
Translating ambitions into concrete objectives

Collecting, processing and analysing data via digital platforms

Putting projects into practice

Diagnosis with 
stakeholders
- Residents' practices 
- Cities' changing needs
- Elected officials' projects

Definition of objectives
- Attractiveness
- Operational efficiency
- Quality of life 
- Financial efficiency   

Our methodology
is collaborative

BECOME A SUSTAINABLE & SMART CITY

their interconnected infrastructure and services generate 
a high level of poorly controlled interdependence.

WE SEE DOMINO CITIES:

Co-construction with stakeholders.

Our methodology at the service of cities:

Urban experts 
(architectural programmers, 
planners and engineers)

Elected
officials

Services 
and administrations

Companies

Users and 
residents

1

Implementation decisions
- Identifying the right partners and testing 
 new grouping structures
- Identifying appropriate technologies
- New contractual tools between public and 
 private players
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Monitoring and 
controlling performance 
- Indicators and tools for measuring results
- Regular evaluation approach
- Continuous improvement guided by objectives
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Transport

HealthEnergy

Environment

creating resources intelligently on behalf of their residents.
BECOME SUSTAINABLE & SMART CITIES.

SUEZ helps cities to achieve their ambitions and their transformation:

Circular

Inclusive Collaborative

Resilient
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