with Aquassistance’s
directors, adherents and permanent teams,
and which are set out in the 2020-2022
action plan:

e Increase the impacts of our activities
to help vulnerable or underprivileged
populations

e Contribute towards the sustainability
and continuity of projects and actions
undertaken in the field

e Reinforce the adhesion and commitment
of our members with respect to the values
and actions of AQUASSISTANCE

Among the actions concerned, the
intensification of emergency interventions,
with increased vigilance, in order to be ready
tointervene in all catastrophes, and more
concretely, to fine tune an emergency, mobile

able to be used in devastated areas nearto the
sea and where no fresh water resources exist.

Interms of project sustainability,

© Aquassistance is committed to an

. approach which, from the outset, includes
all local stakeholders, with mobilization,

: awareness-raising and training actions

but also impact monitoring indicators.

© This consists in moving away from simply
. delivering infrastructures towards
 overseeing lasting change, namely the

reinforcement of the capacities of local

organizations.

© With this objective in mind, the

. Aquassistance Board of Directors is behind
. aworking group designed to better and

more widely take account of the societal
impact of its projects, namely at the

level of the reference framework for the

17 Sustainable Development Goals for 2030

defined by the United Nations.

An unprecedented virtual general

meeting

Traditionally held during the spring, in 2020
© Aquassistance’s General Meeting took

place on September 24, invirtual mode.

: Assign of the motivation and mobilization

- of ourtroops, 80 or so members joined

. the permanent team and Board members
desalination unit (in the process of finalization)

online for a 3and a half hour meeting, rich
in exchanges and testimonies, whilst also

© enabling remote voting by 162 members.

2020: an atypical
- but productive year

In conclusion, in 2020 Aquassistance was able

. toadaptitself to the constraints born of the

© pandemic, and maintain a sustained level of

- activity whilst anticipating the responses to

© technical and financial needs linked to its pro-
- jects, developing new forms of solidarity and

. adapting its actions and working methods, :
* namely by anincreased recourse to digitaland -
. “remote action” solutions. All of thishas ena- -
. bled Aquassistance to prepare itself for a new
- activity dynamic expected and hoped forin

© 2021, in conditions marked by optimized effi-

. ciency and magnified impacts.

72

projects in progress

in 26 countries
Africa 54 %
Asia and Middle East 35%
Indian Ocean 8%
Caribbean 3%
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Dominique PIN
Consultant, Engineer
from the Ecole Centrale,
Paris, Director of the
Fondation SUEZ

Secours
atholique

Henry
DE CAZOTTES

President of Gret

In low-income countries, barely 39%
of waste benefits from organized
collection and more than 90% is not

managed in a satisfactory manner. This

situation is disastrous for populations

from a health, social and economic
viewpoint whilst more globally,
aggravating greenhouse gas, emissions
and environmental and climate risks.
The support of the Fondation SUEZ with
respect to waste management projects

is therefore a determining factor.

Dominique PIN

Madiabel and Kahone (3500 inhabitants),

PreserVinqthe EHVironment' Inthe municipalities of Gandiaye, Keur,

improving

63% of people have subscribed to the collection service

iving conditions

waste management is wholly insufficient
* andinadequate. From 2012, Caritas

Kaolack putin place a system based on the

creation of 181 civil society organizations
: (CS0) committed to managing their
environment alongside local authorities;
© awareness-raising among populations
asregards the need to preserve their

© environment; the implementation of

. domestic waste collection services using
donkey-drawn collection carts; lastly, the

available by the municipalities.
* The objective of the project, which is jointly

Catholique, is to sustain this organization.
Firstly, by increasing the number of

Thanks to its partnership with the
Fondation SUEZ, the Gret has been
able to accompany the introduction

of water, sanitation and waste
management services which respond
to the long-term basic needs of the
communities concerned, whilst
integrating ecological transition stakes
at every stage and constantly keeping
our eye on achieving the Sustainable

Development Goals.

Henry DE CAZOTTES

SENEGAL '
2018-20

collection carts and by recruiting new
collection operators. Next, by conducting
awareness-raising actions among
households to reach a 63% subscription
rate. Lastly, by organizing sorting and
recycling to limit the amount of final waste
needing to be landfilled and creating jobs
and resources in order to finance landfill
operation.

basic development of 3 landfill sites made

steered by Caritas Kaolack and the Secours

B3%

of subscribers, thanks to
awareness-raising actions
targeting households

Installing a recyclable
waste value chain

Ajob and health insurance coverage for pre-collectors

In 30 Fokontany (districts) of Antanarivo,
where 63% of waste is not collected, Positive
Planet International is conducting a project
aiming to structure waste collection, sorting
and resale activities for one hundred or so
pre-collectors.

2017-20

Towards rational
- and sustainable waste
- management

By recovery project reference in Africa

The Africompost 2 project, whichwas
completed in 2020, was created in order to
. organize adomestic waste recoveryoutletin (5 capitalizations and 10 technical sheets)
- threedistricts in Lomé (88 298 inhabitants,
19 200 tonnes of waste per year). The service
. isnow organized according to three stages:

- collection from households by three pre-

Within the context of
COVID-19, the project has been
reoriented towards emergency
actions (distribution of hygiene
products, awareness-raising,
cash transfers)

* collection operators and transportation e

Creation of 6 solid waste recovery and
recycling micro-companies; access

and adhesion of pre-collectors and their
families (4500 people] to an adapted health
insurance scheme; reinforcement of the
mission to accompany CAS [systems
providing integrated social and economic
accompaniment] for 3000 people, including
waste stakeholders. Within the context of
COVID-19, the project has been reoriented
towards emergency actions [distribution of
hygiene products, awareness-raising, cash
transfers).

2018-20

éAcc_ompanyin? _
the |m|i)lemen ation
- of the 1% waste

Since 2014, French law allows the

. local authorities which are competent

. interms of waste collection and

. treatment to allocate up to 1% of the

. resources from these services to

. international cooperation actions.

- Within the context, the Gret is participating,
© alongside other structures (Ciedel,

: Resacoop, Centraider, Cefrepade], in

. the PAGEDS project ("Promoting waste

. management actions in the South”)

© which aims to inform, mobilize, train and
accompany stakeholders in France and in

. the South (local authorities and associations)
© with respect to this mechanism, and more
. generally, in the waste sector in the South.
. This project has also permitted a reference
. framework of best practices to be drafted

© which was widely circulated during the study
 daysin December 2020 and which can be
: accessed online via the Re-sources platform.

to a sorting and composting platform; the . E :
* recovery of waste via the composting operator - )('pE!'tS MADAGASCAR
- ENPRO; and lastly, the transportation of . % Solidaires 2020-21

. non-recoverable waste to a landfill facility.

- Asystem which employs between 70 and

80 people and which is improving hygiene in
 thedistricts, but whose economic balance

© remains fragile. At the level of pre-collection,
. the adhesion of households - and therefore the
: rate of subscription and payment- is essential,
© and still needs to be further developed.

. The project includes training in management
tools (business plan, cost price analysis), the

- development of recovery activities and outlets
- for the sale of compost, the acquisition of a

© truck and the improvement of productivity.

. Acomprehensive project which is emblematic
. of the waste challenges faced in the South.

Expertise
for better hygiene

In response to a request from the Mayor

 of Ambohimanambola (a commune

. located at 15 km from Antananarivo)

© and the association Tafita, which carries

. outwaste pre-collection and recovery,
Experts Solidaires is conducting a project

‘- designed to lastingly improve hygiene in

the commune’s center and the health of its

© 6050 inhabitants, within a context marked

. byasignificant epidemiological risk

(plague in 2017). The objective is to reinforce

- the capacities, awareness-raising and :
mobilization of all local stakeholders in order
. toorganize and manage a communal solid

2?“ )l 6 * waste collection, sorting and evacuation

tons of waste treated via composting  © service.
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In 2020, 1/3 of insertion companies were forced
to interrupt their activities during lockdown.

Source: Federation d'entreprises d'insertion
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In addition to anincrease in the social, Most often, at 18 years of age JOUQUES (13)

VILLEURBANNE (69)
@hggggttfl;an 2019-21 EL/“ N
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Axelle DAVEZAC
Executive Director

of the Fondation de
France, Director of the
Fondation SUEZ

Nicolas TRUELLE
General Director of
Apprentis d Auteuil

™ ILE-DE-FRANCE
2019-20

EMMAUSDEFI

Transportation and logistics
to help employability

In 2017, Emmaiis Défi, which
accompanies people in situations

of extreme vulnerability and facing
numerous brakes to their insertion
(housing, health, addictions, isolation
etc) created the Equipage, an insertion
company positioned on the highly
promising merchandise transportation
and logistics sector, guaranteeing the
future employability of the personnel
trained.

In 2020, 16 people were accepted and
accompanied as part of a personalized
training course and the truck fleet was
renewed. Partnerships with service
provider companies were also developed.

economic, regional or cultural divides
in today’s society, the health crisis has
revealed less visible inequalities which
affect the most vulnerable populations.
It has also highlighted the crucial

role of local associations which take
action on a daily basis to encourage
long-term integration, namely via
employment and training. Supporting
local stakeholders must be an absolute
priority: this is the essence of the
Fondation SUEZ’'s commitment.

Axelle DAVEZAC

SAINT-DENIS (93)
2019-20

Ikambéré, the house which gets
women back on their feet

The association IKAMEBERE, based in
Saint Denis (93), welcomes women in
precarious situations and living with HIV
/AIDS, in order to firstly break their social
isolation via activities encouraging a social
link and self-esteem, and secondly, to
enable them to access healthcare, their
rights, housing and employment and
consequently (once again) take control of
their own destiny. The association draws
support from twenty or so professionals
who offer multi-disciplinary and global
accompaniment designed to remove the
brakes to employment and consequently
accompany 60 women on the road to
professional reinsertion.

or a few months later in certain
departments in France, the educational
accompaniment of young people placed
in the care of social services comes to
an end. For many, this rupture further
erodes an already fragile path and can
lead young people towards total social
disengagement. Spurred on by this
observation, the Apprentis d’Auteuil
has set up a three year support system
to be there for youngsters leaving

the care of social services. This is a
wonderful example of what private
financing can achieve hand-in-hand

with public action.

Nicolas TRUELLE

aBergerie LUBERON (84)
de Berdine 2019-20

Rebuild,

re-motivate and reinsert

Initially created in 1973, every year the
Bergerie de Berdine welcomes 150 people

~ insituations of exclusion (former drug

- addicts oralcoholics, refugees, young

- offenders, marginalized people...) and offers
- them, at no financial cost or with no limit on
. the time they stay, a context and activities
 tore-motivate them and encourage their

reconstruction and reinsertion. This very
progressive accompaniment is based

- onasimple way of life with farm work or

© craftsmanship, as well as the development

- ofaproject for the future - housing, training,
- access to employment - which is adapted

* tothe capacities, aspirations and needs of

. each person.

Tackling long-term unemployment
on aregional scale

EmerJean which employs 80 people, has created 2 new EBEs resulting in between 50 and 70 new jobs

The “Zero long-term unemployment
territories” (ZLTUT) program was launched
by the government in 2016 on the initiative
of ATD Quart-Monde and various other
solidarity organizations with the objective

of proving that it is possible, on the scale

of small regions and without a significant
extra cost to the local authority, to offer long-
term employment with flexible hours to all
long-term unemployed people who so wish,
by developing activities which respond to

the needs in the region which are not met
because they are not profitable enough

for a conventional economy. To finance the
mechanism, the State is redirecting the
costs of unemployment (unemployment
benefits, tax revenue foregone...] towards
companies created within the context of this

experiment and which are created to generate

employment (EBEs). Among the 10 regions
selected, the St Jean districtin Villeurbanne
(69) where the project began in March 2017
with the EmerJean EBE. As a measure of
support, the Booster de St Jean association
proposes an accompaniment for jobseekers
to help them to reveal their expertise and
identify their desires prior to their potential

. Proving that it is possible, on
 the scale of small regions [...]

: to offer long-term employment
: with flexible hours to all long-

: term unemployed people.

. acceptance into EmerJean; the association’s
second objective is to identify, along with all
of the stakeholders concerned, innovative
ideas for activities it would be useful to putin

- placein the district [repairs, waste recycling,

- vegetable shop, help with homework, sewing,

caretaking services, laundry services...) etc.

Itis then up to EmerJean to put them in place.

Spurred on by its success, EmerJean, which

- employs 80 people, has created 2 new EBEs,

- which are set to generate an additional 50-

- 70jobs by the end of 2021. The first EBE will
prepare participants for “after” the ZLTUT
program by encouraging jobs similar to
conventional employment whilst the second,
Enjoué, has already begun operations in the
“reconditioned toys and games” sector.

7 201920 :

Responding to regional
needs which are not met

- Activities are structured around a multitude of services

- InJouques, acommune severely impacted
by unemployment, the ZLTUT experiment

. (Zero long-term unemployment territories)
is overseen by the Elan Jouques EBE, which
- employs almost 70 people, 57% of whom are
- women, with almost two thirds of participants
. considered to be seniors (more than 45 years

- ofage) and 5 who are officially recognized as
disabled. Activities are structured around a

- multitude of services to farmers, retailers and
- private individuals; the carpentry workshop,
with the realization of ecological toilets,

- therecycling and repair center and tourist

© activities. The COVID-19 pandemic, which

- resulted inasignificant fallin activities, :
nevertheless enabled renovation works onthe -
 premises to be completed. :

70

employees

ol
of whom
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The “buddy system”
model adapted

to social integration

“Buddies” are trained in groups of two

In2017 and in response to a threefold
challenge, the association “Fermes
d’avenir” launched a program aiming to
train a new generation of farmers in organic
market gardening. The challenge? The need
(estimated at 250 000 farms) to create farms
spanning small surfaces and dedicated to
ecological farming, the necessity to replace
retired farmers who have no-one to take over
from them and lastly, the imperative insertion
of the most vulnerable populations, namely
refugees - this third objective being supported
by the Fondation. The principle is based on

a "buddy system™: buddies, in groups of 2,
follow an itinerant training program at various
“training farms”.

In 2020 the program was reduced owing to
the COVID-19 pandemic. 27 individuals were
accompanied, 8 of whom were refugees.

people accompanied in
2020, including

refugees

EXTRAMURDS
viantanen

Training young people to become
carpenters within a circular economy™

Training to become “carpenters within a circular economy”

Set up on the Bonnier estate, a historic
workers estate in the Parisian district of
Ménilmontant, “Extramuros U'Association”
defines itselfin these terms: “Extramuros is
asolidarity, ecological and social carpentry
workshop. Our core business consists

in reusing materials, and namely wood.

We make resources from waste, with the
objective of manufacturing various collective
equipment; urban furniture, window boxes,
sheds, modular furniture, the possibilities are
endless! Our products are produced within
the context of workshops and educational
projects designed for those publics which
are furthest from employment and training.
We also intervene in the various districts via
participatory and collaborative workshops
opentoall, inorder to produce collective

and shared equipment.” Among the publics
welcomed, there are a lot of young people
from urban policy neighborhoods or priority
security areas, who, thanks to educational
projects, discover a universe and perhaps

a profession, carpentry, to which they don't
have access owing to the fact that they don't
possess the academic level required to
follow a professional training course. This

is what motivated the project conducted by
Extramuros: a desire to create a program

to qualify as a “carpenter within a circular
economy”, via training over 420 hours or

3 months, offering youngsters a first step

on the road towards employment, social
insertion via an economic activity, or training
leading to a qualification. To optimize

the chances of a positive outcome, the
association is working in partnership with
local circular economy stakeholders, at the
level of training and employment, whilst every
participant benefits from individualized socio-
professional follow-up.

& N

habitat et humanisme @

rhéne

Nurturing people in difficulty whilst
making them more responsible

The “Escales solidaires” to prepare for a return to work

For more than 30 years in the heart

of cities, Habitat and Humanisme

has proposed adapted housing and
accompaniment solutions to people in
difficulty. In Lyon, more than 4000 people
are consequently housed, accompanied
and trained, progressively finding their
way back to independence and social
integration. Among the measures proposed
are the “Escales Solidaires”, places of
conviviality which help to break isolation
around extremely low-cost meals. Itis within
this context of the Escales Solidaires that in
2019, Habitat and Humanisme Rhone (HHR)
proposed a 14 month global accompaniment
program to prepare for the long-term

return to employment of 45 unmotivated

and vulnerable people benefitting from
income support (RSA) (residents of HHR

or people oriented towards the program by
the city of Lyon). The program is structured
according to two lines: firstly, "nurturing”
via collective activities (theatre, image,

IT skills, sport, cultural outings) in order

to restore self-esteem, whilst working

at learning to live together. Secondly,
“increasing responsibility”, to boost the

“active participation” aspect of looking
for work: understanding the codes of the
world of work, finding a profession which
corresponds to the person, careful choice
of activities to encourage participants to
progress. This project is an experiment
which was one of the winners of the

“Itinéraires innovants” call for projects by
the city of Lyon. Owing to the health crisis, a
significant number of activities were unable
to take place “on site” and were consequently
putin place “beyond the walls™: telephone
calls, remote workshops on “mobility during
lockdown" and “access to culture online and/
oron the television”.

Organic, local
and supportive

The structure is currently deploying a development plan

In 2017, within the context of the national
Cocagne network, the association
Arozoaar embarked on a project at the
Ferme duMontd'Orin Le Thou (17) with
the objective of achieving the professional
insertion, via organic market gardening,
of 14 people. Production spans a surface

of 3.5 hectares and produces 150 organic
vegetable baskets per week.

With the arrival of the health crisis,

the Garden’s model, which associates
high quality produce with supply circuit
management, became a huge hit with the
general public and local authorities, with
demand going through the roof.

To better fulfill orders whilst increasing
turnover, and consequently financial
autonomy, the structure is currently
deploying a development plan whereby
crop-growing surfaces are increased and
produce diversified.

organic vegetable
baskets produced
every week
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FRANGE

Encouraging participants
with a low level of requirements

During the health crisis, activities were adapted to lockdown

The TAPAJ mechanism, earmarked in 2018

as being among the priorities of the French
Government Plan for the Fight Against Drugs
and Addictive Behaviors, has the objective of
bringing young people between the ages of

16 and 25 who actively consume psychoactive
substances, towards a greater level of auton-
omy (access to healthcare, to their individual
rights, to employment, housing) by reducing the
gap between theirway of life and the require-
ments of traditional employment and insertion
mechanisms.The principle is to welcome young
people as they are, at whatever point they are
at, without judging them or demanding any-
thing of them with respect to their consumption
of illicit products or their professional exper-
tise, within a global care process, which for

the TAPAJ Paris, is overseen by the CAARUD
Kaleidoscope, [CAARAD: Centre to Welcome
and Accompany the Reduction in Risks for Drug

Users), part of the SOS Solidarités Group.

In concrete terms, when young people join this
program (stage 1), they participate in paid pro-
jects [collection of bulky waste for the city of
Paris, clean-up work for the French Railway
Company (SNCF)... which offers them an al-
ternative to begging or drug dealing, whilst
teaching them, within an informal “side-
by-side” teaching approach, the codes and
behaviors of the world of work. As part of the
program, participants sign a one month Fixed
Term Contract which can be renewed over a
two year period. If they show the desire and the
capacities to increase the frequency of projects,
participants can embark on an accompanied
professional insertion program (stage 2) with
the objective of being able to then move forward
onto the job market. The decision by the young
person to move from stage 1to stage 2 consti-
tutes an essential stage in the program.

Platef B IS
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The circular economy
at the service
of integration

Retrieve to redistribute and reuse

The Compagnons Batisseurs association
works to improve housing through the
implementation of Self-Supported
Rehabilitation and Self-Supported
Construction projects, lending tools

and collective activities. It also works

to promote social integration through

economic activity via the Soli'Béat platform,
which employs 5 social employees whose job
is to recover unwanted or unused building
materials, sort them and redistribute them
to the Compagnons Batisseurs’ projects or
to other associations.

& N
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ares

Boosting social impact
via the diffusion of expertise

—
=y

A project to enable the insertion sector to share methods, know-how and tools

Spurred on by 30 years of experience in
the social and professional reinsertion
sector, Ares Group has listed the will to
“extend its ideas, diffuse its expertise and
share its experience in order to maximize
its impact” among its new priorities.

This is the vocation of the Ares+ offer which
is addressed to other structures from the
professionalinsertion ecosystem, often
more modest in size, and which have
expressed the need for such assistance.

The Ares+ project targets two different
publics: firstly, accompanied publics,
in order to assist them via collective job

seeking and basic skills modules, opening
partner company networks to personnel at
the end of their employment contracts, with
job offer proposals and company visits.
Secondly, the project is designed to offer
assistance insertion professionals:
sharing of tools such as the Oasis+
expertise assessment software, help with
structuring accompanying methodology,
innovative approach proposals for specific
publics.

Lastly, the Ares+ offer is adapted to reflect
the specificity of each structure whilst
meeting complementary needs.

a cravate\.
) ﬂ.ajm

Countering employment
discrimination

Image coaching session

The Cravate Solidaire has set itself the
mission of encouraging the professional
insertion of as many people as possible
namely by fighting against discriminations
when hiring new personnel owing to

their appearance, thanks to the collection
of professional clothing, image coaching
and simulated interviews. The 2019-2020
program aimed to support les Ateliers Coup
de Pouce at their Lyon, Paris, Pau and Rouen
branches and enabled 134 candidates to be
accompanied on the road to professional
insertion. The Cravate Solidaire proposed
an alternative accompaniment thanks to
the "Ateliers Coups de pouce a la maison”,
with 100 candidates benefitting from this
mechanismin Ile-de-France. A collection
organized at SUEZ offices in La Défense
and in Ile-de-France collected more than
220 kg of professional clothing. In addition,
three members of personnel from the Group
accompanied 10 candidates in the roles of
HR coach and image coach.

candidates accompanied on
the road to professional insertion
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PL/ACE!

Encouraging innovation

by migrants

Innovation laboratories designed to encourage the emergence of new products and services

Launched in Parisin 2018, PLACE helps
refugees and migrants to develop

their innovation potential in order to
enable them to wholly participate in

their contribution towards their host
country. The objective is to promote a
more constructive image of migration.

In concrete terms, the network sets

up innovation laboratories aiming to
encourage the emergence of new products

and services which are useful for society,
under the guidance of leaders, who like
participants, are migrants or refugees,
the "Catalysts”. Since the beginning of
the COVID-19 crisis learning has taken
place online, with fifty or so participants
completing programs in three domains:
public leadership, entrepreneurship and
the private sector.

During 2020, thanks to the adaptive
nature of these online modules and
special attention paid to health and safety
measures during classroom training,
PLACE was able to propose events

to reinforce capacities (in the form of

3 classroom innovation laboratories and
15 online modules] to 82 new arrivals (and
21 participants from the Parisian suburbs,
namely recently integrated or newly
naturalized immigrants).

The events organized targeted refugees,
migrants and asylum seekers - the main
beneficiaries of the PLACE program and
a population particularly exposed to the
consequences of the COVID-19 crisis.

croix-rouge insertion

FOMDE PAR LA CROCHROUGE FRANGAISE +

An economic, _
social and environmental
project

The short circuit, an outlet for production

Croix-Rouge Insertion is a mechanism
coming within the French Red Cross which,
inits 12 establishments and 2 subsidiaries,
accompanies 1000 vulnerable indiivduals
on the road towards a lasting return to
employment.

In 2018, the Capdife establishment launched
a program in the Hérault focusing on
market gardening or organic agricultural
forestry, in order to develop a new outlet
with the production and sale of organic fruit,
according to a short circuit system, along
with an awareness-raising module focusing
on environmental conservation for local
stakeholders (schools and associations).
Personnel participating in this inclusion
scheme follow a one year training course
leading to a professional qualification.

D'AUTEUIL

A place for young adults

to lay down roots

Les Toulines, places of welcome which lend a listening ear

A major player in child protection, in 2016
the Apprentis d’Auteuil put in place the
Apprentis d’Auteuil Touline mechanism,
designed to extend the accompaniment

of young adults leaving the care of social
services, who, from one day to the next, are
propelled into a situation of independence
which is often far too premature, putting

in danger their integration and exposing
them to precariousness and exclusion.

Les Toulines are places designed to welcome
themand lend a listening ear, where young
adults can benefit from help with their
administrative procedures and their personal

and professional projects. Eleven Toulines
have been opened throughout France, butin
2020, the COVID-19 pandemic slowed down
this development dynamic, even though
accompaniment continued in an adapted
manner (video conference or telephone
meetings, WhatApp groups etc). Young
people in situations of vulnerability were in
effect hit full on by the harmful effects of

the health crisis: anxiety-provoking climate,
brutal degradation of their situation, (end

of temporary missions, end of contracts in
progress) and for some of them, psychological
difficulties. For these youngsters, the link
with the Touline was essential. The objective
is to open 4 new Toulines by the end of 2021,
in Marseille, Saint-Denis de la Réunion, in the
Oise and in Normandy.

Toulines opened
throughout France

mﬂﬂﬁ-_?
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AUX CAPTIES
LA LIBERATION

Reconstruction:
from fragile self-esteem
to a professional project

Since 1991, the association “Aux captifs
la liberation” meets and accompanies
people living on the streets or from

the streets, namely women victims of
sexual exploitation, and helps them to
progressively reconstruct themselves
and take their lives back in hand, namely
thanks to a sewing workshop.

In 2020, the workshop was closed during the
lockdown period, going on to reopen on May
11, in keeping with a strict health protocol,
with a firm order to produce 500 over-
blouses for healthcare personnelin several
retirement homes.

Aresumption which was extremely positively
perceived by the dressmakers: a return
towork, a source of income and most
importantly, an end to isolation.

1{3 ‘é)socr'ah’on

Developing the capacity
to take action to help people
in situations of exclusion

In 2019, the Nantes association Trajet opened
an “Employment-Training Resources” site
which welcomes, with no prior conditions

and according to a principle of wide diversity,
people suffering from major social problems
(refugees, young people under the age of

25, people having spent a long period on the
streets, being released from prison, men,
women...). The approach breaks with the
classic idea of progressively lifting the brakes
to employment by banking on the fact that by
permitting people to get on with a professional
project from the time that they so wish, (and
with an adequate individual and collective
accompaniment) can itself constitute an
effective driver for long-term socialintegration.
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i 'of the French populatw re convinc

[

that social success is aif oregone conclusion
and namely depends ona person’s origins.

Source: Barométre des territoires 2019, Institut Montaigne
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Antoine SIRE
Director of Company
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Paribas, Director of
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Maud FONTENOY
Chairwoman of

the Maud Fontenoy
Foundation

Articlef

For those youngsters who are poorly
or badly integrated into society, it is
essential to propose projects which
enable them to open themselves

up, more freely, to the idea of living
together in harmony. This can

be achieved thanks to education,
sports or culture (acquisition of
cultural references and codes and
understanding their stakes), without
cutting them off from their original
environment and culture. This
balance is central to social cohesion
and constitutes the main challenge
addressed by the projects supported
by the Fondation SUEZ.

Antoine SIRE

Atool to combat inequalities in access
to higher education

In 2020, young people benefited from the #RéussiteVirale
emergency mechanism

. Todayin France, inequalities in access to

higher education are extremely marked.

The reason ? The lack of access to .
information and networks, a lack of autonomy : :
work and its codes, then help them to project :

in the capacity to search for places on higher

. education courses and social and regional

biases, which mean that a lot of young people

© consider it nearimpossible to integrate

particular fields.

. Toremove these brakes, the “Inspire”

: programtargets years 12and 13 classes
in prioritized secondary schools, in

wd

head teachers, and with the support of

. teaching teams.

agreement with the education board and

REINFORCING SOCIAL COHESION THANKS TO EDUCATION, CULTURE AND SPORTS

Learning about the seas and oceans,
discovering the marine environment and
its fabulous creatures, understanding
our maritime history and discovering
the wealth of our coastal heritage
whilst learning about everything the
ocean does for us on a daily basis, are
all essential lessons. As a Sea Classes
Ambassador with the French Ministry
for Education and Youth, my mission
reflects the desire of the Ministry to
give access to this information on a daily
basis and in all schools, namely those

situated in priority education areas.

Maud FONTENOY

ILE-DE-FRANCE
2019-20

The program consists in workshop-
meetings, in the classroom, overseen by

- volunteers, students or professionals, to

enable youngsters to discover the world of

and orient themselves. It also includes a
digital aspect, with a digital platform which
prepares students for the choices they

: will need to make on Parcoursup (French

undergraduate application process).
From March to July 2020, youngsters
benefited from the #RéussiteVirale
emergency mechanism which offered
them an accompaniment at home during
lockdown.

REINFORCING SOCIAL COHESION THANKS TO EDUCATION, CULTURE AND SPORTS

ILE-DE-FRANCE :

Flr!ii ?:ﬂ‘%ﬁ“&es 2018-20

Sensitizing through

screen-free digital classes

Aprogram inspired by the Montessori method

Created in 2012, the Espérance Banlieues
schools network is developing, in difficult
and underprivileged districts, an innovative
educational project which associates
educational programs and the transmission
of the cultural and humanist references

and codes of our country. Following the
observation of a deep digital divide, namely
atthe level of uses and skills, and as part of
aconcern to prepare children foraworld
based on technology without exposing them
to screenstoo early on, Espérance Banlieues
is developing a pilot project “Off line school ",
from which 180 children and their teachers,
from Years 2 -4 infive schools in lle-de-
France, willinitially benefit. The projectis
based onthe Colorilanguage learning method,
inspired by the Montessoriapproach, which
proposes “screen-free” workshops calling
on the sensoriality, intuition, reflection and
imagination of children as the preferred means
of initiation to the basics of digital culture and
coding. The objective is that children perceive
digital technology as the tool it really is as
opposed to an object of dependency.

180

pupils are benefitting from
the “Offline school” pilot project.

‘ LE-DE-FRANCE

Culture®.
II'RIOR]!‘E_I_I.I_I;: 2019-20

General knowledi]e and
 business culture to widen
 the scope of “possibilities™

© Culture Prioritaire was created in 2013 to

- offer young people from priority education
districtsin the Paris region the general

- knowledge and business culture they lack
to help guarantee good educational and

. professionalintegration. The program,

. which spans approximately 90 hours over

. the school year, is based on a combination

. of individual accompaniment, interactive

© sessions and extracurricular outings
 [museums, theatres, concerts, cinema club,

© company visits, meetings with professionals).
* Youngsters are monitored in groups of

. around 15 and the programs, adapted to every
© academic level [from Year 10 right through

- to higher education), are overseen by 10 paid

: educational coaches and 50 ad hoc volunteers.

BORDEAUX

V%Cité 2019-20

Civic service tointegrate
young refugees

Launched in 2019 by Unis-Cité, the Coop’R

. program [formerly known as Melting Potes

. Réfugiés) aims to facilitate the inclusion of :
. young refugees whilst tackling the prejudices :
they face, by offering them a chance to

. participateinan 8 month Civic Service
programwhich combines an investmentin

. solidarity projects, French classes, artistic

. creation workshops and accompaniment for
afuture project. In 2019-2020 the program

. launched in Bordeaux brought together

© mixed teams of two composed of one young

- French speaking volunteer and one young
refugee. Whilst activities continued during the

. health crisis, lockdown revealed the extent

. of the digital divide, an element which will be

© addressed in future programs.

B s $rsin s .

FRANCE

;__f_SE\l‘w‘- 2019-20 amfaCité 1820

School dropouts
- serving the community

akien
ea M

Philosophy workshops
 tolearn to better live
together

© Created following the November 2015

. attacksto fight against the rise of violence,
obscurantism and radicalization, the

: SEVE association sets up philosophy and

. attention workshops within educational

© structures (schools, leisure centers...)

- particularly those located in “QPV” (City's
Prioritized Neighborhoods). Its goal:

. developing the qualities of reflection,

© discernment and argumentation in children
© and adolescents to help them become

. enlightened citizens.

© The workshop leaders (nearly 4,000 people

© trained to date, in 20 cities in France) benefit
fromatraining program that alternates

. theoryand practice. The SEVE trainees of

© the "covid class” were able to finalize their

* training course remotely, while the philo’

: workshops were able to continue as soon as
© the confinement was over.

ILE-DE-FRANCE :

Launched by Unis Cité in 2012, in

. partnership with the French National
Ministry for Education and the French

. Civic Service Agency, the Booster project

. proposesan 8 month training course,

. alternating between Civic Service missions

. inteams with young adults not having
experienced the same difficulties and re-

: motivation at the level of schooling thanks to
© anadapted program, to young minors having
. dropped out of school. In 2020, for their Civic
. Service, several participants were able to

© jointhe "Jeunes citoyens du numérique”

- [Young digital citizens) program which aims
. toinitiate school children between the ages
 of 7and 15 to computer programming and

. make them aware of digital citizenship and
artificial intelligence via events at primary

. and secondary schools, community centers,
© and recreational facilities.
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FRANCE :
2020-21 :

Training youngsters to become
active and concerned viewers

A comprehensive program, from film-making to cinema projection

Since 2017, almost

b00 youngsters from

20 establishments and partner
structures have benefitted
from the program. 14 films have
been produced with the help

of 16 artists.

Since 2008, La Fabrique du Regard,

the educational structure of the BAL
(exhibition site dedicated to documentary
image in all of its forms), established ina
priority district in Paris, has conducted an
“image education” project with youngsters
from priority educational establishments,
who are furthest away from an artistic or
cultural proposal.

Its objective: “To enable youngsters to
think of the world in images, to train them
to become active and concerned viewers”.
The program “Que Faire?, conducted in

: conjunction with educational teams and
- local social workers, puts in place creative
© and reflective workshops. From a study of
 images and with the support of the artist
© invited, young people identify a theme they
canrelate to, which serves as the starting

point for the film they will produce. During

© the workshops, everyone has a chance to :
. express themselves, to discover their hidden :
© talents and put their skills to practice. Every
- film produced is put into perspective with the :
: words of researchers, local agents, urban :

planners, journalists, sociologists and is

: shown in avant-premiére at a cinema.

Since 2017, almost 500 young people from
: 20 establishments and partner structures

have participated in the program and
14 films have been produced with the help of
16 artists. In spite of the closure of schools

during the spring of 2020, the team from

La Fabrique du Regard rallied to pursue its
programs and actions with young people

. inanalternative manner, consequently

. consolidating its innovative mission to

. further education at the level of the image
- and citizenship.

OVERSEAS

DEMOS ;
PHILHARMONIE DE PARIS 2019-22 :

Music,
atool for cuttural
democracy

The DEMOS project, proposed by the Paris
Philharmonic Orchestra to children from
urban policy districts and rural areas
coming within a regeneration policy,

enables them to learn how to play a musical :

instrument as part of an orchestra.

The project has namely been successfully
deployed in Guadeloupe and Reunion where
2 orchestras, each counting 7 groups, will
complete their third yearin 2021 and 2022,
with the children then benefitting from an
accompaniment to help them to pursue their
musical education at the end of their time
with the project.

Civic Service
toreintegrate young
people leaving prison

With virtually no support, confronted

by economic, health and addiction
issues and often far removed from the
job market and training, young adults
being released from prison are highly
likely to reoffend. In the city of Metz, the
association Grandir Dignement offers
them a chance to complete an Adapted

Civic Service program, combining 24 hours

per week spent volunteering within
associations, discovering the world of
work with companies and personalized
accompaniment.

In 2007, 7young people integrated the
program, whilst the accompaniment
and recruitment of new volunteers was
maintained during both lockdowns. More
widely, 29 youngsters benefitted from
interventions in prisons.

LORRAINE :
[\ DIGNEMENT 2019-20 :

% ARGENTEUIL :
2019-20 :

*MUSEE DU QUAI BRANLY
JACQUES CHIRAC

The Quai Branly-Jacques
Chirac museum is setting
itself up in Argenteuil

Discovering the museum in their own town

Over recentyears, the Quai Branly Museum
has put in place a cultural mediation project
“outside of the walls” known as the “Nomad

Workshops”, which offers publics who wouldn't
: thesocialinclusion of refugees.

normally have access to the museum's cultur-

al offera chance to discover it in their own town,
: lied the support of (including via video

thanks to works which are taken out of the mu-

seum to be exhibited locally, workshops, stories
© modation centers and sporting associations.
- Together, and by fully integrating beneficiar-
ies, lyoung people - unaccompanied minors
- ornot-andtheir families, with a focus on
. mother-child), they developed then tested
© adapted sporting sessions, before mode-

for children, conferences; in exchange, inhabit-
ants are invited to visits, events and workshops
within the museum, with free transport being
putin place to take them there. For the 4th edi-
tion, the Nomad Workshops set themselves up
in Argenteuil for a 2 year period (2018-2020),

with a wide range of activities co-developed with :
training sessions. In addition, a project de-

. signed for a mixed group of young adults,
(French nationality and refugees or asylum
. seekers) began in 3 French municipalities

: with Cycl'avenir (association encouraging

© emancipation by learning how to ride a bicy-

schools, associations or community centers.
The highlights in 2020: an event week at the be-
ginning of March given over to central Africa, in
conjunction with the exhibition “Frapper le fer,
l'art des forgerons africains” presented in the
Museum (2437 people, including 1407 school-

children concerned) and 111 guided group tours
HUDA Sartrouville ([SOS Group). The objec-
. tiveisto help participants to jointly design

: and implement their own social inclusion

: projectusing sport.

of the Museum. Lockdown then disrupted the
program, with the effect that the Museum and
the town have decided to renew their partner-
ship until July 2021.

TLE-DE-FRANCE

2020-21

INTERNATIONAL

BLAY IT HUMAN

The social inclusion
of refugees and asylum
seekers through sports

Aproject foryoung adults in 3 municipalities

InIle-de-France, PLAY International has
. setitself the mission of federating and ac-
- companying the stakeholders involved in

developing sporting activities to encourage
In 2020, the association met with and ral-

conferences) 250 social agents from accom-

ling and diffusing them to social agents via

cle), the HUDA Rue de Rivoli [CASP) and the

Waud Fontency Foundation

([

guided tours of the Museum

200

social agents mobilized in 2020

REINFORCING SOCIAL COHESION THANKS TO EDUCATION, CULTURE AND SPORTS

FRANCE
2020-21

We cantwait
 for the school trip
- tothe seaside!

© “It's by learning more about and loving
 our planet that we’ll want to protectit™:

. this is the conviction of the Maud Fontenoy
Foundation, which, for the past 10 years

. has taken action to preserve the oceans.

© Within the context of an agreement with

. the French National Ministry for Education,
the Foundation is namely implementing an

* ambitious project to re-launch school trips
: to the seaside for priority education areas,

. the objective being to get 1000 classes to join
. the adventure, equating to approximately

© 30000 children.

- The benefits are multiple: awareness-

© raising among children in the stakes

. of preserving oceans, discovery of life

: sciences, initiation to new sporting

© disciplines and learning how to live together.
- The "Seaside school trip” mission was
officially launched in February 2020 in

* the presence of Jean-Michel Blanquer,

. French National Education Minister, and

© 250 children.

Orchestre FRANCE :
H_\_'Il][}iuﬂl[t]lll-‘ 2019-20 :
Divertimento :

Music to lessen
the cultural divide

. Created and overseen by Zahia Ziouani
since 1998, the Symphonic Orchestra

. and the Divertimento Academy are
steering the PAAC program (Parcours

- d’Action Artistique et Culturelle) which
aims to reduce cultural and social divides

* by associating local stakeholders (local

: authorities, social and cultural structures,
schools, inhabitants) around meaningful

. projects: musical awareness, collective

© music workshops, access to concerts and

- meetings with musicians. In 2020, more than
2000 youngsters and 800 families benefitted
. from the program.
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Only 5% of young people in Africa have adces
to higher education, whilst the world average
stands at 25%

Source: Global Partnership for Education
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Xavier DARCOS
Chancellor of the
Institut de France

Pierre-Yves
POULIQUEN
Director of Sustainability
at SUEZ, Director of the
Foundation

The health crisis has reminded us to
what extent mankind lives by and for
others. All of the actions of the Institut
de France and its five Academies are
driven by a philanthropic desire to
contribute towards the common good.
The SUEZ-Institut de France Awards
come within this vocation which is
simultaneously scientific, societal and
humanitarian and we are extremely

proud to contribute towards unearthing

forward-thinking innovations in

developing countries.

Xavier DARCOS

We have entered an era in which the
ethics of exchange and sharing must
prevail, as collective intelligence is

the key to the dynamic of innovation

for sustainable improvement of living
conditions for the most vulnerable. The
SUEZ-Institut de France Awards are a
magnificent illustration of this movement
of pollination of initiatives and ideas,
contributing to a better resolution of the

problems of access to essential services.

Pierre-Yves POULIQUEN

DUE TO THE HEALTH CRISIS PROVOKED BY THE COVID-19 PANDEMIC, THE 7TH EDITION OF THE SUEZ-INSTITUT DE FRANCE AWARDS HAS BEEN
POSTPONED ONE YEAR FROM NOW: THE JURY WILL BE MEETING UP DURING THE SECOND SEMESTER OF 2021.

Prizes to support

and promote open innovation

* Launchedin 2009 and awarded once every

. twoyears, the SUEZ-Institut de France
Awards reflect the entities’ common

. desire to join forces in order to make use
. oftheir notoriety and resources to further
innovative, long-term and exemplary

© projects in the field, which are called on
 toexpand, be consolidated, replicated

. and enriched to the benefit of the greatest
number of people.

At every edition, and following a rigorous
- selection process among the applications
© received within the context of a call for
projects, two Prizes are awarded:

The Access to Essential Services Award,

- of avalue of €50 000, rewards an innovation

. developed in the field by a non-profit
- making organization, with the objective of
spreading and circulating it among water,

waste or sanitation sector development
professionals. Innovations may be

technical, organizational, financial or social
. or may concern knowledge dissemination
© tools.

The Social Entrepreneurship Award, of
© avalue of €50 000, rewards an initiative
. developed by a social entrepreneur,

permitting the growth of economic

. activities, often generating employment,
: and having an impacton a social level,

in particular among the poorest or most

vulnerable populations, to be supported.

. The Fondation SUEZ is committed to

. accompanying and promoting the prize-
 winning innovations, by circulating them

. throughout its networks, and by presenting
© them atinternational water, sanitation and
waste management related events.

- The 7" edition
. SUEZ-Institut de France Awards

195

applications were received and examined
for projects conducted in b5 countries,
including:

116

access to essential services projects

79

social entrepreneurship projects

. Retrospective 2009-2018

- ACCESS TOESSENTIAL
_ SERVICES PRIZE

: 2009

: PDC-2IE - Ouagadougou, Burkina Faso
. Development of Collective Water

© Distribution Points in public spaces,

. equipped with taps and meters, for an
improved water supply service at an

- accessible cost in impoverished urban

. areas.

: 2010

. LESEAU- école nationale supérieure

* Polytechnique de Yaoundé (ENSPY),

. Cameroon

- For populations with no continuous access
. towater, development of "LESEAU", a simple
* water conservation system which offers

- both health-related and economic benefits
given thatitis low-cost and generates

. employment.

© 2012

. Togolese Red Cross

 The "Mothers club in the savannah region

. inTogo" project which aims to draw support
- from women in order to circulate best

. practices with respect to water, hygiene and
. sanitation at the level of the home.

. 2014

© CVM (Comunita Volontari per il Mondo)

. Ethiopie

© Development of a digester producing biogas
. from waste from Durame prison, with

the objective of improving the health and

- environmental conditions of inmates, prison
personnel and nearby residents.

: 2016

* Rongead et Cefrepade - Burkina faso

. Development of a pyrolysis reactor to
 transform cashew nut shells into fuel bricks
- that can be used by inhabitants, preventing

. recourse to wood charcoal from threatened
- and unmanaged forests.

: 2018

: Dar SiHmad - Maroc

- Development of an innovative “cloudfisher”
system in the Anti-Atlas mountains where
. extremely fine-mesh nets are used to

. collect, store and filter the water droplets
© contained in cloud condensation.

j...-'J-" \ ;\i\i.'ﬁ.

The Mothers’ Club is accompanying Togolese women towards empowerment

- SOCIAL ENTREPRENEURSHIP
 PRIZE

: 2012

: Green Bio Energy - Kampala, Ouganda

. Implementation of an ecological and

. job-creating projectin the slumsin order
© to transform organic waste into charcoal
- bricks which are packaged and sold up to
: 40% cheaper than traditional fuels.

: 2014

Sanergy - Nairobi, Kenya

- Installation of “Fresh Life Toilets” in the

: slums. These toilets are managed by
 micro-companies which collect, recover

- and sell waste on a daily basis, enabling it

. to be transformed into organic fertilizer and
© generate electricity.

: 2016

Solidarité Technologique - Cameroon
 Fighting against the digital divide among

- young people thanks to IT maintenance

© and secretarial training courses and a low-
. costrecycling, reuse and resale activity for
. electrical and electronic equipment waste
© (WEEE).

: 2018

. C+Propre-Coliba - Abidjan, Senegal

. Development of a web and mobile

. application enabling inhabitants

. linscription and rubbish bag orders]

- and franchised plastic waste pre-

© collectors (geo-location of collection

: points] to optimize sorted plastic waste
. collection.

<ot -
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SPECIAL PRIZE OF THE JURY

2009

Barefoot College - Inde, Afghanistan, Africa
Making use of informal knowledge and local
experience, the Barefoot College trains

villagers —and namely the poorest, the

illiterate and women - in practical professions
in the water, energy or health domain.

2010
CAWST

. The CAWST is a Canadian engineering organ-

ization which, via the transfer of expertise,
helps local stakeholders to identify and putin
place adapted technical and managerial solu-

tions in the water and sanitation fields.

2016

InterK’Eau - Kornaka, Niger

Forthe 400000 inhabitants of the canton of
Komaka, installation of an inter-communal
and sustainable water and sanitation service
and reinforcement of the expertise of elected
representatives, administrations, technicians
and water users.

SPECIAL MENTION OF THE JURY

2012

ENDA Europe

Project to “Support semi-collective
sanitation in underprivileged districts in

9 cities in French-speaking Africa” aiming to
improve access to services, raise awareness
among populations and promote integrated

: water resource management.
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AgroParisTech-Suez «Water For All» Chair

Unique training in the leadership and management
of urban water and sanitation services

- An excellency program
-~ inresponse to the severity
- of problems

- In 2008, the Fondation SUEZ joined forces

. with ParisTech, to create, with the support
: of the AFD, the AgroParisTech Chair "SUEZ
. - General Management of Urban Water and
* Sanitation Services” program.

. This excellency program,which is designed
. for leadersin developing and emerging
countries, constitutes a response to the

. acute management difficulties faced within
contexts marked by the scarcity of water

* resources, demographic pressure, climate
. change and the complexity of technical,

. financial, political and societal challenges
- in 2020, which once again served to

. highlight the essential nature of access to

- water for the most vulnerable populations.

" Future leaders need to possess effective

. weapons in order to assume their

© responsibilities with expertise, courage,

- commitment and integrity. This is the

. objective of the teaching implemented,

- which, whilst taking account of experience
. inthe field and expertise sharing,

© combines theoretical learning, personal

. development and the acquisition of

© management skills.

© Auditors benefit from the expertise of

. professional trainers, with international

- experience, and an individual
accompaniment by accomplished

: management coaches, some of whom are
© members of SUEZ personnel.

- A13 month training module
- and short, intensive training

programs

The Chair proposes two types of programs.
© Alongtraining module spanning thirteen
- months, the International Executive

Masters OpT [which is the equivalent to a

specialized Masters degree, or 6 years of

higher education following A-levels), which

© everytwo years accompanies forty or so

management executives from developing

. countries, who are already employed
 within a Group company, with participants

being split into two classes, one French-

speaking, the other English-speaking.

The curriculum includes 6 months of

© training in Montpellier (34), two 3-months
. trips back to their own companies and

- 3weeks ona partner site, in Asia orin
Africa. The objective is that, boosted by

. the knowledge they have acquired, and

in agreement with their management,

© the auditors progressively put together a
. strategic action plan aiming to improve

: drinking water and/ or sanitation service
. quality on a target perimeter, a city or

© aregion with between 100 000 and 1M

inhabitants (often capital cities).

Following the program, water and

© sanitation urban service managers from
: developing countries or transitioning
. countries are able to:

e Assess the situation of their services
and put together strategies to achieve

technical, social and financial excellence; :

e Oversee change in their public or private
companies, thanks to 360° tried and
tested management methods for their
professional activities;

e Define and engage reform dynamics
on the scale of their service in their
city, region or country, including at an
institutional and governance level.

In parallel, for decision-makers and senior
and operational executives, the Chair
proposes shortand intensive seminars
spanning a few days or targeted thematic
training courses over 2 to 3 weeks.

2020, a renewed ambition
to become a global reference

In 2020, the Chair came of age and within a
constant progression dynamic, reached the
time to increase its visibility at a global level
and to step up and more widely circulate
the level and quality of its teaching. An
escalation reflected in various decisions:

1. The signature of a new 2020-2024
agreement

The three founding partners, the AFD,
SUEZ and AgroParisTech renewed their

joint commitment with, as a very positive

sign, an increased implication of the AFD
which is now part of the Chair’s Strategic
Orientation Council.

2.The partnership with the ESSEC and the
development of partnerships in the South
The ESSEC, which already housed students
from the Specialized Masters Degree at
its campus in Singapore, is becoming an
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academic partner of the Chair. This means
that we now have 2 ESSEC campuses
abroad (Singapore and Rabat) which

will welcome managers participating
inimmersion training. This partnership
between two major schools, ESSEC and
AgroParisTech, each of which are excellent
in their domain of expertise and very
well-positioned in official international
“rankings”, will serve to consolidate the
training of managers. Within this same
objective, the Chair is endeavoring to
create partnerships with local academic
institutions, namely the University of
Kumasi (Ghana) and the UCAD in Dakar
(Senegall, both of which are centers of
excellence for water, the World Bank and
the NEPAD (New Partnership for Africa’s
Development) project.

3. The reinforcement of e-learning
This dynamic, which is already well

underway, was accelerated by the COVID-19

crisis. Seven webinars have been organized
by SUEZ, with the support of the AFD

and AgroParisTech, offering advice on
managing the COVID-19 crisis in water and
sanitation services. These virtual meetings
assembled more than 200 professionals
close to the Chair, along with past pupils
having benefitted from training, from

36 different countries (21 English speaking
and 15 French speaking]).

The uncertainty linked to the health crisis in
2021 means that we must anticipate a large
proportion of distance learning for the next
schoolyear (the 8th], whilst maintaining
the “classroom” spirit and reinforcing the
individual accompaniment of auditors.
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. 4.The development of the Chair’s
- research activity :
. As partof a concern to step up its Research :
 activity and better link it to the University

. of Montpellier's Water Department,

- which has recently received UNESCO

- certification, the Chair’s Scientific Council
© has put together a working program for

. yearsto come with scientific meetings,

. theses, post-doctorates, with the objective
- of furthering the international scientific

: reach of the Chair.

Our 4 year partnership

with AgroParisTech

for the Water for All Chair,
serves to reconfirm the desire
of SUEZ and the Foundation

to share our expertise

and know-how with countries
from the South, to contribute
towards research on service
governance and to help water
leaders face demographic

and climatic challenges.

XAVIER LITRICO

Group Chief Research & Science Officer,
President of the Strategic Orientation
Committee of the Water for All Chair
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From one class to the next

© The training of 37 auditors from the class of

2019-2020 ended on September 30", with
awonderful awards ceremony via video
conference, marked by the intervention

of the class’s godfather, Gérard Payen
(former Water Advisor to the United Nations
General Secretary and ex-Chairman

of AquaFed), who addressed the new
graduates: “You know that the time of water
isvery long, so be patient and tenacious;
but don't put off any decisions and more
importantly, don’t put off the investments

© whichare necessary for the long-term.
© You know that the performance of your

profession is conditioned by political

. choices. So be pro-active, be one step

ahead of the decision-makers, and ensure

. that they make the right decisions, even if it
© takes years for you to do so.

- You know that a public service can be
excellent without everyone being able to

benefit from it. So look to identify those
left aside and find the means and find the
means to ensure them a decent access to

 water and sanitation services.”

The class of 2021-2022 will welcome

approximately 50 auditors from 30 different
countries, including some first time
participants such as Angola, Liberia,
Zimbabwe and Ethiopia. As part of an
objective to increase diversity, 30% of
participants will be women.

A
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The Fondation SUEZ
community

Tiphaine HECKETSWEILER, Vice-Chairwoman of the Fondation, Muriel LEROY, Projects and Communications Manager and Béatrice
ROZIE-PERIER, Projects ~Administration Manager, would like to extend their sincere thanks to all of the members of the Fondation
Community who offer their assistance, in the form of voluntary participation or skills-based sponsorship, and are consequently a

part of this tremendous human and professional adventure!

H. Abdallah, L. Abel, I-A. Abshir, S. Ajamian,
A. Albaret, E. Alcover, P. Andrau, S. Andreu,
V. Antigny, J. Arnal, S. Arenal, P. Aubert,

B. Auclair, J-M. Aurousseau, A-L. Avril,

L. Aureli, J. Bachelet, P. Bachelery,

M. Badie, A. Bajot, A. Baradji, C. Baraille,
J.Barbaza, L. Baret, M. Baret, A. Baron,

E. Baron, M. Barre-Bertin, |. Bartyna,

L. Bastidas, J-M. Battarel, |. Baudin,

|. Bausin, J. Barbaza, J-P. Becue, S. Behr,

J. Beilborn-Combe, R. Belaidouni,

F. Belarbi, N. Bendaoui, A. Berard-
Bergery, C. Berche, C. Bergez, D. Bernard,
F.Berthe, M. Berthelot, J-L. Besset,

D. Bintou, S. Birard, C. Bissiére, P. Bizot,

C. Blanc-Montmayeur, P. Blayac,

C. Bloquet, S. Bocquel, L. Bo, N. Bokhoff,
B.Bon, R. Bonnard, B. Bonello, H. Bonnel,
M. Bonhomme, Y. Bonhomme, C. Bonnichon,
C. Boquet, C. Borralho, L. Bories, A. Botbol,
B. Boula, M. Boulanger, N. Bourahli,

C. Bourgougnon, R. Boutin, I. Bras,

M-L. Bret, S. Briand, L. Brunet, C. Buard,
M. Brun, J. Bui, L. Bury, A. Carbonel,

V. Caffo-Napoly, R. Casalis, N. Cavallini,

|. Calancea, C. Canuet, A. Cassin L. Cellerier,
C. Chabot, S. Chadli, L. Chambrier,

S. Charles, D. Charlot, C. Chaumin,

M. Chaumont, C. Chevauché, L. Cellerier,

C. Chevron, J. Chio, F. Clauzure, B. Colombo,
F. Connil, A. Constantini, D. Conteau,
S.Cornu, F. Costes, L. Couffignal,

L-H. Courpron, S. Courtois, C. Covillard,
E.Croguennec, G. Cros, |. Dagallier,
N.Dargeére, G. Darras, S. de La Grand Rive,
S.de Almeida, H. d'Antin, C. de Champs,

M-C. de Chezelles, M. Debiais, P. Decourtray,

R. Delacombe, B. Deleplancque, L. Delorme,
J.de Montal, I. Delahaye, V. Delsart,

F. Devred, B. Diakité, N. Diakité, M. Diouf,
Z.Doquang, E. Dos Santos, E. Drouard, M. du

Rostu, D. Deboeuf, S. Dubreil, J. Duchesne,
A. Duchossoir, S. Durand, N. Edouard,

N. Elamarti, H. Espolet, A. Echeverria-
Cabodevilla, N. Elamarti, M. Eyen,

Y. Fagherazzi, E. Fartaria, C. Fauconnier,

E. Faure, G. Fay, M-J. Fernandez Mendy,

M. Ferjoux, T. Fernandes, L. Ferreira,

A. Filali-Meknassi, V. Filhol, S. Florin,

P. Folliasson, B. Fournier, V. Fremin,

P. Gaillard, F. Galasso, L. Gasmi, D. Gaujous,
F. Gautron, S. Ghanem, T. Gillet, M. Girault,
P. Gislette, A. Glady, C. Glass, L. Gobille,

M. Gomes Sanches, E. Gonzalez-de
Gaspard, 0. Grandgirard, E. Granboulan,

J. Gribensky, A-L. Grout, F. Guenerin,

L-G. Guerra, J. Guerra Cabrera, F. Guilliod,
L. Guiraud, B. Guy, M. Haddad, F. Haddouche,
Y. Hammami, R. Henning, |. Herrier-Nauffle,
M. Hurtrez, A. Hereros Martinez, E. Hurvet,
L.lungmann, F. Jacq, E. Jaquemart,

M. Jasson, V. Jean, P. Jouy, M-X. Joubert,

M. Kacimi, Y. Kankarti,, Y. Khodjerane,

A. Kyriacos, E. de La Gueronniere, J. Labre,
J. Languedoc, F. Lapuyade, C. Lassort,

P. Laurent, M. Laux-Chalancon, H. Lavisse,
G. Lazzonni, M. Le Puil, A. Le Moan,

J. Leclerc, A. Lecuona, F. Lefevre, M. Le Puil,
L. Lesage, J. Letoquart, N. Levy, L. Ligier,

X. Litrico, S. Lombard, R. Lopez, S. Lopez,
J-M. Lotthe, H. Madiec, T. Maldonado,

D. Malnou, A. Mancel, P. Mappa, M. Monnier,
A-l. Masfaraud, T. Malezieux, S. Maquine de
Souza, A. Mancel, B. Marilhet, J-J. Marsaly,
J-L. Martel, F. Martin, A-M. Marx-

Seurin, L. Martin, M. Martin, S. Martin,

A. Mattecat, J-P. Maugendre, S. Maurel,

A. Mavoungou, S. Mazan, N. Medger,

S. Mediouni, B. Melliez, Q. Mercier,

F. Mestre, V. Meurillon, V. Meydiot,

M. Miegemolle, L. Michellier, S. Mohapatra,
P. Monnier, D. Monsef-Abboud, S. Morin,

K. Mouhaddab, N. Moumen, D. Moulin,

E. Mouriaux-Cardona, J-C. Mussard, S. Nait-
Kaci, B. Negrier, Y. Nezot, J-F. Neuville,

B. Nhaili, K. Odeh, D. Ogeron, T. Ohayon,
M-B. Overstake, C. Orjebin-Yousfaoui,

E. Oppeneau, N. Parinaud-Gouedard,

J-B. Parnaudeau, L-C. Passerin,

S. Payenneville, L. Peinado, A. Peltereau,
Y. Penru, M. Perez-Nicolas, L. Pelardi,

F. Petitpain-Perrin, P. Pierronne,

H-N. Pham, E. Piolat, J-M. Piriou,

0. Pison, S. Planchon, D. Plantier, E. Plard,
T. Pouedras, V. Poulain, G. Poinet,

P-Y. Pouliquen, C. Pradels, F. Pradelle-
Stahl, A. Prescott, C. Prompsy, S. Prouin,
R. Pruckner-Bouchet, A. Rambaud,

J-B. Rannou, V. Régnier, J-F. Renard,
T.Redon, C. Richard, H. Rigolot, J-P. Rizza,
B. Rodallec, V. Robin, A. Rochard,

M. Rodriguez, R. Rotensztajn, S. Rous,

C. Rousseau, A. Rovera, M. Russeil,

V. Rutland, A. Roze, A. Rymzanova, M. Saada,
R. Saissi, A. Sall, A. Samek, M. Samuel,

R. Sarkissian, T. Sauvaget, C. Savey,
J.Sayegh, A. Scheel, M. Schoonheere,

Y. Schwinn, L. Selmane, E. Senante,

J-C. Seropian, M. Serrurier, J. Schweiger,
P. Sidibe, M. Simon, D. Sinapah, H. Sirena,
A.Sithavaja, R. Sobral, S. Spaes, H. Srun,
G. Stahl, A. Stasiak, A. Strachinaru,

E. Stumm, A. Talib, E. Taupin, A. Trabelsi,
B. Triboulet, A. Strohmhodeau, E. Stum,
A.Suarez, F. Taillard, E. Taupin, C. Tavelet,
Y. Thery, R. Torres, J-J. Tort, A. Trabelsi,
M. Vakilian, D. Valentin, F. Van Rijckevorsel,
E.Vandevoorde, E. Vaucois, A. Toupet,
A.Tricaud, T. Veith, L-N. Veres, A. Vessiere,
D.Vienne, B. Vincent, D. Vignalou,
R-I.Virgilio-Venancio, M-C. Vivant, P. Vizier,
N. Wigishoff, R. Witcowicz, M. Wu, B. Zak,
S. Zariatti, E. Zuliani.
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fondation-suez(@suez.com

www.suez.com/en/Who-we-are/A-committed-group

www.fondation-suez-realisations.fr www.prix-initiatives.com
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