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Water Operations at a Glance

2020 Key Financials 

2020A EBITDA Split

(Pre-concession charges)

29% 

17% 
12% 

19% 

24% 
France

US Regulated

Spain

Chile

Other

Key Considerations

Core Infrastructure Asset€6.8bn

Revenues
Water Concessions: ~2.3% CAGR(1)

Regulated Water: ~3.0% CAGR(1)

23%

EBITDA Margin

€10.2bn

Capital 

Employed

58%

42% Water Concessions

Water Regulated

Source: Company financials, Capital IQ as at 22-Mar-21.

(1) 2019PF – 20230E revenue CAGR adjusted for ongoing disposals program (Wave 1 and Wave 2)

3rd largest 

regulated water player 

with RAB-based model

2nd largest 

player with no meaningful contract 

for renewal near-term

Largest player

Barcelona concession until 2047; other 

concessions with 5-7 years duration 

€1.6bn

2

France 12 years

Average Duration of Water 

Concessions

Spain 7.5 years
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R&R Operations at a Glance
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2020 Key Financials 

Strategic Focus

Key Considerations

€7.3bn

Revenues
~2.0% CAGR(1)

13%

EBITDA Margin

66%

16%

13%
5%

Europe

Australia

UK

Other

c.11 – 13x 2019 EBITDA(3)

value creation unlocked from 

recent disposals

UK platform with strong 

infrastructure – like features
(EfW and Recycling) 

2020A EBITDA Split

> Focus on markets with clear medium term 

regulation

> Selectivity to avoid national markets and business 

lines with high commoditization

> Bring our proprietary innovation to our municipal 

and I&C customer on non specialty applications

> Focus on value add services such as traceability 

notably for industrial customers

Source: Company financials.

(1) 2019PF – 20230E revenue CAGR adjusted for ongoing disposals program (Wave 1 and Wave 2)

(2) Pre-IFRS 5

(3) Excl. IFRS 16

€0.9bn

2019A Revenue Split

37%

63%

Municipal

I&C

€7.5bn

€4.7bn

Capital 

Employed(2)
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ETS Operations at a Glance
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2020 Key Financials 2020A EBITDA Split Key Considerations

€3.5bn

Revenues
WTS: ~3.4% CAGR(1)

SES: ~10.0% CAGR(1)

Hazardous Waste: ~7.9% CAGR(1)

11%

EBITDA Margin

€3.7bn

Capital 

Employed

74%

26%
WTS

Hazardous Waste +
SES Strong Growth Pillars

Smart offering a key differentiator 

to win new contracts

Hazardous Waste growth driven 

by pricing increases in Europe 

(more stringent regulation) and 

committed pipeline in Asia Strategic Focus

> Five priority industrial verticals

> Accelerate introduction of next generation 

technologies

> Grow organically and through acquisitions

> Reinforce our differentiation with proprietary 

technologies

Source: Company financials, MergerMarket.and Capital IQ as at 22-Mar-21

(1) 2019PF – 20230E revenue CAGR adjusted for ongoing disposals program (Wave 1 and Wave 2)

€0.4bn

2019A Revenue Split

17%

83%

Municipal

Industrial

€3.5bn
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Disclaimer

This presentation contains estimates and/or forward-looking statements and information. These statements include 

financial projections, synergies, estimates and their underlying assumptions, statements regarding plans, expectations 

and objectives with respect to future operations, products and services, and statements regarding future performance. 

Such statements do not constitute forecasts regarding SUEZ’s results or any other performance indicator, but rather 

trends or targets, as the case may be. No guarantee can be given as to the achievement of such forward-looking 

statements and information. 

Investors and holders of SUEZ securities are cautioned that forward-looking information and statements are subject 

to various risks and uncertainties, which are difficult to predict and generally beyond the control of SUEZ, and that such 

risks and uncertainties may entail results and developments that differ materially from those stated or implied in 

forward-looking information and statements. These risks and uncertainties include, but are not limited to, those 

discussed or identified in the public documents filed with the Autorité des Marchés Financiers (AMF). Investors and 

holders of SUEZ securities should consider that the occurrence of some or all of these risks may have a material 

adverse effect on SUEZ. SUEZ is under no obligation and does not undertake to provide updates of these forward-

looking statements and information to reflect events that occur or circumstances that arise after the date of this 

document.

More comprehensive information about SUEZ may be obtained on its website (www.suez.com). 

This document does not constitute an offer to sell, or a solicitation of an offer to buy SUEZ securities in any jurisdiction.
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suez.com

CONTACTS

Financial Communication

financial.communication@suez.com

+33 (0)1 58 81 24 05

Cécile Combeau

cecile.combeau@suez.com

Baptiste Fournier

baptiste.fournier@suez.com

Julien Minot

julien.minot@suez.com


