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THE CHAIRWOMAN'S MESSAGE

The Fondation SUEZ, a solidarity commitment,

When | firsttook up the reins of the
Groupin 2022, | discovered a company
made up of passionate people; | met
employees who were thoroughly
committed to theirjobs, aware and
willingto actively play their partina
fairecologicaltransition for the benefit
of people and the planet. Anditis this
collective mobilisation which wholly
reflects our Group's purpose.

Driven by the same enthusiasmand
the same energy, the Fondation SUEZ
has the ambition of accompanying
and supporting stakeholders of social
inclusion who lead tangible, ambitious
and sustainable projects, developed at
alocallevel, withthe goal of including
the most vulnerable populationsinto
society. In developingand emerging
countries, our missioninvolves
improving access to essential services
such aswater, sanitationand waste for
the most underprivileged populations.

InFrance, the Fondation supports
people excluded from the job market
and young people experiencing social
and economic hardship.

This commitmentis vitalin view of

the challenges around us: the effects
of climate change, with the greater
frequency of humanitarian disasters,
theincreasing number of conflicts
around the world, a widening economic
and social divide within society... More
than everbefore, itis ourresponsibility
totake actionto furthersocialinclusion
and cohesion if we wantto be able to
offerthe generations of tomorrow a
common future.

Thisimperative, setoutinour
Sustainable Developmentroad map,
requiresanambitious strategy that
measures up to these challenges. It
is for this reason that the Fondation
isevolving: in 2022, with additional

resources, and thisyear, witha new
governance to enable us to commit
to highimpact projects with more
targeted approaches.

Fora Group like ours, assuming our
socialresponsibility inthe community,
means opening the doors of the
business world to people who are the
furthestaway fromit. Italso means
giving our people a chance to contribute
to meaningful charitable initiatives,
namely thanks to skills-based
sponsorship.

The Fondation's partners, charitiesand
NGOs of all sizes, need our supportand
ourinvolvementtoaccomplish their
socialinclusion missions. We are proud
toanswertheir call.
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Today, the Group and the
Fondation share acommon
goal: to go much furtherin

the support they provide

to those working in aid
of the most vulnerable
populations.

Delphine SABY
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THE FONDATION SUEZ'SACTIONS

The Fondation SUEZ, a collective commitment
to humanity and the planet

How does the Fondation
SUEZ fitin with the
company's purpose?

Delphine SABY: By supporting
socialinclusion projectstargeting
themostfragile populations, the
Fondationreflectsthe Group's
purpose, whichistoprotectand
improve people's quality of life, by
offering betteraccessto essential
services whilsttakingaccountof
the Earth'slimited resources. More
thaneverbefore, atatime ofever-
increasingsocialand environmental
risks, we need to consolidate our
commitmentto helpingthe most
vulnerable populations.

How does the Fondation
work with its project
developer partners?

Catherine SAVEY: Thefirst leverfor
actionisobviously financialbacking,
because withoutit, ourpartners,
whoareonthefrontline, would not
beabletoaccomplishtheirprojects.
Todayhowever, ourambitionisto
take thissupportmuch further: we
are providingourpartnerswith the
technicalinsight of ourexperts, we
areintegratingthemintoanetwork
of charitable organisationsand we
are publicising theirachievements
towardsthe general publicand within
the Group. We aredeterminedto
continueto combine ourresources
andourenergytoamplify theimpact
ofactionscarried outtohelpthe
mostunderprivileged.

In practical terms, what
is the Fondation's scope
of action?

Delphine SABY : Initially focusedon
improvingaccesstoessentialservices
indeveloping countries, the Fondation
hasprogressively extendeditsscope
ofactiontoencompass emergencies,
socialinclusionand cohesionin
France,andsince 2021, hasintensified
itsfocusonenvironmentalimpacts.
Thisescalationreflectsourever-
growingdesireto contribute towards
anequitableandinclusive transition
inallthe countriesinwhich SUEZ
isestablished.

2N

How can the Fondation
getemployees onboard?

Catherine SAVEY:SUEZ'sroleisto
improve quality of life foreveryone.
Thismeansthat ourpeopleseetheir
jobsasapersonalcommitment. The
Fondationgivesthemachanceto
taketheirdedication onestep further
by offering theirexpertise, timeand
ideastohelpthe mostvulnerable
populations. Ouraimisto grow this
“community of commitment”, by
offering our people amultitude of
possibilitiestogetinvolved forthe
common good.
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Socialinsertion projects with a strong
environmentalimpact

Accompanying vulnerableyoungadultsand minors,

apriorityin2022
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THE FONDATION SUEZ'SACTIONS

Our three priority action areas

Access to essential
services for underprivi-
leged populations

The Fondationsupports projects
aimingatimprovingaccesstowater,
sanitationand waste management
services forunderprivileged
populationsindeveloping countries
inrural, precariousand peri-

urban districts.

inhabitants directly
concerned”

* Cumulative figuressince 2011

Socialinclusion
thanks to employment
and training

InFrance, the Fondation supports
projectsaiming at facilitating the
socialinclusionorre-inclusion

of vulnerable populations by
battling exclusiononallfronts:
training, housing, employment,
language, status.

individuals concerned”

Social cohesion thanks
to education

The Fondationsupports projects
aimingatimprovingintegrationand
socialinclusionin France, drawing
supportfrom education, cultureand
sportas leversofsocialcohesionin
ordertomoveaway froma culture of
“them”towardsa culture of "us"”.

young people and their
families accompanied”

2022 emergency

UKRAINE
Almost 8 million

Ukrainians have fled their
homeland owing to the war.

HORN OF AFRICA

Atmost 21 mittion

people are suffering froma
situation of acute food insecurity.
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Selecting, monitoring and assessing projects:
a partnership dynamic

In2022, 554 projects were
submitted, 21 of which

were presented to the Board.
21 projects were then
selected and backed.

Following submission, projects are assessed by the Fondation's various instances and by personnel who are expertsin the voluntary
and skills-based sponsorship domains. The final decision is taken following a four-stage process.

Application — » Application — , Examination  , Presentation
received studied & selection totheBoard
and opinionissued andissuing ofan OfDiI'ectOI's

by a pre-selection opinion by internal and decision by the

andanalyzedbythe
Fondationteamto check

@ Submitaproject

its compliance with
the Fondation SUEZ
selection criteria

committee composed
of internalpersonnel,
consultedaccording to
their field of expertise

assessors, consulted
according to theirfield
of expertise

Board of Directors
regarding backing
forthe projects
proposed by the
Fondation following the
assessmentprocess

Application
compliant

Project Project Project

pre-selected selected backed
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of personnel are part

of the Fondation SUEZ

Community

The Fondation SUEZ accompanies project
developers - localassociations and
international NGOs - committed to the
fightagainst exclusionin Franceandin
developing countries.

The Fondation provides them with financial
supportand/ormakes available the expertise
and know-how of Group personnel who
wishtogetinvolved viaaskills-based
sponsorship system.
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617 projects backed’, including
289 Aquassistance projects &3

*Inadditiontothe 301 projects directly
supported by the Fondation (see map
opposite), 289 Aquassistance projects
and 22 projects are backed within

the context of the SUEZ-Water for ALl
Chairand the SUEZ-Institut de France
Awards, bringing the totalto 617.

Africa

®

7/
niscover ALl Of our partners on our website: fondation-suez-realisations.fr

fondation
@D sueaz


https://www.fondation-suez-realisations.fr
https://www.fondation-suez-realisations.fr

o~
~
o
~
=
o
o
a
w
3
©



https://www.fondation-suez-realisations.fr

IMPROVING ACCESSTO ESSENTIALSERVICES THE FONDATION'S POINT OF VIEW

permita greater impact at the level

Asacompany committed to orienting its
businesstowardsincreasingaccess to '
essentialservices, itseems only natural people dld nOt have aceess
to root our solidarity commitmentin tosafe drlnklng Water, at
- [ [ | 1
eabelle MAUNOURY our know-how and expertise, with the q g[gba[ [eve[’ in2022.
Operations, Sustainable involvement of personnel, via three levers
Development & foraction: supporting projectsinthefield,
Performance Director 5 q R "
Water and R&R Africa consolidating expertise and boosting
SUEZ, Director of the innovation.

Fondation SUEZ Between

of the GHGs (Greenhouse gases)
produced inthe world

are caused by waste.”
Providingwaterands:
people acrossthe globe
required emergency

humanitarianaidin 20222

U e 0. 2 G LN e W b e T WA RS RO e | Sources: 1:World Bank- 2: GRET, 2019 - 3: United Nations OCHA
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Communitiesare
overseeing projects
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IMPROVING ACCESSTO ESSENTIALSERVICES INTHEWORDS OF OUR PARTNERS

Frédéric
de SAINT-SERNIN
Vice CEOof ACTED

does this guarantee project success?

Presentsince 2015in Ukraine, ACTED has
acquiredanin-depth knowledge of the
Ukrainian contextand has successfully
builtstrong trust-based relations

with localstakeholders. Thanks toits
emergencyresponse expertise, our NGO
has the capacity to efficiently deploy
emergency solutionsand resourcesinall
of the zones affected by the conflict. Our
capacity foractionis furtherincreased by
thesupportof solid partnerssuchasthe
Fondation SUEZ.

>> acted.org

>>

suea
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Water
and sanitation

SilvinaSOMASCO-
MOZZICONACCI

Europe & CentralAsia, Italy,
Africa & Middle East, Morocco
and Consulting Financial
Director, SUEZ, Director of the
Fondation SUEZ

In2022, the Fondation pursuedits
mission toimprove access to drinking
waterand sanitation, supporting
projectsinisolated ruralareasand
informalurban districts. As partofa
concernto lastingly reinforce local
expertise, wearealsosupportingthe
firstever Humanitarian Masters Degree
in Water, Hygiene and Sanitationin

the Middle Eastregion, proposed by
Amman's German-Jordanian University.

inhabitants benefited from
anactive projectin 2022
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BANGLADESH 2022-2024

Rehabilitating structures:
avirtuous drinking water access approach

2N

High quality drinking water thanks
tothe Pond SandFiltertechnique

In Bangladesh, water is everywhere,
and yet the country is marred by
problems of access todrinking water:
catastrophic flooding, aggravated by
cyclones, supply difficulties during
the dry season, poor bacteriological
quality of surface waters, a lack of
supplyandsanitation networksinrural
settings and a severe insufficiency
in urban environments, lastly,
since the 1980s, the emergence of
an arsenic contamination problem
affecting numerous wells. The
situation is particularly criticalin the
Sundarbans region, which borders
the Bay of Bengal, owing to the
effects of rising sea levels and the

subsequent salinization of water
tables and land. Access to drinking
water by rural populations is limited
to rainwater collection and the use of
“pond"” water (perennial ponds filled
by monsoon rains which do not dry up
duringthedryseason) located close to
housing. Withahighinfectious disease
transmissionrisk.

Itis within this context that since 1977,
and namely since Cyclone Sidr in
2007, the government and numerous
organizations have built and brought
intoservice PSRs (Pond Sand Filters),
a technique which is effective
on a long-term basis provided
that residents are organized and
properly trained to ensure correct
maintenance. However, today, almost
1500PSFhave becomeinactive, owing
to technical and namely managerial
problems.

To resolve thisissue, local authorities
have called on the services of
the Bangladeshi NGO GK-Savar,
recognized for its professionalism
and its capacity to integrate the
populations concerned into projects.

The NGO has launched a program
aiming to rehabilitate 300 PSF over
3 years, consequently meeting the
drinking water requirements of some
12 000 families (56 400 people). In
addition, former sedimented ponds
will be re-excavated and refilled with
water in order to then be equipped
with PSFs. To ensure the long-term
maintenance of PSFs, 600 people will
be recruited, trained and equipped
whilst beneficiaries, organized into a
cooperative, will contribute towards
maintenance works and financing.
The program will be completed by
the provision of toilets and hygiene
and sanitation training forwomen and
schoolchildren.

The project is making a significant
contribution to the health and
empowerment of local women, who
arehighlyinvolvedinthe management
and maintenance of PSFs, and just as
importantly, freed of the waterchore.

>>comgksavar.org

Access to drinking
water by rural
populations is limited
to rainwater collection
and the use of “pond”
water (perennial ponds
filled by monsoon
rains which do not

dry up during the dry
season) located close
to housing. With a high
infectious disease
transmission risk.

fondation
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Acleanand inclusive
schoolenvironment

people are benefiting from
an independent sanitation
service

WATER AND SANITATION

SENEGAL 2022-2024

Basic sanitation, water and menstrual hygiene
for better health and greater dignity

Womenarebeingmade moreaware
| ofmenstrualhygiene

Located in the east of Senegal, the
Tambacounda region is one of the
country’sworstservedareasinterms
of drinking water and sanitation
access.Alongside local stakeholders,
the Gret is conducting sustainable
projects with the aim of improving
the health conditions of populations
and encouraging their economic
development.

In 2022, the association embarked
on a program designed to provide
independent sanitation services
to 6000 people, equip 4 schools
(1440pupils) witheco-designedtoilet
blocks, integrating accessibility and

gender challenges, installa miniature
solar pumping system to provide
drinking water to 400 inhabitants,
raise awareness regarding hygiene
practices among 15 000 people, train
sixty or so entrepreneurs on how to
build and manage structures, and
lastly, reinforce the institutional and
legalcapacities of publicstakeholders.

Oneofthe particularities of the project
liesin the deployment of “sanitation
marketing” strategies. This consistsin
making all necessary tools available
tolocaloperatorsand vendors (flyers,
radio publicity, sports TV, goodies
etc) along with support (marketing
coaches) to market and promote
improved sanitation products which
areadaptedtothesocio-economicand
environmentalrealities of populations.
To begin, a diagnostic review is
carried out, namely based on
household surveys, with the
objective of discovering current
practices, stipulating needs in terms
of infrastructures and identifying
awareness-raising levers. Following
this, legitimate local structures are

accompanied in order to carry out
awareness-raising actions using
various methods (games, theatre -
forums, etc).

Another of the project’s innovations
lies in the eco-design of toilet blocks:
an analysis of the carbon footprint
reduction generated by these pilot
structures will be carried to quantify
emissionreductions.

Lastly, the project's emphasis will
be placed on promoting menstrual
hygiene, a major stake for the good
healthanddignity of women, whohave
very littleaccessto classicdisposable
sanitary pads.

The Gret will work alongside the
Fantaa EIG, a rural women's group,
which since 2019 has been producing
and distributing reusable cotton
sanitary pads within the context of a
program initiated with the Gret. The
EIG will conduct awareness-raising
actions and will distribute monthly
hygiene kits to 720 schoolgirls at a
partially orwholly subsidized cost.

>>gret.org

Insiderview @
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Fellereau

Fondation reconnue d'utilité publique

IVORYCOAST 2020-2023

Fighting to contain neglected tropical
diseases upstream

New hand-washingfacilities to combat
water-borneillnesses

Historically committed to the fight
against Neglected Tropical Diseases
(NTD) such as leprosy, Buruli ulcer,
yaws, scabies or leishmaniasis, the
Raoul Follereau Foundation has
introduced an unprecedented pilot
program in the village of Chiepo
(6600inhabitantstargeted). Whereas
until recently the organization
focused on the detection and
treatment of illnesses, it has now
opted to tackle the key factors in
determining good health upstream,
in other words, access to water,
hygiene and sanitation.

The baseline situation was extremely
critical: only 15% of inhabitants had
access to improved spring water
("clean" water); 1 household out of
3wasequipped withtoilets, generally
in poor condition; the health center
was obsolete and poorly equipped,;
medical waste was discarded in a
makeshift septic tank; lastly, women
were extremely exposed to health
risks.

Following the program, inhabitants
expressed their pride as regards
the high quality of new structures:
6 dry toilet blocks with ventilated
pits, separated according to gender,
have been built in schools and at
the healthcare center; the school's
hydraulic pump has been repaired
and aminiature drinking watersupply
system has been built at the health
center, as well as an incinerator with
anintegrated fumetreatmentsystem
to manage biomedical waste; the
dispensary and the maternity unit
have been renovated and equipped
with toilets; 17 hand-washing
systems have been installed in
schools and at the health center;

7 manual pumps have been repaired
in the commune and management
committees have been created.
Lastly, a wide range of awareness-
raising actions have been putin
place targeting women, youngsters,
teachersandschoolchildren.

And these impressive results are set
to continue thanks to the long-term
monitoring put in place by the Raoul
Follereau Foundation, whichremains
activeinthe Divo health district.

>> raoul-follereau.org

program

beneficiaries

inthe village
of Chiepo

LE FARTENARIAT

2N

. Atop quality school

environment

SENEGAL 2020-2022

Schoolchildrenlearning howtodoitright

Since 2012, Le Partenariat has been
working on a program with the
objective of “promoting education and
making school a place of reference as
regards best hygiene, sanitation and
environmental practices” (PAEMS).
The program concerns the north of
Senegal (Malam and Saint-Louis
regions), where absenteeism and low
school attendance rates are made
worsebyalackofsanitationequipment.
TheFondation SUEZbacked phase 3 of
the project which covers 15schools.
Le Partenariat proposes integrated
packstobeneficiary communitiesand
schools whichinclude:
-Infrastructure development: drinking
water supply (borehole drilling,
networkconnectionorimproved wells)

and construction or rehabilitation of
toiletsandfencing,

-The introduction of local monitoring
committees, and actions to support
school management committees and
parent-pupilassociationsetc,
-Awareness-raising actionstargeting
pupils and teachers, focusing on
Water-Hygiene-Sanitation (WHS)
and Environment-Sustainable
Development (ESD).

The assessment conducted following
the completion of the program
indicated extremely positive results:
inspite of huge needsinthe sector, the
PAEMS has significantly contributed
towards making school more
appealing, with attendance numbers
and examresultsregisteringamarked
increase, namely among girls, as well
as a promising growing awareness as
regards environmental issues. More
globally, the PAEMS has enabled a
reference modeltoemergeandbeused
at national level in order to develop
access to waterand sanitation in other
school environments, an initiative
which was saluted at the Dakar World
WaterForumin2022.

>> lepartenariat.org

fondation
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IVORYCOAST 2019-2022

Awater point, a health center
and a good quality school

New classrooms up-and-running by the end of 2022

The "Tilbonindouo Village Project”
is the fruit of a partnership between
the NGO Action Education (formerly
known as Aide et Action), the Orange
Foundation, the Bel Foundation and
the Fondation SUEZ. Launched in
2020, the projectsetitselfthe objective
of improving access to basic social
services - education, health and
water - for the 2000 inhabitants
(including 500 school-age children)
of this remote commune in the Ivory
Coast. The project experienced
implementational difficulties, owing
to borehole works, but drew to a
close at the end of November 2022,
with all of the objectives having been

reached: creation of six classrooms,
a headmaster’s office, a school
canteen and a vegetable patch;
creation ofacommunity health center;
construction of two boreholes, two
water points and four toilet blocks;
hygiene and sanitation equipment
distribution.

And as if to celebrate the project's
success, as soon as the electrification
and water connection works were
completed in the brand new health
center, on November 25, 2022, at
5.30am, afirstbabywasborn!

>> action-education.org

Insiderview @

Laure ABEL,
Project Portfolio
Manager,
AQUASSISTANCE

This project, managed by an
experienced structure whichis
very familiar with the region,

is an effective response to

the needs of inhabitants with
respect to water, education and
healthcare. It was implemented
in close cooperation with local
authorities and populations
(with dedicated management
committees being putin place
for each part of the project)

so as to guarantee project
continuity.

 Buits
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NIGER 2019-2022

2N

“Safety and Development”
inthe Air Mountains

ecentraltodevelog projects

Since 2013 and in conjunction with
the local NGO Tidéne, the "Puits
du Désert” association has been
involvedin programs to secure better
accesstowater, educationand health
in the region of Agadez in Niger, a
poor, landlocked zone in an area hit
fullon by migrationand terrorism.

Projects are based on the conviction
that the problems of the Sahelregion
arenot political buteconomic: "It was
within a conflictive context, explain
project leaders, that the need to
accompany local populations in their
economic development was born,
significantly contributing towards
consolidating peace in the region

and thwarting the radicalization risk
amongyoungsterswithtoomuchtime
ontheirhands.”

It was on this basis thatin 2019, and
following a request from and with
the cooperation of alocalassociation
of young former "fighters”, anxious
to find their place in society, the two
partners launched a project to build
village and market gardening wells
and create vegetable patches.

By the end of 2022 all of the
objectives had been met: 5 wells
supply water to 5 villages, equating
to 12 000 beneficiaries; 22 market
gardening wells supply water to
vegetable patches;anagronomistand
a hydraulic engineer have received
training.

The close partnership with the NGO
Tidéne, present in the region and
maintaining direct links with the
authorities and local populations,
alsoenablesprogramstobe carefully
monitored in the medium and
long-term.

>> lespuitsdudesert.org

fondation
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“Clean-updays”toraise
environmentalawareness
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households have been
equipped with individual
meters in the Tabing
Dagat district

WATER AND SANITATION

eau et vie

THEPHILIPPINES 2022-2023

Fighting against squalor and insecurity
in the Manila slums

The “WaterandLife" associationgoes
outand meets with localresidents

The Philippines is confronted with
a massive and poorly-managed
urbanization phenomenon: slums
are multiplying, with dramatic
consequences in terms of safety,
hygiene and health. The water supply
issue is particularly severe: municipal
services do not go as far as the slums
owing to a lack of profitability, and
inhabitantsarereducedtobuyingwater
fromillegal vendors, whose water is
both expensiveand unsafe.

Itis within this context that since 2008,
theNGO EauetViehasbeendeveloping
an innovative water access model in
the Cavite slums to the south of Manila:
within the context of a partnership

with the Myanilad Water Services Inc,
a social enterprise, “Tubig-Pag-asa”
(meaning water of hope in Tagalog),
createdand accompanied by EauetVie,
is taking charge of the construction
of underground water networks to
supply water to every house, whilst
ensuring basic associated services
(billing from individual meters, weekly
home payment collection system,
infrastructuremaintenance). In parallel,
alocalassociation, also created by Eau
et Vie, “Water and Life Philippines”
is responsible for additional
services: training in hygiene and the
environment, community bonding,
introduction of a sanitation and waste
management system in accordance
withneeds, fire-fighting.

The first pilot project was set up in
the Salcedo slumin 2010, and since
this time, the NGO has duplicated and
fine-tuned the model. In 2021-2022
the Fondation SUEZ backed a similar
projectin the Tabing Dagat district,
with the objective of building a new
water supply network and connecting
300 households via individual
meters, training a new fire brigade

and installing 3 fire hydrants, the
creation of a community garden, and
lastly, the introduction of awareness-
raising actions targeting 2300 people
and focusing on hygiene (namely
menstrual), and the environment with
the organization of “clean-up days".
This last aspect is gaining ground
among schoolchildren, who are rising
to environmental challenges thanks to
a board game: "The cleaning monkey,
snakesand ladders".

The water supply network was
inaugurated on September28,2022 and
project objectives have been reached
inspite of flooding which destroyed the
community gardeninApril.

For2022-2023, Eau et Vie has planned
anew projectintheneighboringdistrict
ofIslaNoah, whichwillbenefitfromthe
renewedsupportofthe Fondation SUEZ

>> eauetvie.fr

Insiderview @

suea


https://eauetvie.fr
https://www.fondation-suez-realisations.fr

16 - REPORT 2022

é
‘J WATER AND SANITATION

) A PREMIERE
=) 4 URGENCE

INTERNATIONALE

BURMA 2020-2022

Increasing the resilience of villages
in Kayin State

Accesstodrinking waterisessential for
children’s developmentand good health

Armed conflicts, coups, displaced
populations, restrictions owing
to the pandemic, a deteriorated
economic situation, insecurity, a
severely weakened health system,
administrative difficulties...

Kayin State, located on the border
with Thailand, is confronted with
a very challenging situation, and
Premiére Urgence Internationale is
one of the only NGOs which remains
in the region. The NGO oversees
programs for access to water,
sanitation and hygiene for the most
vulnerable populations.

The program supported by the
Fondation SUEZ, which initially
targetedthevillage of An Pha Gyi, had
to be transferred to the neighboring
village of Daw Phyarowingto COVID-
related access problems and armed
conflict. Within an extremely
degraded health and safety
context, the project began with a
technical study conducted thanks
to support from Aquassistance:
socio-economic surveys aiming
to identify priority needs and the
creation and training of a village
committee for water management -
all pre-requisites for works to build
boreholes, pumping systems, the
supply network, standpipes and
hand-washing facilities in schools.
The network installed produces
25m?® of water per day meeting the
needs of 2226 inhabitants. Lastly, in
order to sustainably consolidate the
impact of the project on the health
of populations, the program is also
providing for awareness-raising
actions in the hope of changing
behaviors.

Whilst the objectives have been
reachedglobally speaking, the leaders
of Premiéere Urgence Internationale
stress that needs are considerable,
and based on their experience with
the pilot project and the relations
developed with local authorities,
they are initially envisaging closely
monitoring the Daw Phyar facility and
its Committee in order to ensure that
access to good quality water for local
populations continues, alongside the
implementation of new projects in
post-conflictzonesin Kayin State.

>> premiere-urgence.org

beneficiaries of the
new water supply
network

2N

v‘ucnor: AMasters Degree for
taraiv humanitarian sector executives

Practicaltraining leading to adiploma, onsite
withAq i e professional

Persistent conflicts, chronic water
shortages, the impacts of climate
change: the Middle East region is
confronted withimmense humanitarian
needs, namely in terms of access to
water, hygiene and sanitation (WHS),
butisstrugglingtorecruitmanagement
personnelqualifiedinthe humanitarian
domainatlocallevel.

It is within this context that Amman's
German-Jordanian University,
in partnership with Action Against
Hungerand Bioforce, haslaunched the
region’s firstever WHS Humanitarian
Masters Degree.

The 1° cohort began lectures in
February 2021 with 8 Jordanian stu-
dents (4 women and 4 men). Classes,

initially via Internet and later in the
classroom, ended in February 2022.
Students then embarked on theirwork
placements in humanitarian agen-
cies such as Action Against Hunger,
Mercy Corps, BORDA and UNICEF. In
parallel, they worked on their theses,
with a thesis defense fixed for June
2022and diplomas being awarded in
September2022. Attheend of the pro-
gram, assessments were conducted,
resulting in suggestions for improve-
mentsconcerning programcontent, the
costrecoverymodel, theenhancement
ofthe Masters Degree'sreputationand
visibility, as well as the need to better
integrate the programinto the human-
itarian ecosystem.

The 2" cohort began lectures at the
start of 2022 and the Fondation SUEZ
renewed its support by joining forces
with the Bureau for Humanitarian
Assistance (BHA) and the United
States Agency for International
Development (USAID) to finance
9 student grants (five women and
fourmen).

>> actioncontrelafaim.org
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Two blocks of four pilot
ecological toilets in
two schools
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beneficiaries have gained
access to drinking water
and sanitation

WATER AND SANITATION

*, Experts
>-< Solidaires

CAMEROON 2018-2023

Sharing expertise to further the development

of tenvillages in Cameroon

akeyroleinprojects

In the rural commune of Mbankomo,
50 km north of Yaoundé, the NGO
Experts Solidaires is steering the
Modeame-Mbankomo project which
is aiming to lastingly improve access
to water, sanitation and hygiene
for ten isolated villages and their
5000 inhabitants, which until now,
have had an extremely limited access
to infrastructures and services. The
project, conductedin partnership with
local stakeholders (institutional and
associative), was officially launched
in January 2022. The feasibility
studies and accompaniment missions
undertaken upstream stressed the

need to draw up a precise inventory
of water access modes (source,
quality, water point maintenance...),
as well as the knowledge, attitudes
and practicesof populationsasregards
hygiene and sanitation. This local-
level study, which was conducted
among a representative sample of
300households, wasdesigned toadapt
solutions to suit the specific needs
of inhabitants and consequently
guarantee theirlong-termviability.

On this basis, and as part of a desire
to share and transfer expertise, the
projectcoversthreemainaspects:

1) Guarantee good water point
management: in other words, firstly
raiseawarenessamongst populations
and train them in promoting hygienic
behavior, via social facilitation
campaigns, withaviewtoensuring that
they adhere to the project; secondly,
help them to put in place water point
management committees by helping
them to organize statutory meetings
and draft memoranda of association;

lastly, train water managers to enable
themtosuccessfully fulfilltheirrole.

2) Initiate works to drill, equip and
develop the 10 water points, on the
basis of geophysical surveying and
hydro-geological studies, conducted
with the support of an expert
hydro-geologist and a trainee from
Experts Solidaires. This element is
accompanied by the introduction
of a maintenance service, with the
perspective of creating a spare parts
shop, managed by a centralized
federation of water users at the level
ofthecommune.

3) Build two blocks of four pilot
ecological toilets in two schools:
the long-term objective being both to
improve domestic life and promote an
ecologicalsanitationsystembasedon
recycling the nutriments contained in
humanexcrementinordertotransform
them into organic matter able to be
usedtofertilize soils.

>>experts-solidaires.org
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beneficiaries
of 5 newly-built
boreholes

Guaranteed water supplyina
particularly tense security climate
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&) ACTED

Solutions mirroring
local conditions

HAITI 2020-2022

¥ -
ACTED hasbeen presentinHaitisince 2004

In the landlocked commune of
Thiotte, ACTED is conducting a
project aiming to lastingly improve
water access and management, by
focusing on rehabilitating the urban
network and developing alternative
resources for rural communities,
such as the cloud fisher technique.
The projectwasinitially delayed owing
toanextremelytensesecurity climate
and the earthquake in August 2021,
but the rehabilitation of the water
source, the repair and protection of
2800 linear meters of pipeline, the

construction of 1786 linear meters of
supply line, the creation ofareservoir
and 15 private connections, as
well as the construction of 5 kiosks
have all been completed, vastly
improving everyday conditions for
localinhabitants.In2022, the security
situation worsened in Haiti, leading
to adaptive measures being taken in
order to reduce risks for teams and
assets, but every effort was made to
continue toassist populations.

>> acted.org

Guaranteeing good
water quality

Acomprehensive

village hydraulic
project

BURKINA FASO 2017-2023

MAURITANIA 2021-22

5boreholesfor5villages

Given the difficulty of digging high
yield boreholes in the Fada N'Gourma
area, inhabitants have recourse to
surface waters, which depend on a
variablerainfall, are often of poorqual-
ity and can be harmful to health. The
ADCYV, the Burkinabe Association for
Village Community Development,
is conducting a project in 5 villages
(11 000 inhabitants) to build 5 bore-
holesandsetup watercommitteesand
userassociations.

>> Seethe project

vy i

ConstructionworksatJidrelMohguen

The association EGMA (Evry-Grégy-
Mauritania) worked in partnership
with the commune of Jidrel Mohguen
(10 000 inhabitants) to improve
everyday conditions in the village of
Tambass 1 (470 inhabitants). With
backing from the Gret, it steered a
project to build water and sanitation
infrastructures, boost capacitiesand
raiseawareness.

>> Seethe project
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Ivory Coast - business meeting
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=~ forbetteraccess to essential services

Aquassistance, an association which rallies personnel

Guadeloupe - Emergency desalinationtraining

In 1994, a handful of voluntary
personnelfromthe Lyonnaise des Eaux
spontaneously joined forces to go out
to Rwanda and reestablish drinking
watersupply for populationsdisplaced
by civil war. This highly commendable
initiative resulted in the creation of
whatwastobecomeAquassistance, the
NGO of active and retired SUEZ Group
personnel.

Thirty years later, Aquassistance
continues its action in keeping with its
foundingvalues of solidarityand mutual
assistance and its original mission: “For
vulnerable populations, to guarantee
conditions which are favorable for their

development by re-establishing the
healthand hygiene conditionsimpacted
bythequalityand use of water,owingtoa
lackof sanitationoranabsence of waste
management.”
Thislifeforceispartofadouble dynamic:
firstly, the association provides a
response to the search for meaning
which is increasingly expressed by
Group personnel, mindful to make a
commitment which serves general
interest; and in this respect, 2022
was marked by the unprecedented
progression in the number of members
and a significant rise in the number of
missions carried out. Secondly, this
dynamic resonates with the Group's
purpose, whose mission is to “protect
and improve life quality wherever we
takeaction,” and withthe new RSE road
map, where one of the lines for action
aims to "encourage the commitment of
personnel”.

For Aquassistance, this double objec-
tiveis construedasanencouragement,
an injunction even, to further rally the
energies of the Group, atagloballevel.

A challenge that the association has
decided to rise to in its strategic plan
for 2023-2025, by including a line for
progress dedicated to “re-launching
the internal adhesion dynamic with
respect to Aquassistance's values
and actions" and "diversifying our
activities in France.” An objective
whichnamely requiresthe mobilization
and the implication of a "community
of Aquassistance members”, who,
even if they are unable to go out into
the field, can monitor and support
the association's actions via internal
networks. On an international level,
this supposes increasing awareness
at the level of subsidiaries in Europe,
Africa, India, China, Australia and
North America, in order to increase
thenumberofmembersandvolunteers
to match the Group perimeter. In
France and overseas, this equates
to organizing events or webinars, or
proposing voluntary actions at local
level, which are accessible to as many
peopleaspossible.

>> aquassistance.org

asat31/12/2022

in2022

volunteers left the association

missions were completed
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it T .
Togo - Trainingon howtorepaira
waterhydrant
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Continuing to progress to adapt solutions to mirror
ever-changing contexts and needs

Mauritania- Flowratetestson
existingboreholes

Aquassistance takes action to help the
most vulnerable populations, with its
efforts focusing on three fields of ex-
pertise which correspond to Group
businesses - water, sanitation and
waste - and according to two types
of intervention: developmental aid
(95% of projects) and emergency and
post-emergency humanitarianaid.

The approach either takes the form of
integrated management or of techni-
cal assistance drawing support from
other project developing NGOs. The
association always intervenes on the
request of beneficiaries and within the
context of concerted cooperation with
other stakeholders from the sector:
NGOs and humanitarian organizations,

localauthorities or public developmen-
tal aid bodies, such as the AFD (French
Development Agency). This operating
method is the key to ensuring the effec-
tiveness and continuity of the actions
undertaken. Upstream, Aquassistance
draws support from the expertise of
its Operational Technical Committees
(OTC) which are responsible for mon-
itoring the sector and capitalizing on
and circulating know-how. It also pro-
poses training to its volunteers - in
2022, 7training courses were organized
on 4 different themes: Discovery /
Emergency (5000 CDF and 1000 SDU)
/ Management Committee / Hygiene
andHealth.

Aquassistance’s operating method is
constantly evolving, revealing three
maintrendsin2022:

1) A huge effort focused on assessing
the impact of the projects undertaken
and an operational methodology was
formalized. This methodology takes
the form of a grid containing 43 indica-
tors that volunteers are required to fill
in during their mission with the help of
partners. Adigital data collection toolis

madeavailabletothemandpresentsthe
advantageofbeingabletobeusedinare-
aswithnolnternetcoverage. Ideally, the
initiative spans three stages: firstly, the
expertise assessment (state zero), sec-
ondly, followingtheacceptance of works
andlastly, threetofiveyearslater.

2) Theassociationisincreasingly looking
toincreasethe capacities of stakehold-
ers from the south: moving away from
"doing it for them"” towards "getting
them to do it”, thanks to training given
to small operators, village committees,
project managers and associative
partnerships, and the introduction of
long-term partnerships with univer-
sities or NGOs in the south. This line for
progress is listed in Aquassistance’s
2023-2025strategicplan.

3) Liquid and solid sanitation questions
have also become priority themes for
localauthoritiesinview of the significant
needs in these domains among vulner-
able populations at a global level, with
morethan 6 outof 10 people notbenefit-
ingfromsanitationservicesandastrong
demand to improve hygiene and dai-
lylife quality.

3 PROJECTS

Forthe past 28 yearsand via
300 projects insixty or so
countries, Aquassistance has
contributed towards improving:

1) Access to water formore
than twa million people

2) Hygiene conditions and access
toliquidand solid sanitation
services formore than
halfa million people

suea
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Madagascar-Women playacentral
roleinprojects

Guadeloupe - Trainingtosetupsmall
drinkingwaterunits

Ivory Coast-Oneofthe
14waterhydrants
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projects

Some emblematic

Training small,
private operatorsin
Madagascar

CAREFranceissteeringthe RANOWASH
program, whichisaimingtoequipapart
of Madagascar's Central Highlands
regionwith waterandsanitationstruc-
tures. Within this context, volunteers
fromAquassistanceintervenedatthe
end of the project, namely to identify
training needs for water user associ-
ations and GIC (Managers, Investors
and Constructors) inthe country, small
companies generally from the con-
struction industry. Volunteers then
provided three training modules:
production/supply/business man-
agementand contractualaspects.

Aquassistance also participated
in a meeting to capitalize on the
RANOWASH program and CARE is
considering potentially integrating
Aquassistance volunteersinthestart-
upofanew program, RANOWASH?2.

Desalinating seawater
foremergenciesin
Guadeloupe

SinceCyclonelrmain2017,Aquassistance
has perfected small, mobile desali-
nation units (SDU1000) designed to
supply drinking water in the event of a
humanitarian disaster in places lack-
ing fresh water. In May 2021, tests were
carried outinthe commune of Lamentin
in Guadeloupe and in June 2022,
teams from Aquassistance and the
PIRAC (America-Caribbean Regional
Intervention Platform) returnedforfive
daysinordertopre-positionthe unitand
traintheirownteamsandvolunteerson
how to useit. For Aquassistance, train-
ing also constituted a chance to test out
thenewequipmentandreflectonpossi-
bleimprovementstomakeitmorerobust
andefficient.

o

Worksacceptance for
2village hydraulic
projectsinthe lvoryCoast

In2022,an officialceremonymarkedthe
acceptance of works for two projects:
one in the village of Niagbameko
(800inhabitants) where awaterservice
consistingin3waterhydrantsandforty
or so private connections has been
putin place, the otherin the village of
ONO 14 (2500 inhabitants) where an
8m?*/h pumping system,a10meter high
20m? fiberglass water tower, 7 water
hydrantsand 2.5km of pipeline (PEHD)
have been installed. Both projects,
conducted alongside solid partners
and investors, are typical examples of
hydraulic infrastructures putin place
in villages by the association. During
this trip, the Aquassistance team was
able to assess new needs with respect
to water and sanitation in the country,
but also meet with waste management
stakeholders with a view to future
partnerships.

suea
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Wafaa KHALIFI
GeneralManager P&T
Alliance - SUEZ Australia,
Directorofthe Fondation
SUEZ

Waste managementremains a health
and environmentalstake whichis not
sufficiently takenintoaccountin countries
ofthe south. And wrongly so, given thatin
acontext marked by ever-rising energy
andraw material costs, and as part of
amore sustainable circulareconomy
logic, waste can become a valuable
resource. Itisforthisreasonthatthe
Fondation supportsinnovative waste
management projects.

Today, in the most impoverished nations,

only 4% of waste is recycled
(Source: World Bank)

*

s Experts
xSolidaires

MADAGASCAR 2020-23
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Towards a sustainable solid waste collection,
sorting and evacuation service

i

In the face of significant economic
and demographicgrowth, solid waste
management constitutes a priority in
Madagascar. In Ambohimanambola,
a rural commune on the outskirts of
Antananarivo (13 000 inhabitants),
we can observe both a proliferation
of uncontrolled tipping and the non-
evacuation of controlled landfills put
in place by the commune, resulting
in ever-increasing environmental
and health risks for populations,
namely children. It is within this
context thatin 2021, the NGO Experts
Solidaires embarked on a project

rate_d?'il-itotheindﬁstl;y W,

aiming to accompany the Town Hall
in putting in place the necessary
institutional, technical and financial
conditions to overhaul the existing
waste management industry, which
is extremely defective, and put in
place a sustainable solid waste
collection, sorting and evacuation
service, inline with the project's main
objective of lowering healthrisks and
improving living conditions for local
populations.

Services are organized around the
waste flow from pre-collection

through to recovery or landfill, and
the responsibilities of stakeholders
are defined at every stage of the
process: the Town Hall oversees the
construction of the new transfer and
final landfill sites, and provides and
supervises the services and service
providers, such as the company Hope
Serviceswhichitselfisresponsible for
managing thetransfersite, where pre-
collectors, employed by thecommune
andtheassociation Tafita, responsible
forwasterecycling, depositwastetobe
sorted onadaily basis.

Alongwithinfrastructure construction,
two lynchpins guarantee project
viability: firstly, reinforcing the
capacitiesand means oftheauthorities
and of all of those involved in the
industry; secondly,awareness-raising
among local residents (households,
retailers, traditional leaders,
institutions...), as regards hygiene,
thankstogood waste managementand
the subscriptiontoand paymentof the
pre-collectionservice.

>>experts-solidaires.org

Two lynchpins guarantee
project viability:

firstly, reinforcing the
capacities and means

of the authorities and of
all of those involved in
the industry; secondly,
awareness-raising
among local residents
(households, retailers,
traditional leaders,
institutions...), as regards
hygiene, thanks to good
waste management and
the subscription to and
payment of the pre-
collection service.
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Asolid organizational framework
forasustainable service
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beneficiaries in
5 new communes

Secours
Catholigue
Caritas France

SENEGAL 2021-25

Towards an equitable
ecological transition

rThe blightofthe proliferation of uncontrolled,
illegallandfills

In Senegal, local authorities are
confronted with a major health and
environmental problem owing to the
proliferation of solid waste, but do not
possess the necessary capacities or
financial means to address it. In the
face of this blight, Secours Catholique
is rallying to accompany vulnerable
populations and public stakeholders
towards better waste management.

More widely, the initiative is hoping
to contribute towards international
efforts for an equitable ecological
transition, and with this in mind, the

programincludesaconsiderableshare
of research-action geared towards
modelingand circulatingtheapproach,
the method and the results obtained,
includingbeyond Senegal. Anequitable
ecological transition aims to reconcile
the ecological imperatives of the
planet and the social and economic
imperatives of vulnerable populations:
as regards solid waste, this means
that these populations are called on
to become agentsin a virtuous waste
management and recovery system,
from which they benefit socially,
economically, environmentally and at
thelevelofhealth.

Between 2018 and 2020, the
Fondation SUEZ backed a first project
in 3 communes, which permitted a
reference system to be putin place at
the level of technical and economic
management, with the construction
of three viable waste recycling and
treatment facilities.

In2022, the project, steered by Caritas
Kaolack, was duplicated in 5 new
communes (3inthe Kaolackregion, one

close to Tambacounda, and a fifth one
nearto Dakar), equating to 45000 new
beneficiaries.

The program does not oversee
the construction of recycling
and sorting facilities, but instead
focuses its actions on organizing and
training the various waste industry
stakeholders and accompanying
communities. It consequently includes
awareness-raising actions targeting
households and schoolchildren,
with mass participation to preserve
the environment, as well as the
accompaniment and introduction of
solid waste treatment and recovery
mechanisms, capable of generating
environmentally-friendly jobs and
income. Lastly, at an institutional
and organizational level, this very
comprehensive project aims to better
structure community agents and
implement partnerships between
local organizations, municipalities
and decentralized state services.

>>secours-catholique.org

Insider view @

suea


https://www.secours-catholique.org
https://www.fondation-suez-realisations.fr

Emergencies

Mélanie DUMECQ

E&C Competitiveness
Coordinator, SUEZemployee
representative, Directorofthe
Fondation SUEZ

From March 2022, the Fondationsetup
a"Ukraine Emergency” Fund toimprove
accesstowaterandhealthcarein
Ukraineaswellas protecting refugees
inhost countries. Atthe same time, we
remained mobilized to supportvictims
of other, less mediatized humanitarian
crises, inthe Horn of Africa, Madagascar
orlrag.

According to the World Meteorological
Organization, 2022 marked the 5" and one
of the worst consecutive years of drought
in the Horn of Africa.

(Source: UNO)
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From the beginning of the conflict, the Fondation set up an emergency fund dedicated to Ukraine,

in order to respond to the long-term consequences of war, both in Ukraine and in refugee host countries.

Providing support
torefugee
populationsin
Poland

%) ACTED

Improving access
to drinking water
in Mykolaiv and
Novhorod-Siversky

Lviv city
council

Caringfor children
injured by war

2N

world Vision i

ROMANIA

Providing shelter
for vulnerable
refugee families

POLAND 2022-23

UKRAINE 2022

UKRAINE 2022

ROMANIA 2022

The Polish mutual aid foundation,
Barka, is helping Ukrainian refugees
in great difficulty by providing them
with social assistance and essential
products (food, hygiene products,
and medicine) and organizing Polish
classesandactivities alongside local
peopletohelpthemtointegrate.

>> barkafoundation.org

00 0000 0000000000000000000000000000000000000000000000000000000000000000000000000000000

Thecity of Mykolaiv, locatedinthesouthof
Ukraine, hasbeenthetarget of extensive
bombing which has namely destroyed
the main water supply pipeline and
forced inhabitants to make use water of
from the river which is unfit for human
consumption. As a solution, ACTED
installed a water treatment unit which
suppliesdrinking watertoapproximately
1600 people per day. Support was also
given to a priority project to rehabilitate
water, hygieneandsanitationstructuresin
Novhorod - Siversky in the Chernihivksa
Oblast.

>> acted.org

00 0000 0000000000000000000000000000000000000000000000000000000000000000000000000000000

The Lviv medical alliance, which
since November2021 regroupsthree
hospitals, including one children's
hospital, is facing an influx of
patients, including children, from
warring eastern areas. In order to
cope, the alliance needs to purchase
extra equipment, namely 8 transport
stretchers forthe children's hospital.

00 0000 0000000000000000000000000000000000000000000000000000000000000000000000000000000

In Bucharest, the association World
Vision Romania opened a support
shelter, to put a roof over the heads
of 40 Ukrainian refugee families with
children, withno familyin Romania, for
athreemonth period. Theassociation
provides them with accommodation,
food, hygiene products, medical care
andintegrationassistance.

>> wvi.org/Romania
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6.4million people havenoaccessto
drinking waterinSomalia
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HORN OF AFRICA 2022-23

Water, sanitation and hygiene to limit the
consequences of a humanitarian disaster

Children, the firstvictims of humanitarian
disasters

In November 2022, the leaders of the
biggest development aid agencies
such as the UNICEF, the WFP (World
Food Program) and the FAQ (Foodand
Agriculture Organization) published
an article with the objective of alert-
ing international opinion and world
leaders regarding the severity of the
crisis affecting countries in the Horn
of Africa: "Global solidarity is urgently
neededtohelpvulnerable populations
in the Horn of Africa survive a rapidly
unfolding humanitarian catastrophe,
driven by the longest and most se-
vere drought in recent history, that is

expected to continue wellinto 2023.
It's a disaster unlike no other during
thepast40years. We needasignificant
changeonthepartoftheinternational
community to help local communities
respondtothiscrisis.”

The NGOACF (Action Against Hunger)
presentin Somalia since 1992, ex-
plains that the drought, alongside
local conflicts and the rising price of
food and fuel, resulting from the war
in Ukraine, has plunged 20.5 million
people into an emergency situation.
In Somalia, approximately 7.1 million
people are confronted with extreme
hungerand the phenomenon is grow-
ing. There are also 6.4 million people
with no accessto clean drinking water
orsanitationsystems.

This situation, further aggravated by
drought and armed conflicts, is lead-
ing to gastro-intestinal epidemics
and water-borne illnesses which in
turn,aggravate the problem of famine.
For under-nourished children, these
illnesses can be fatal. Somalia also
has to face an increase in the number

of climate refugees, with more than
3.8 million displaced persons in the
country.

According to Action Against Hunger,
in 2022-2023, to respond to this
emergency and save lives, in paral-
lel to initiatives to prevent and treat
under-nourishment, actionsare focus-
ing on water, sanitation and hygiene.
Emergency activities to limit the risk
of epidemics and fatalillnesses are
multiple: rehabilitation of sanitation
structures and wells, distribution of
hygiene and hand-washing kits, de-
livery and supply of water via tanker
trucks when the crisis reaches peak
level.

The Fondation has decided to give its
support to Action Against Hunger in
order to contribute towards finding
solutions to the various emergencies
generated by this“forgotten”crisis.

>>actioncontrelafaim.org
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MSF, helping victims of a forgotten
crisis in Madagascar

6200jerrycansdistributed totransport waterfrom tankertrucks

Since 2018, anexceptionalcombination
of factors has plunged the south
of Madagascar into a serious food
and nutritional crisis: successive
episodes of drought, sand storms
linked to the effects of deforestation,
economic impacts of the COVID
epidemic. The food shortage period
between two harvests is becoming
increasingly critical year after year,
sinceit'simpossibletobeabletostock
enough food, whilst the few drinking
water reserves that exist are fast
running out.

In 2021, according to the WFP (World
Food Program) and Madagascar's
government, the prevalence of global
acute malnutrition among children
under the age of 5, stood at more than
10%andin2022, morethan1.47 million
people required emergency aid with a
highrisk of weakenedimmune systems
andserious pathologies developing.

Poor water quality constitutes a
majoraggravating factor: one third of
children suffering from malnutrition
examined by the MSF mobile clinic
also suffer from diarrhea-related
illnessesorparasiticdiseases. Within

this context, MSF made access
to water and sanitation a central
focus in its response to the crisis
in the districts of Amboasary and
Ambovombe.

Two teams from MSF travelled
through remote villages in the region
to identify and repair defective
manual pumps, test water quality
and pinpoint needs for new facilities.
In total, in collaboration with its
technical partner Bushproof, MSF
drilled 19 wells, 10 of which at great
depth, repaired 61 existing pumps
and distributed Orissa water filters.
Lastly, in certain communities which
have no access to water, 400m? of
water was distributed via special
tankertrucksand 6200 jerrycans.

>> msf.fr

&) ACTED

IRAQ 2022-23
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Emergency aid
for refugee camps

refugees to Gawilan camp

The unrest that has rocked northern
Syriaoverrecentyearshasgenerated
significant population movements
towards Iraqg, where they have been
welcomed, namely at Gawilan camp,
which, according to estimates, offers
shelter to some 10 000 people - far
beyond its host capacity. Conditions
of access to water, hygiene and
sanitation are extremely precarious
and carry a significant risk to health
and safety. Faced with this situation,
ACTED is deploying emergency aid
programs, namely focusing on water,
hygiene and sanitation, thanks to

Extremely insufficient water and sanitation infrastructures owing to the huge influx of

drinking water provision and water
access infrastructure rehabilitation.

>> acted.org

1

0,000

Gawilan camp is home
tosome 10,000 refugees,
far beyond the camp’s host

capacity
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Expertise
and innovation
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LaurentBUISSON
CEOAgroParisTech

Pressure on naturalresources, climate
changeanddemographic growthareall
crucialchallengesthat AgroParisTech
isstriving torespondto. Within this
context, the global water stake, its
supplyand associated services, is

of majorimportance. Formore than
tenyearsnow, the AgroParisTech -
SUEZ"WaterforAll" Chairhas pooled
complementary expertiseand
participated towards reachingthe UN
Sustainable Development Goals.

managers have participated
inthe “Water for All"
SPECIALIZED OpT MASTERS
DEGREE since 2009

‘g EXPERTISEAND INNOVATION
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AgroParisTech SUEZ Water for All Chair Three excellent training courses for water
and sanitation executives and managers

Aprogram which
responds to the
severity of problems

In 2008, and with the backing of the
FDA from 2011, the Fondation SUEZ
joined forces with ParisTech to create
the AgroParisTech - SUEZ - General
Management of Urban Water and
Sanitation Services Chair.

In 2020, this partnership, which was
renewedforafurther5years, integrated
the ESSEC Business School.

The Chair defines itself as a Higher
Education Establishment aiming to

develop leadership and management,
with training courses designed
for urban water and sanitation
service managers in developing or
transitioning countries. Faced with
the growing complexity of climate,
environmental, demographic, socio-
economic and political challenges,
they are effectively called on to play an
essential role in overseeing reforms
and change, and must therefore be well-
armedtoassume theirresponsibilities with
expertise, commitmentandintegrity.

A12 monthtraining
program and short,
intensive training

courses

The Chair proposes high quality
training which, thanks to insight
gained in the field and experience
sharing, combines theoretical studies,
personal growth, skills development
and the acquisition of management
know-how. Auditors benefit from the
expertise of professional, internationally

recognized coaches, as well as an :
individual accompaniment from :
management experts, some of whom :

areSUEZpersonnel.

Two types of program are proposed: a
long training course, spanning twelve :
months, the International Executive :
Master OpT which is in English (which :
is equivalent to a specialized Masters
Degree or 6 years post A-level studies

in France) and which every 2 years,

accompanies forty or so management :

executives from developing countries,

who are already employed in their :
countries of origin, and who are split
into two groups, one French speaking
and the other English speaking. The :
programincludes5monthsoftrainingat
the Montpellier campus, 2 three month
trips back to the company of originand
4 weeks of immersion on a partnersite.
Spurredonbywhattheyhave learntand

in agreement with their Management,

auditors progressively drafta5anda :
10 year strategic action plan with the
objective of improving the quality of the
local drinking water and / or sanitation
servicewithinatargetperimeter (acityor

aregion counting between 100 000 and
1 million inhabitants, which are often
capitalcities).

In parallel, for senior and operational
executives, the Chair proposes short,
intensive seminars spanning several
daysortargeted, theme-basedtraining
programs over2to3weeks.

81 water and sanitation

service Managers
completed short training courses

110 general

managers and top-level
executives from ministries have
benefited from training since 2016
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18 womenamong the
47 auditorgraduates
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Anew generation of top-notch professionals

2022: from one session to the next

Asessionmarked by unity in diversity

2022 was marked by the graduation of
47 auditors from the 8" session (2021-
2022) of the Masters OpT Degree. The
ceremony was held on March 14,2022,
atthe FDAHead Office, inthe presence of
Dr. Letitia A.Obeng, the session'smentor,
who particularly encouraged the 18
female graduates to develop a strategic
visionwithintheirservicesby positioning
themselves as veritable managers.
The ceremony was also attended by

representativesfromthe Chair'spartner
establishmentsin Senegaland Ghana.
The4representativesspoke onbehalfof
their colleagues to express their pride,
butalsotheirawarenessthatthe mission
entrusted to them was tough, and even
more so today. They went on to say that
they “considered themselves to be one
big family, and that they will continue to
support one another to rise to all of the
waterandsanitation related challenges
awaitingthemintheircountries.”

2022 was also given over to recruiting
candidates for the next sessionin 2023-
2024 approximately 140 applications
were examined according to extremely
precise and demanding criteria.
44 candidateshavebeenselected, from
20 different countries, 12 of whom are
women, and 15 of whom are sanitation
service managers. Auditorsbegantheir
studies remotely on January 19, 2023.
During this session, managers will also
be welcomed for short training courses
exclusively dedicated tosanitation.

In2022, two seminars for CEOs

Top-qualitytrainingatthe Montpelliercampus

Assign of the Chair's capacity to attract
highlevelprofiles,in2022two seminars
wereorganized:

1) One welcomed 14 sanitation service
managersfromfive countriesinAfricafor
atwo week period. They split their time
between training at the FDA campus in
Marseille, in conjunction with the local
authority and the SERAMM (Marseille
Metropolitan Sanitation Service); and
oneweekinSetetoreflectonthetheme
"Which tools can be used to protect

the Thau lagoon, which is situated
immediately next to a community
ofagglomerations?”

2) The second seminar took place in
Paris in December 2022 on the ESSEC
Business School's premisesatthe CNIT,
andwasgivenovertothethemeofdigital
transformation. The seminartook place
in English with 13 participants from
5 different countries (Pakistan, China
- Hong Kong, Bangladesh, Tanzania,
Uganda).

suea
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Xavier LITRICO

Scienceand Technology Director,
SUEZ - Chairman of the Chair
-WaterforAllOpT Strategic
Orientation Committee

Our partnership with the AgroParisTech
forthe Water for All Chairillustrates
the desire of SUEZ and its Fondation to
share ourknow-how and expertise with
countriesfromthe south, to contribute
towards research onservice governance
and consequently accompany water
leadersfacing climate-related and
demographicchallenges. Thisinitiative
comeswithin SUEZ Group's purposein
thatitrallies personnelviaskills-based
sponsorship forthe Chair's coaching or
governance activities.

Interventions from at least

50 professionals from the water and
sanitation sectors, and thirty or so
coaches persession, 11 of whomare
SUEZ personnel.

EXPERTISEAND INNOVATION

Skills transfer and innovation at the heart of our challenges

Strengthening links with partners from the south:

educational networking

Within an expertise transfer logic,
the objective of the Chair is to share
values, tools and knowledge with
partner centers for excellence from the
south, and consequently increasingly
regionalize lectures and immersions.
In 2022, and with a particular focus on
sanitation issues, a vast effort was
undertaken to strengthen cooperation
with Cheikh Anta Diop University in
Dakar, the Accra's KNUSTin Ghanaand
the Universities of Lomé in Togo and
Abomey-Calavi in Benin. To a lesser
extent and with a view to enabling the
developmentofprogramsin East Africa,
linkshave beenwovenwithKenya'sUoN
(University of Nairobi). Lastly, the Chair
isworkingin partnership with the AJWA
center in Lahore (Pakistan): a major
online educational platform has been
created focusing on two main aspects
- energy management for water and
sanitation services and infrastructure
asset management. And thanks to
support from the FDA, coaches were
abletocometoFrancefortraining.

Withinthe contextofthese partnerships,
auditor immersion placements are
becomingmorediverse,andincreasingly
including sanitation issues, with
4 new sites: Accra, Lomé, Cotonou and
PhonmPenh.

Immersion placements on partnersites

Atraining program which is constantly-evolving

The Master OpT programs are
constantly evolving to remain as close
aspossibletosustainable development
and climate change stakes. They
are geared towards a more global
approach to collective urban services,
which include water and sanitation but
also solid waste. It is thanks to digital
transformation and circular economy

tools that this energy optimization
and management strategy can be put
inplace.

As partof a desire toshare experiences,
namelyatthelevelofcrisismanagement,
a great deal of effort is also put into
overseeing and managing the RESOPT
alumninetwork.
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FACILITATING SOCIALINCLUSION THANKS TO EMPLOYMENTAND TRAINING THE FONDATION'S POINT OF VIEW

Can this objective motivate personnel to help
the most vulnerable populations?

Thissecond focus foraction comeswithin

the Group's desire to better take account of people had recourse to food
socialandcivicresponsibility stakesata local bankS in 2022 1

level,and namely, tofind solutionsto the

Antoine SIRE problems of unemploymentand exclusion.

Directorof Compan 0 Al A P n
Engagemem,BEp Y Withthisinmind, the Fondationis working

Paribas, Director of inclose collaboration with socialinclusion

HEendstcnstE associationsandstructures generatingsocial,

economicand environmentalimpactsthanks
tothesolutionsthey propose.

of those having recourse to food
banks are women

of inhabitants from priority districts
live below the poverty threshold®

Aresgroup, akeycontributorto
socialinclusionviaemployment

of peaple living below the poverty
threshold in France are
lessthan 30 yearsold®

Sources: 1:FrenchFood Banknetwork-2:INSEE -3: French Observatory of Inequalities
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FACILITATING SOCIALINCLUSION THANKS TO EMPLOYMENTAND TRAINING INTHEWORDS OF OUR PARTNERS

what solutions are solidarity protagonists proposing?

Inoursolidarity grocery stores, we are
onthefrontline observingthe ever-
worsening living conditions of the most
vulnerable populations since the COVID

epidemic,and we are aware of the need
YannAUGER

CEO, ANDES todevelopinnovative solidarity initiatives
whichrespondtoboth everydayissuesand

Solidarity grocerystores,
G rtuouSIEeH g employmentand environmental stakes.
Thisisthe objective of the socialinclusion
projects we have created within national
markets, suchas Rungis, in orderto supply

produce to oursolidarity grocery stores.

combatprecariousness

>> andes-france.com

Volunteer commitment,
centraltothe success of
socialinclusion projects

Pro:
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new solidarity grocery
stores created by
the end of 2023

FACILITATING SOCIALINCLUSION THANKS TO EMPLOYMENTAND TRAINING
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FRANCE 2020-23

Fighting to limit food wastage

and insecurity

- g . |
o

Socialinclusion project, Perpignan

Within a context marked by the gradual
worsening offoodinsecurity owingtothe
COVID pandemic, the consequences of
thewarinUkraineandinflation, the work
carried out by ANDES (French National
Association for the Development of
Solidarity Grocery Stores), the 5t
biggest food aid player in France, is
morenecessarythaneverbefore.Onthe
one hand, the association playsarole of
national network leader for more than
500 solidarity grocery stores, enabling
those struggling to gain access to good
quality products over several months
ata cost of between 10 and 30% of their

an adapted social accompaniment;
secondly, ANDES is fighting to limit
food wastage thanks to social insertion
projects (ACI) set up in wholesale
markets, and whose mission consistsin
“revaluing” unsold fruit and vegetables
to redistribute them towards a food
aidoutlet.

At the level of solidarity grocery
stores, in 2020 the association created
a support and development fund
aiming, following a call forapplications,
to accompany structures requesting
assistance with their project to open
up a grocery store (public targeted,
sizing, analysis of local needs, budget,
cooperationwithotherfoodaidagencies,
supply...). Asecond objective of the fund
istohelpfinance necessary equipment;
and lastly, to oversee the start up and
good functioningofthe project.

The goal is to create 300 new solidarity
grocerystoresbytheendof2023, which
amounts to approximately 120 000 new
beneficiaries. To date, 118 solidarity
grocery stores have already opened
and more than 120 projects benefit

Fondation SUEZ backed the opening of
two new establishments, one in Lyonin
partnership with the French Salvation
Army, and one in Toulouse at the Paul
SabatierUniversity.

As regards social inclusion projects
(ACI), ANDES, which has already
developed 4 structures at wholesale
markets in Rungis (opened in 2008),
in Perpignan (2009), in Marseille
(2010) and in Lille (2011), has set
itself the objective of setting up two
new ACl in 2022/2023. The aim is to
provide a response to the rise in food
aid beneficiaries whilst improving the
selectionoffresh produce onofferwithin
food aid structures and taking effective
measures to limit food wastage. Afirst
AClopenedin Rouenat the end of 2022.
The site of the second establishment
remainstobe defined (Nantes -expected
target- or Bordeaux), with a provisional
openingdate of June2023.

Insiderview @

Socialinclusion projectatthe
Lomme (59) wholesale market

market value, whilst benefiting from from accompaniment. In 2022, the

suea
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youngsters and
6000 families
accompanied

AttheStJulienvegetablegarden
youngstersare learningtoworkthe
landand discoveralinkwith nature
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APPRENTIS
D'AUTEUVIL

FRANCE 2022-23

Avirtuous social reinsertion model

inasector of the future

=T |

Developing aprofessional projectwithafuture

Committed to child protection
and preventative services,
Apprentis d'Auteuil accompanies
30000 youngsters and 6000 families
in more than 300 establishments,
where they benefit from various
welcome, education, trainingand social
insertion programs. More particularly,
the foundation offers assistance to
populations from priority urban
districtsand unaccompanied minors, in
ordertotraintheminaprofession whilst
providing accompaniment as regards
the social, family or administrative
difficulties they may encounter.

With this public in mind, Apprentis
d'Auteuil has developed a training
program encompassing various
aspects: green spaces and market
gardening, teaching participants how
towork the land, grow produce and sell
itbased on a short circuit model. These
projects come within a context of great
tension in landscaping and agricultural
professions, sectors whichare finding it
difficult to recruit proficient personnel.
They are based on the conviction that
working the land and maintaining a link
withnature constituteaformidable lever
for healing and renewal, a chance to
rebuildlivesandachieve socialinclusion
fortheseyoungsterswhohave oftenhad
a chaotic upbringing. These projects
are also a means for young people to
immerse themselves in a learning
environment and acquire various
expertise whilst developing a viable
professional project.

The project will be developed in four
structuressteered by Apprentisd’Auteuil
- Lycée Agricole Saint-Francois (31),
Atelier Chantier d'Insertion in Grasse
(06), Potager Saint-Julien (44), SIAE

Fil de Faire’M (33) - and which already
provide training in horticultural
and organic market gardening
production or landscaping and green
space maintenance. It will not only
permit a greater professionalism and
diversification of these sectors, it will
alsoprovideamuch-neededboostatthe
levelofpersonneland equipment.

The four projects are monitored by
establishment managers as well as by
officers responsible for social insertion
who regularly meet up with youngsters
to assess what stage they are at on
their professional path. On completing
the program youngsters continue to
be monitored, which helps ensure,
on a long-term basis, that they have
found a job, are undergoing training
or have joined another initiative. This
procedure, associated witha profitability
objective forthe activities proposed, via
the provision of services or the sale of
produce, guarantees the continuity of
theinitiative.

>> apprentis-auteuil.org

; Theinsertion project (ACI) in Grasse (06)
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kod i ko A co-training program for refugees

FRANCE 2022-23

and company personnel

g}? Lk EMpOWEring
o vulnerable women

FRANCE 2022-24
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Collective job-seekingworkshops

For refugees anxious to become a part
of French society, looking fora jobis a
real struggle, and one which is often
doomed to failure: a lack of knowledge
about how to go about looking for
employment or companies, limited
linguistic capacities, a professional
network which is practically inexistent,
difficulty of validating a professional
project... To accompany them, the
association Kodiko has put in place,
in four different cities (Paris, Tours,
Strasbourg and Rennes) an innovative
mentoring scheme based on the
creation of duos which, within a given
company, pair up one refugee looking
for employment and one active

employee, trained and equipped by
the association. Accompaniment is
punctuated by regular interviews with
the mentorand completed by collective
workshops geared towards learning
the French language, job-seeking
techniques and the promotion of
expertiseandknow-how.

Kodiko developed a first pilot project
with SUEZ in 2021 in Ile-de-France,
permitting 5 members of personnel to
accompany a refugee between March
and September 2021. Based on this
successful experience, numerous
other duos have since been set up,
with 376 beneficiaries in 2022, 25% of
whom were under the age of 30, and
approximately 25% of whom were
women. Today, morethan45companies
are involved in the scheme, meeting an
ever-growingdemandamongpersonnel
wanting to get involved, including
27 members of SUEZ personnel, proof
ofthe humanvalue ofthisexperience.

>> kodiko.fr

Insiderview @

 Mealtimes, the pulse of lkambere

With more than 25 years of experience
in the medical-social accompaniment
of women in precarious situations
and living with HIV, the association
lkambere, based in the Paris suburbs,
has extended its scope of action to
encompass other chronic illnesses
such as diabetes, obesity and
high blood pressure. A multitude of
pathologies which particularly affect
precarious populations: difficult access
to a healthy diet, physical activity and
information; discontinued or poorly
respected medical treatments;
unadapted living conditions etc. And
for which the solutions are often too
compartmentalized, withawide number
of interveners and types of structures

(medical, medical-social etc) and
without the global accompaniment
of persons.

At the start of 2022, the association
therefore opened a new resource
center, lkigali, the “soothing home",
which welcomes vulnerable women,
often single-parent refugees,
to accompany them towards a
better quality of life and greater
independence. This involves help with
learning to manage their illness(es);
assistance from a social worker
regardingaccesstohealthcare, housing
and social welfare benefits; lastly,
accompaniment on the road towards
professional insertion, with collective
workshops focusing on job-seeking
techniques, IT and self-image. The
setting is friendly and helps to put a
stop to social isolation by encouraging
exchanges with others. In 2022, Ikigali
welcomed thirty or so women, with an
expected positive outcomerate of 60%.

>> jkambere.com
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Workshopssetupin
priority urbandistricts
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youngsters from priority
districts benefited from
accompaniment in
2021-2022
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Pros

FRANCE 2022-23

Mentoring to make every young person
akeyagentin his or her own success

Learningjobinterviewtechniques

Accompanying youngsters in difficulty
or atrisk of dropping out of school on
the pathway towards their educational
and professional success thanks
to individual accompaniment by
volunteersfromthe professionalworld
- this is the mission of the association
Proxité. Namely from priority urban
districts or accompanied by social
services, young people are oriented
towards the association by a network of
prescriberpartners - schoolsortraining
establishments, orprofessionalorsocial
inclusion bodies.

The program involves setting up
and managing sites in priority urban
districts where youngsters benefit
from tailor-made accompaniment,

whose content and rhythm is adapted
to their needs, requests and particular
background. Depending on their
educationallevelandtheirsituation, they
follow one of three pathways - towards
high school, towards higher education
or toward employment. Progression
is punctuated by individual mentoring
sessions at the association’s premises
or at the godfather's / godmother's
workplace, and collective workshops.
Lastly, mentoringislong-term, meaning
thatayoungstercanevolveandprogress
from one program to the next over
theyears.

The project backed by the Fondation
SUEZconcernsNantes, Rennes, Orléans
and Blois, 4 cities where relevance
studies conducted upstream by local
stakeholdersvalidatedthe benefitsofthe
scheme in view of the needs identified.
The program’s complementary nature
enablesclosesynergiestobedeveloped
with social-educational structures and
the services and companies involved
at local level, whose personnel are
called on to participate as mentors in
order to share their experiences with
young people.

An impact study conducted in 2020-
2021 revealedextremely positive effects
on educational results, the choice of
orientation or long-term insertion
as regards training or employment,
thanks to the high quality relationships
developed with mentors. In addition,
benefits are significant for families
who feel better supported, as well as
for mentors, 81% of whom say that
they have improved their skills thanks
tothis mission.

In2021-2022, Proxité accompanied
2000 young people from more than
100 priority urban districts. During the
2022-2023 school year, the program
plans to accompany 365 youngsters,
open 3 new branches and launch a pilot
project to accompany youngsters on
vocational pathways.

>> proxite. .com

Insiderview @
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Accompanying young offenders
bothinand out of prison

The Wake-Up Café proposes individual
accompanimenttowardssocialreinsertion
and employment

Without adequate accompaniment,
being in prison tends to increase the
vulnerability of young offenders from
priority urban districts, resulting in high
reoffending rates. How do you reinte-
grate society, gain access to housing
and healthcare when you are poor-
ly qualified and have no employment
or training prospects? This is the chal-
lenge the association Wake-Up Cafe
has chosen to rise to by proposing "in-
side-outside” programs aiming to
motivate prisoners and former prison-
ers to make progress and accompany
them towards long-term reinsertion,
withoutreoffending.

The initiative begins in prison with a
Re<Insert>program which prepares
prisoners for their release, along with
artistic and cultural workshops aiming
to develop self-confidence and build a
professional project. On leaving prison,
theyoung“wake-uppers"”arewelcomed,
onafull-timebasistoavoidreoffending,
to a Wake-Up Café site where they
become part of a mutual assistance
community and benefit from individual
accompaniment until they either return
to work or embark on a training course:
employment preparation workshops
in the morning, group lunch, collective
confidence building and reconstruction
workshops in the afternoon. More than
200 companies are stakeholders of this
project, viaworkshops, work placement
proposals or the training or hiring of
young "wake-uppers". More widely, the
objectiveistochange publicopinionwith
respecttoyoungstersfrompriorityurban
districtsandbeingreleased fromprison.
Initial results are extremely
encouraging, with, following the
program, 62% of positive outcomes
leading to employment or training. In
addition, the association is expanding

on a national level, with 2 new sites
being created everyyear.

>> wakeupcafe.org
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Youngsterlearning howtoredohisresume
forajobapplication

The day they turn 18, the majority of
youngsters from child social services
find themselves brutally left to their
own devices. In spite of a several
existing schemes, at the age of 19,
7 out of 10 youngsters are no longer
accompanied atall.

This precocious and forced independ-
ence can lead to situations of great
vulnerability, episodesspentlivingonthe
streets, socialisolation, lack of income,
precarious jobs...Difficulties which se-
verely compromise the possibility of
achievingtheirhopesanddreams.

Itis within this context that Compter sur
Demain is proposing a project which
awards grants (from €300 to €4000)
in order to finance concrete actions -
educational and training costs, driving
license, professionalequipment-along
with personalized accompaniment
to encourage social-professional
insertion. Beneficiaries are selected
followinga callforapplications diffused
byassociativeandinstitutional partners
inlle-de-France, withanemphasisbeing
placed on the relevance of the personal
and professional project presented.
Accompaniment lasts between 1 and
3yearsandtheyoungperson’'sprogress
isregularlyandrigorously monitored.

Every year, the project finances and
accompanies thirty or so youngsters
between the ages of 18 and 25 and
having left the care of social services.
Asignificantproportionofcandidatesare
former “unaccompanied minors".

>> comptersurdemain.org
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Choosingtherightoutfit,
anessentialpartofjob
interview preparation
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kilos of clothing collected
during the event
organized on 13 SUEZ
sitesin 2022
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FRANCE 2022

Ascheme to combat
employment discrimination

iscentraltothe scheme

When seeking employment, a great
many applicants in socially precarious
situations don’t have the financial
means to buy an appropriate outfitand
don’t master essential job interview
codes. At the risk of becoming victims
of employment discrimination owing
to their physical appearance. Since
2012, the Cravate Solidaire has taken
up this crucial but unaddressedissue by
creating its "helping hand” workshops.
Thankstothese workshops, candidates
are accompanied with the objective of
boostingtheirself-confidence, teaching
them dress, verbal and non-verbal

company codes and maximizing their
chancesofasuccessfulinterview.

In a friendly and compassionate
environment, applicants meet with an
image coach, who assists them with
selecting an interview outfit from the
association’s dressing rooms, which is
adapted to both their own expectations
andtheirprofessionalproject. Theythen
get dressed and prepare the interview
alongside an HR recruitment coach.
Lastly, candidates participate ina photo
shoot which provides them with a photo
for their CV and professional networks,
andamorerelaxed photoasasouvenir.
Over the years, the association has set
itself up all over France, with branches
in Bordeaux, Lyonand Paristo name but
afew. In Bordeaux and Ile-de-France,
the association has created another
2helpinghandworkshops, butwhichthis
timearemobileandgooutand meetwith
inhabitants. Therecenthealthcrisis has
considerablyincreased needs, somuch
sothatin2022, theassociationdecided
toaccompany anadditional 720 people
inthese 3regions, withsupportfromthe
Fondation SUEZ permitting 150 of them
tobeaccompanied.

The project's success is explained
by the grouping of a community of
associationsand companies. Atthe level
of assaciations, the Cravate Solidaire
works in synergy with social insertion
structures, such as the Maison pour
Rebondir in Bordeaux (an insertion
scheme steered by SUEZ), or SUEZ
RECYCLAGE ET VALORISATION in
Lyon. The objective is to create more
sources of support among insertion
stakeholders backed by the Fondation
SUEZ. At the level of companies, the
idea is to involve personnel, via their
participation in company collection
schemes and sorting sessions, or
voluntary involvement in Helping Hand
Workshops as image or HR coaches, or
invarious cross-the-board missions for
theassociation.

The Cravate Solidaire combines the
challenge of gettingthe mostvulnerable
populations back to work and reusing
textiles, whilst also encouraging
personnelcommitment.

>>lacravatesolidaire .org

Insiderview @
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5 ~ personsinsituations of
i B 1T exclusion and vulnerability
willbe employed by the
end of 2023

Banking onsocialmediato
encouragesocialinclusion

.
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Using social media to find jobs

for the most vulnerable populations

A coach panyingay
onthe pathtowards employment

"They're motivated to work. Your
share can change their whole lives":
this is the conviction that underpins
the LinkedOut project, a professional
network dedicated to socially excluded
and vulnerable populations in order to
facilitate theirsearch foremployment.

Itall beganin 2012, when Jean-Marc
Potdevin, confronted with the isolation
of people living on the streets, began to
thinkaboutways of integratingtheminto
a support network which would enable
themtofindaplaceinsociety.

He created the Entourage association,
which began with a mobile application
putting in contact residents and
associations from a given district
with the homeless in order to carry
out solidarity actions at local level.
In parallel, the association developed
the program “Simple comme bonjour”
which provides useful tools to better
help people living on the streets, and
organizes moments of conviviality to
reinforcethelink.

In 2018, spurred on by the success of
this first initiative, Jean-Marc Potdevin
decides to conduct an experiment: he
circulates the CV of Kenny, a homeless
man, on his social media. Following
more than 200 shares, Kenny signs a
long-term employment contract and
beginswork. Thisis the starting point of
the LinkedOut project, a tech platform
aiming to bring together extremely
vulnerable persons and their potential
employersbybankingon candidateCVs
goingviralonsocialmedia. Thescheme
also accompanies candidates thanks to
volunteer-coaches (citizens or trained
and equipped personnel from solidarity
companies) and possibly short training

courseswiththe objective of givingthem
theskillsthey lackand enablingthemto
getbacktheirself-confidence.

The initiative is based on close
cooperation with inclusion structures
and associations along with
awareness-raising actions among
companies with respect to recruiting
highly vulnerable populations. More
particularly, it counts on the mass
mobilization of the general public and
surrounding community, who are asked
to "donate their visibility” by opening
up their networks to those that don't
have one: "We all know someone who
could potentially recruit a painter, a
waiter, a salesperson, someone to do
thehousework...", explainmanagers.
2020 prizewinner of the call for 100%
inclusion projects, within the context
of the French government's Expertise
Investment Plan (PIC), the LinkedOut
teamhasmadeacommitmentalongside
the French Ministry for Employment
to get 600 people in situations of
vulnerabilityand exclusionbacktowork
bytheendof2023.

entourage.social
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Buyingacomputeratasolidarity rate
fromLaCollecte.tech
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people equipped
in2022 thanks
to the project
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" EMMAUS
CONNECT

FRANCE

Avirtuous project

to further digitalinclusion

techis reconditioned by employeesin
insertion programs

At a time when dematerialization
is fast gaining ground, whether in
administration, everyday tasks
(banking services, healthcare, housing,
employment) or simply at the level of
social connections, the digital divide is
increasingly penalizing the millions of
peopleinFrancewhodon'thaveaccess,
closing them inside a vicious circle of
exclusion. According to the figures,
40% of publics in vulnerable situations
experiencedigitaldifficulties.

Torisetothischallenge, the association
Emmaus Connect, created in 2013 as
part of the Emmaus movement, has
set up 13 solidarity digital spaces

throughout France, including 1 in
Grenoble and 1 in Lyon. Users benefit
both from equipment and connection
time sold ata solidarity rate along with
an accompaniment to learn essential
digitalskills.

To better respond to needs in terms of
equipment, atthe end 0f2020, Emmaus
Connect launched “LaCollecte.tech”,
a platform designed to facilitate the
collection of used digital equipment
from companies and create local
solidarity networkstothenrecondition
itand sellit on via relay associations.
This extremely comprehensive and
virtuous project has a triple impact:
an environmental impact, by raising
awarenessamongcompaniesasregards
reducing digital waste, recycling and
donation and by significantly reducing
CO, emissions and the consumption
of raw materials; a social impact, by
offering vulnerable populations access
to online tools enabling them to break
withtheirisolation;aneconomicimpact,
by creating local jobs in reconditioning
industries which employ people via
socialreinsertioninitiatives.

The project began in the Hauts-de-
Franceregionand fromthe end 0f2021,
was progressively developed in the
Ile-de-France, Grand Est, Centre-
Val-de-Loire, Nouvelle Aquitaine,
Auvergne-Rhdne-Alpes and Sud-
PACAregions.

In Auvergne - Rhéne-Alpes, the
deployment of LaCollecte.tech draws
supportfromTRIRA, awell-established
insertion project in the region enabling
the creation and perpetuation of a
collection and reconditioning network
for used digital equipment donated
by companies. Itis also reinforced by
Emmaus Connect's digital solidarity
spaces and digital relays which equip
and accompany project beneficiaries.
A launch event was organized in
October2022 inthe city of Lyon with the
equipmentof300youngsters (secondary
schoolpupils, studentsandbeneficiaries
of France's youth solidarity income).
In 2022, more than 1000 people were
digitally equippedthankstothe project.

emmaus-connect.org

Insiderview @

suea


https://emmaus-connect.org
https://www.fondation-suez-realisations.fr

41 - REPORT 2022

FACILITATING SOCIALINCLUSION THANKS TO EMPLOYMENTAND TRAINING

e Enabling women from low-income

€CJELSES- " neighborhoods to become the new faces of tech

FRANCE 2022-23

lubelemmails LabelEcole, aninclusive
e-commerce school

FRANCE 2021-22

. TheCamille Stewart lassduring trainingat
theacademy

"Totransformthesocialdestiny of wom-
en from low-income districts thanks to
techprofessionsand collectiveempow-
erment” - this is Souad Boutegrabet's
dream, thatshe hasforged based onher
own experience as a woman from such
aneighborhood. Whilst she was able to
fight to overcome obstacles, it must be
noted that 49% of women from priority
urban districts, victims of a double dis-
crimination-thatofgenderandlocation
-livebelowthepovertythreshold. Itisfor
thisreasonthatin2017, Souaddecidedto
create DesCodeuses, in order to enable
women from priority urban districts,
whatever their initial qualifications, to
gain access, via awareness-raising,

training and accompaniment, to op-
portunities in digital professions, a
sectorwhich, atfirstglance, doesn'tap-
pear to welcome women. The project
presentsadouble particularity:itis ex-
clusivelyreservedforwomen, calledon
to join forces in a spirit of solidarity and
mutual assistance to encourage learn-
ing, self-confidence and leadership; it
is based on personalized accompani-
ment for every participant. Within this
context, beneficiaries can follow a one
year TECH da Power course to become
an "Application Designer - Developper”
- beginning at the pre-qualification
stage, followed by technical training in
digital professions (6 months of train-
ing followed by 6 months of company
workplacements), and thensocial-pro-
fessional accompaniment towards
long-term and meaningful employ-
ment. All of this in close collaboration
with local tech companies, which are
involved via meetings, company im-
mersions and work placements. Today,
90% of women having completed the
program have successfully secured
long-term employment.

Insiderview @

>> descodeuses.org

Hands onlearning” de5|gn|ngan
e-commercesite

Faced with recruitment difficulties in
the digital and e-commerce sectors,
whichareburgeoning, namelyinlle-de-
France, and to accompany the return to
workofthemostvulnerable populations,
in 2018, Label Emmaus, Emmaus'’s
marketplace, created Label Ecole. The
objectiveistoofferthose furthestfrom
employmentand with no qualifications
a chance to acquire basic skills, either
via a "Digital Professions Preparation
Program” spanning 140 hours, or via
the "E-commerce Project Manager”
training course spanning 700 hours,
includingaminimum of280hours of work
placementsincompanies. Theapproach
isbasedonactiveor"hands-on"learning,

where students are invited to work on
a project to create an e-commerce site,
design communication supports and a
webmarketingstrategy.

To give students a first professional
experiencefollowingtraining, whichwill
better arm them to integrate the world
of employment, in 2021 Label Ecole
created an internal web agency, and
an incubator aiming to accompany 10
company creation projectsonanannual
basis. In order to do this, Label Ecole
works in partnership with companies
which make available volunteer-
coaches, and also proposes personal
coachingsessionstobeneficiaries.

Since its launch in 2019, 240 people,
more than half of whom are women,
have been trained in e-commerce
professions, with a 79% successful
outcomerate.

>> label-emmaus.co/fr
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Impacting

ares

FRANCE 2019-22

) the inclusion ecosystem

“The zero long-term
w unemploymegntterritories"

"% Daugins, ro*

FRANCE 2021-22

experiment

k -, | = i
Socialinsertionthanksto economicactivity,a
pathforthe future whichrequires consolidation

Created in 1991, ARES is today at the
head of 16 establishments and holds
a front-ranking position as regards
insertion via economic activity in Ile-
de-France, with, as its main objective,
the insertion of people in situations of
major exclusion (the homeless, young
people with noqualifications, the hand-
icapped), by offering them adapted
employmentandsocialaccompaniment.
Spurred on by this first experience, in
2018 the Group began the ARES+ offer,
which proposes a range of services to
otherstructuresevolvingwithinthe pro-
fessionalinsertionecosystem,aspartof
a threefold objective: sharing, impacts
and experimentation.

The first objective is to share and pool
tools, expertise, services and networks
with smaller sized structures in order
to increase the effectiveness of their
actions,and more globally, make the in-
sertion sector more professional. The
second goal is to multiply Ares's social
impacts externally. Thirdly, theinitiative
islookingtoexperimentnew, alternative
and innovative methods of accompa-
niment or to conduct experiments with
targeted publicsaspartofacapitalization
objective: thehomeless, slumdwellers,
illiterate publics etc. This initiative ben-
efitsboththe personsaccompaniedand
insertionprofessionals, whoareassisted
withstructuringand operationallyimple-
mentingtheiractivities.

For2022, managershavereportedvery
good results, far beyond objectives,
but explain that as part of a continu-
ous improvement initiative: “one of our
stakes for the next few years will be to
putin place a veritable structured cap-
italization approach at the level of our
experiments and improve our im-
pactmeasuring.”

>> groupeares.fr

Insiderview @

AsuccessfulgambleforElanJ
isbooming

q

From the outset, the Fondation SUEZ
has supported France's national
TZCLD experiment (Zero Long-term
Unemployment Territories) which
aims to prove that it is possible, on
the scale of smallregions and without
any significant extra cost to the
local authority, to offer permanent
employment with flexible hours to
all of the long-term unemployed,
by developing useful activities in
order to meet needs not coveredin a
given area. Among the 52 territories
participating, the commune of
Jouques in the Bouche-du-Rhdne
(4700 inhabitants) where Elan

Jouques, the company created to
generate employment, is leading
the project. All of the activities
implemented carry a social and
environmental dimension: multi-
services for professionals and private
individuals (laundry service, window-
cleaning and housework, DIY and
outdoor works, bicycle repairs, key-
cutting, graveyard maintenance),
recycling center, agricultural branch
providing occasional help with
farming, tourism (bicycle rentals,
guided visits, Jouk Jouk taxi service)
anda carpentry workshop.

Today, inJouquesand beyond, Elanis
arecognized social and professional
enterprise, available and accessible
whatever the budget, as provided
for in the project. In 2022, the
association finalized the 3 stage in
building its premises, which will give
it the necessary space to continue to
hire local job seekers and create new
activitiesandsociallinks.

>> elan-jouques.com
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The mentoring relationship, key
toensuringyoungsters progress
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SUEZ's purpose includes a desire to ensure that everyone has access
tothe "resources foracommon future”. Does the Fondation's “social
cohesion" approach respond to this challenge?

Axelle DAVEZAC

Executive Director
of the Fondation de
France, Director of
the Fondation SUEZ

By supporting projects encouraging
theinsertion of those furthestfrom
employment, the Fondation SUEZ is
striving for bettersocial cohesionin our
country. This contributionis particularly
importantataregionallevel, where

the cooperation of each stakeholder
isessentialin buildingamore serene,
fairerand more sustainable society.

Giving children and youngsters fromall
different horizons the tools to become
enlightened citizens, capable of making
independent choices and carving their
niche in society is the very basis of equal
opportunities and social cohesion. The
projects backed by the Fondationin the
fields of educational support and artistic
and cultural creation are an excellent
response to this objective.

Sources:1:0ECD,2021-2:EDUCSOL, startofthe 2022 schoolyear - 3 :French Civic Service Agency

Laurent-Guillaume
GUERRA

Human Resources
Directorand Health
and Safety Director,
Executive Vice
President, SUEZ,
Directorofthe
Fondation SUEZ

39%

of pupils from working class
households in France obtain poor
resultsatschool, as opposed to
just 7% of students from more
privileged households.

17 million

pupils (equating to 20.7%of the
total) benefit from various priority
education mechanisms 2

35,000

youngsters completed their civic
serviceinruralareasin 2021.3
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Buildinganinclusiveand

bRk

Coupde Pouce, apartnerfor
educationalsuccess

-
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Solidarity projects to encourage social cohesion namely concern
childrenand young people. Are equal opportunities the key toa
more harmonious life together?

66

"Young people from working class

Young people from working class districts districts are in the front line with
areinthe frontline with respectto climate tto cli tech Th
change. Theyarealsoamongthose who respectto cumate change. i eyare
contribute the least to this phenomenon. also among those who contribute the
:;:2;:3\'-0"“ Asth?I.PPC ha’s pointed out,.the ecological least to this phenomenon_"
Youth Commitment transition can'ttake place without social
Program justice. Itisforthisreasonthatweare Iréne COLONNAD'ISTRIA

Youth CommitmentProgram Development

DEElepiment looking to create collective andinclusive Manager, Makesens
1ager, Makesense

Manager, X .
Ve esamse programs which permityoungsters from
working class districtstoinvestthemselves

ecologically viawords and actions.

Inorderto preventyoungsters from dropping

outof schoolearly, the association Coup

de Pouceistakingactionalongside local

authorities, schoolsand parentsin order

toassist children from families unable to
offereducationalassistance, by spending Nicole NOTAT
extratime withthemto helpthemto gainin g::';::x"‘c'e
confidence, increase their motivationand

their capacity toacquire the basics: speaking,

makesense.org

make sense

reading, writingand counting.

coupdepouceassociation.fr
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children and their
parents accompanied
in2021-22

Childrenattendthe club
4Ltimes perweek

L] L]
Encouraging educational

FRANCE 2021-22

success forall

TheMathsClubforYear3children

According to the Global Inequalities
Observatory (2019), educational
inequalities linked to a child's social
environmentexistfromaveryearlyage,
and only increase as time passes, at the
risk of seeing youngsters drop out of the
educationsystemcompletely. However,
affirms the association Coup de Pouce,
"educational success is every child’s
right, whateverhisorhersocialandhome
environment. It is also a responsibility
which must be shared between the
national education system, parents,
local authorities and civil society.” This
is the conviction that has underpinned
the association's actions for the past
30 years, designed to stop children
droppingoutofschoolearly.

In concrete terms, the association
proposes extra-curricular activities
to local authorities and educational
players, within the contextofthe"Coup
de Pouce Clubs” organized in schools
for children and their parents. Coup
de Pouce is responsible for designing
the educational package and training
interveners. Access to the clubiis free of
charge, but participants undertake to
commit the necessary time and effort
to the scheme at an opening ceremony
atthebeginningoftheyearwhichisheld
at the Town Hall and which formalizes
this “educational partnership” to help
children to succeed. Adateisalsosetin
Junetoawarddiplomas.

4typesofclubsareproposeddepending

onthelevel:

*The Coup de Pouce CLA: A language
clubforchildreninyearT.

*The Coup de Pouce CLE: A reading-
writing clubforchildreninyear?.

* TheCoupdePouce CLI:Abookclubfor
childreninyear 2 in classes which are
splitinto two in REP and REP+ areas
(Priority Education Districts).

* The Coup de Pouce CLEM: Areading-
writing and mathematics club for
childreninyears3and4.

Other programs are also being test-
ed as part of a continuous improvement
initiative. The children, in small groups
of 5 or 6, meet up 4 times per week, in
keeping with school activities. Parents
arealso stakeholders, the objective be-
ingto build bridges between schooland
the family, and develop their confidence
as pupils'parentsand their capacities to
accompany and provide support to their
child. Ahybrid parentalaccompaniment
program has been designed for them,
namely via text messages sent out on a
weekly basiswhichinclude proposalsfor
sharedreadingactivitieswiththeirchild.
In 2021-2022, the association
accompanied almost 9600 children and
their parents, via 1879 clubs located in
216 towns and 8 major cities. Support
from the Fondation SUEZ financed the
accompaniment of 240 children and
their parents in 48 clubs in Drancy,
Tourcoingand Schiltigheim.

>>coupdepouc iation.fr

Educational success

is every child’s right,
whatever his or her social
and home environment.
Itis also a responsibility
which must be shared
between the national
education system,
parents, local authorities
and civil society.

Apsaptanlim,

Coug do Foute.
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5,000

beneficiaries inrural areas
and smalltownsin France
since 2016

Aninspirational conference for pupils
from a high schoolin Andelys (Eure) in
May 2022
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An ecosystem for success

foryoung people

The winners of the Chemins d'Avenir public

king competition, Sep

p

In France, 65% of youngsters under
the age of 20, equating to more than
10million people, growupinruralareas
and small towns. This geographical
isolation, often associated with
economic difficulties, penalizes them
in choosing their studies and future
employment: low geographical and
social mobility, lack of information,
persistence of gender-related
stereotypes, self-censorship, a lack of
role models toidentify with. Amultitude
of obstacles often overlooked in public
policiesandequalopportunityinitiatives.
However, affirms Salomé Bertioux,
“these young people deserve better!

What's at stake is not only the destiny
of more than 10 million youngsters in
France, butalso our country's capacity
toshapesociety." Thisisthevision ofthe
association Chemins d'Avenir, which
Bertioux created in 2016, to help these
young people to reveal their potential
and accompany them in building their
academic, pre-professional and
civicpathway.

The association has developed a global
accompaniment method spanning
12 months. Firstly, youngsters benefit
from individualized accompaniment:
professionals, students reaching the
end of their education, retired people,
volunteers from all horizons, become
the godmothers or godfathers of
these young people, with duos being
created according to their professional
aspirationsand centersofinterest.

Secondly, participants follow theme-
based training programs given in
partner establishments and focusing
on developing generic skills, such as
howtousedigitaltechnology, preparing
job or educational applications,
public speaking, civic engagement, or

enhancing letter-writing skills. Lastly,
the association makes available a
catalogue of work placements, mobility
grants, access to webinars or meetings
with professionals and cultural and
companyvisits.

Sinceitscreationin2016,theassociation
hasreached outto 5000 beneficiariesin
rural areas and small towns in France,
and it is currently working towards
extending its accompaniment method
to enable more people to benefit from
it. To support this change of scale, and
with the support of the Fondation
SUEZ, the association has developed
a digital compatibility tool to better
accompany the rising number of duos
whilstoptimizingthe correspondence of
profiles. Thisprojectisalsoaccompanied
by an initiative within SUEZ to recruit
godfathers/godmothersand workshop
interveners.

>>cheminsdavenirs.fr

Insiderview @

Drisabelle
BAUDIN,
R&DProject
Engineer,
CIRSEE - Water
Cluster

The accompaniment putin place
constitutes an innovative and
rewarding initiative. It permits
youngsters from rural areas to
reveal and exploit their potential,
whilst guaranteeing them equal
opportunities in relation to
youngsters from major cities. In
addition, this project is overseen
by a solid structure which is
progressively developing,

and which is working towards
achieving spin-offs to reach out to
as many beneficiaries as possible.
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Research-action project to train 5000 uncommitted

RO et 51
Ecologicalactionsawareness-
raising marathon withretailers
inDunkerque
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youngsters in how to take action for the climate

For the past 10 years, the association
Makesense hasdoneitsutmosttoena-
bleeveryonetotakeactioninbuildingan
inclusive andsustainable society.

Itis a well-known fact that young peo-
ple from working class districts are the
most affected by climate change, even
though they are those who contribute
toitthe leastinterms of CO, emissions.
Inaddition, these youngstersare heav-
ily under-represented in pro-ecology
movements. Itisthiswhich hasinspired
Makesense to create a research-ac-
tion project with 5 partnerassociations
(Unis-Cité, Ghet'up, Article 1, 'Afev, Win
Win) and 200youngsterstounderstand
the needs and expectations of young
peopleinordertoenablethemtobetter
appropriate climate-relatedstakesand
understand the brakes to theirinvolve-
ment. The objective is to encourage
young people to get involved in ecol-
ogy via words and actions, increasing
their capacity to take action at the level
oftheircitybutalsofortheirown future.
Basedonthestudy'sconclusions,anac-
tionprogramwasdevelopedandtested
in one dozen towns before being de-
ployed on a wider scale. The objective
is to train 5000 youngsters over a two
yearperiod.

The main points of the study

For a fair transition by and for young
people:

1. There is not (yet) a ready-made
path enabling youngsters to make a
commitment to ecology in working
classdistricts.

» Twoareas - theassociative world for
ecologyand populareducation - must
learn to cooperate and jointly develop
thetoolstoencourageyoungpeopleto
makean ecological commitmentwhich
isrooted inworking classdistricts

* To our knowledge, no short-term,
collective commitment program, ac-
cessible all over France and which is
adaptedtotheneedsandexpectations
of youngsters from working class dis-
tricts currently exists.

2. The commitment of young people
to ecology needs to be known about,
promoted and made use of for their
future.

* Young people and associations are
awareof ecologicalstakes butthetopic
isfarbehind othersocialconcernsand
remainsdifficult to takeinhand.

* Inspite of this,acommitmentviaval-
ues such as solidarity, taking care of
one another, sobriety and ecology, via
ecological actions, reflections on the

environment - are already in place in
working class districts.

* Numerous stereotypes - regard-
ing young people, the districts they
live in - still need to be demolished to
create the necessary confidence for
commitment.

* Ecology can be a concrete lever to
enable young people from working
class districts to take back control of
theirdestiny.

>>makesense.org

The 3 main challenges:

Challenge 1: to create a context and
links to lastingly connect young peo-
ple from working class districts and
localecologicalplayers.

Challenge 2: to develop collective,
concrete and ambitious actions to en-
able youngsters to help institutional
andeconomicplayersprogressintheir
districts.

Challenge 3: to develop attractive
and accessible orientation and inser-
tion pathways for all young people
with respect to ecological transition
professions.

Insiderview @

Laure

de BOKAY,
ProjectManager,
SUEZRecycling &
RecoveryMorocco

This ambitious projectisa
perfectillustration of the
type of initiatives backed

by the Fondation SUEZ. It
provides young people from
underprivileged backgrounds
the tools tounderstand and
take actionin favor of the
ecologicaltransition. Itopens
up possibilities and reinforces
socialcohesion. The project
isimplementedin close
cooperation with anetwork of
local partners which already
work with the publictargeted -
it's aguarantee of success.

fondation
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of beneficiaries consider
that the "Réve et Réalise"
program is extremely
useful
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Giving young people a desire
and the power to take action

Promoting diversity tofurther creativity

Unis-Cité, France's pioneering and
specialist civic service association,
basesits mission onasingle conviction:
numerous young people aspire to
become “"agents for change" yet they
have ideas about how to fight and take
action at their own level as regards
society. What'smore, mostofthemdon't
knowhowtogoaboutitanddon'tbelieve
intheircapacitytotakeaction. Unis-Cité
has therefore set itself the objective
of giving young people, whatever their
background, a desire and the power to
takeaction.

Among the association's initiatives,
the "Réve et Réalise” program which
offers 20 youngsters a chance to be
accompanied over an 8 month period,
and onafull-time basis, to puttogether
their own entrepreneurial solidarity
project on the theme of their choice
(inter-generational link, social link,
sport, health, culture, handicap, fight
against exclusion...). The scheme
contributes towards the social and
professional insertion of youngsters,
whilst encouraging the emergence of
entrepreneurial solidarity projects at
locallevel,namelyindistrictsindifficulty,
drawing support from creativity
andyouth.

Participants are enlisted for 35 hours
per week. They spend 2 days per week
at Unis-Cité premises, 2 days in a
partner structure and 1 day working
independently via the WFH model.
The program, led by a community of
volunteers, is punctuated by training on
howto puttogetherthe project (asessing
the problem; fund raising; partnership
negotiations;assessmentand continuity
of actions undertaken), individual
coachingsessionsandcivictraining.

Program participants are youngsters
eligible for Civic Service and the
association is very attentive to the
diversity of the profiles it recruits in
termsofeducationallevel (pre-A-level,
A-level and post A-level) and social
situation: inhabitants from priority
urban districts (7 out of 21 volunteers
in 2022), young people in situations
of handicap (5 in 2022), young people
benefitting from international
protection (1in2022), youngminors...
Among the 19 projects put togetherin
2022, we can mention: introduction of a
clothing exchange system, creation of
a board game based on the menstrual
cycle, organization of a football
tournament between migrants and
non-migrants. Following the program,
92% of beneficiaries estimated that
the "Réve and Réalité" program was
extremely useful.

>> uniscite.fr

The scheme contributes
towards the social

and professional
insertion of youngsters,
whilst encouraging

the emergence of
entrepreneurial
solidarity projects at
local level, namely in
districts in difficulty,
drawing support from
creativity and youth.
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program

Debating, dialoguinganddiscussing,
whilstlistentingtoothers
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2,000

pupils have benefited from the
“Philosophizing for greater
harmony in your district”
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Philosophizing for greater harmony

inyour district

lworld

Wor psforamorep

Created following the terrorist attacks
in France in November 2015, in order
to combat the growing malaise and
lack of direction experienced by many
youngpeopleandprotectthemfromthe
risks of radicalization and violence, the
association SEVE (Savoir Etre and Vivre
Ensemble) has the objective of helping
children and young people to develop
their capacity to reflect, judge and
discuss, consequently enablingthemto
become aware, active and enlightened
citizens. One of the levers foraction lies
in the introduction of philosophy and
mindfulnessworkshopsforchildrenand

adolescents. These workshops, which
are conducted within schools by trained
intervenersfromSEVE, aimtoencourage
childrentodialogue, debateanddiscuss
their thoughts whilst respecting and
listeningtoothers.

The COVID crisis and lockdown served
to increase the inequalities suffered by
children from working class districts
in terms of their learning environment,
educational continuity and access to
sports and leisure. For SEVE, this
fracture in the everyday lives and
balance of children and young people
has had an undeniable impact on their
well-being and mental health: loss of
confidence, desocialization, social and
school phobias. Within this context, the
"Philosophizing for greater harmony
in your district” programis all the more
necessary in helping youngsters to
navigate the pathway towardsadultlife.

The project has been put in place
in 3 areas considered to be a priority
(Nice, Trappes and Roubaix/Tourcoing/
Maubeuge) formore than2000 children
fromyears 6-10, on the basis of 10 SEVE

philosophy workshops per cycle. To
reinforce its impact, the association
has decided to integrate its action into
the “Cités éducatives” mechanism
putin place by the French government
in priority districts. In parallel, to
facilitate the program’s expansion,
SEVE has developed educational
tools and reinforced its advocacy
actions with an impact study targeting
these 3 geographical zones and the
organization of an event during World
Philosophy Day.

Among the themes covered during the
workshops: secularism, solidarity,
fraternity... Allthemesforreflectionand
discussion which enable participantsto
better learn to manage inter-personal
conflicts and to live togetherin greater
harmony, but also to encourage
inter-cultural dialogue and therefore
social cohesion within these districts
among youngsters who are often from
multiculturalbackgrounds.

>>asso.seve.org

The COVID crisisand
lockdown served to
increase the inequalities
suffered by children
from working-class
districts. For SEVE,
this fracture in the
everyday lives and
balance of children and
young people has had
an undeniable impact
on their well-being

and mental health:
loss of confidence,
desocialization, social
and school phobias.
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“LiketonJob"inter inYear8cl at
the Colette BessonsecondaryschoolinParis
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5,000

young beneficiaries
of the program over
the past 6 years
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Helping youngsters to plan for the future
thanks to “passion transmitters”

Theimportance of role models for children

The association Passion Proximité
Parcours (PPP) was created in
2017 to help young people from
underprivileged districts to positively
and pro-actively prepare their entry
into the professionalworld. Very often,
the lack of information and stimulation
of these youngsters and their families
means that they drop out of school
and find themselves unemployed or
oriented towards professions that they
haven't chosen. The idea is therefore
to expand their scope of possibilities
and provide them with a dynamic,
passionate and engaging view of
professional life, consequently making

them wanttosucceed, givingameaning
and an objective to their education and
encouraging them to see themselves in
afutureprofession.

To successfully fulfill this mission, the
association has putin place the “Like
ton Job” (LTJ) program which offers
pupils from Years 8 to 11 from priority
education establishments a chance to
discover professions before orientation
choices need to be made. The projectis
based on the involvement of “passion
transmitters”, voluntary professionals
who meet up with and speak to
youngsters about their professions
andexperiences.

The projectis putin place thanks to the
involvement of an entire ecosystem
which is put in place around pupils:
schools, town halls, who are asked to
rally local professionals to participate
in workshops: "Knowing how to speak
about a profession in simple terms and
inspire youngsters for their future”
(3 workshops per year, 10 interveners
per workshop), professionals who,
thankstothe Like ton Job method, learn

to talk about their profession, simply
and sincerely, and to take ownership of
their professional pathin orderto better
transmit it; lastly, parents, who benefit
from the “Cafés Avenir" at schools,
during which their children present
the professions they have discovered
via Like ton Job, in order to encourage
communicationto flow withinthe family.

Overéyears, morethan5000youngsters
have benefited from the program and
800 professionals have been involved
with extremely positive results: 100%
of professionalsrecommendand would
like to renew the experience; 100% of
teachersrecommendthe LTJprogramto
theircolleagues; 90% of pupils consider
that LTJ has helped them to learn more
about the professional world; 70% of
pupilsconsiderthatLTJhashelpedthem
toshapetheirprofessional future.
During the 2022-2023 school year,
77 classes in Paris and its suburbs have
benefitted fromthe program.

>> liketonjob.org

100% of professionals
recommend and would
like to renew the
experience

100% of teachers
recommend the LTJ
program to their
colleagues

90% of pupils consider
thatLTJ has helped
them to learn more
about the professional
world

70% of pupils consider
thatLTJ has helped
them to shape their
professional future
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I2,000

childrenand
parents benefit
from the system
every year

Artistsandsocial-educational
personneljoining forcesto
help children

-
g
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Usingartand culture
to combat socialinequalities

Art,agatewaytoindependence

"As artists, we know that art can be a
veritable catalyst. It's to help children
in difficulty to gain in independence,
a capacity to realize projects and
consequently rebuild their self-
confidence that we created La Source
30 years ago,” explain Elizabeth and
Gérard Garouste, who are behind this
highly original project, a crossroads
between social assistance and art.
The idea is to get artists and social-
educationalpersonneltoworktogether
in workshops proposed to youngsters
between the ages of 6 and 18, at
dedicated sites, with the objective of

encouraging children’s personal and
collective development. Developed in
all artistic domains, these workshops
are composed of small groups of
between 10 and 12 participants,
as part of a concern for high-quality
individual accompaniment. Every
workshop ends with a presentation, in
the form of an exhibition or a show, to
promote participants’ achievements.
The association also proposes
workshops with parents and cultural
andrecreationaloutings forfamilies.

The project began more than 30 years
agoin La Guéroulde, in the department
of the Eure, where it initially focused
on children and adolescents in
vulnerable situations and cut off from
artistic and cultural resources. Over
the years, the project has expanded
to a further 10 departments in France,
and it is the national association, La
Source Garouste, which federates
the network, supports the activities of
the various branches and encourages
their deployment, in conjunction with
public, social, medical-socialandsocial-
educational structures. Every year

12000 childrenand parentsbenefitfrom
thesystemthanksto240artisticprojects
developed by 200 professionalartists.

The project supported by the Fondation
SUEZ aims to accompany the
development of the activities proposed
by La Source Garouste - La Guéroulde,
which intervenes in the French
department of the Eure; La Source
Garouste -~Hermine, which is present
in the department of Ile-et-Vilaine,
namely in the small towns of Fougeres,
Bruzn Dol-de-Bretagne, Cancale...
affectedbymajorsocialdisparities, with
districts classed as being a priority, la
Source Garouste -Ligérienne, which
is established in the department of
Maine-et-Loire and namely active in
Saumur. Nine workshops are planned
in these 3 areas, and will concern
105youngstersand their families.

With, beforehand, work to ensure
families and structures adhere to the
project, which guarantees the serious
implication of youngsters and the long-
termpositiveimpactofthe project.

>>associationlasource.fr

As artists, we know that
art can be a veritable
catalyst. It's to help
children in difficulty to
gaininindependence,

a capacity to

realize projectsand
consequently rebuild
their self- confidence
that we created

La Source 30 years ago...

29

Elizabeth and Gérard GAROUSTE
Projectcreators
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Artists, childrenand
inhabitantsunitedaround

4

1,300

inhabitants involved in the
“Making music to live together
more harmoniously in

. Occitanie” project
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DE POCHEK"
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Learning to listen to each other

to getalong better

|
Acollective creationand practice workshop

Since 2005, the mission of Concerts
de Poche is social, local and artistic:
the association is creating new and
lasting links between inhabitants
by developing ambitious classical
music concerts, in rural areas and
underprivileged districts.

On a daily basis, the association is
striving to make artistic excellence a
powerfulleverofsocialinsertion. Ittakes
young talents and confirmed artists
from all over France to meet with the
most vulnerable populations or publics
who are isolated for social, economic,
geographical or health reasons. Its

itinerant and inseparable workshop -
concert system, permits inhabitants
to regain their self-confidence and
to blossom both individually and
collectively thanks to classical music
atits highest level. The association is
recognized as being of public interest
and was awarded the “La France
s'engage” labelin 2015. It is accredited
and regulated by the French Ministries
for Culture, National Education and
Territorial Cohesion.

Between January 2022 and February
2023, and with the support of the
Fondation SUEZ, the association
travelled to Toulouse (31) and the
priority districts of Grand Mirail
and Arénes, to Rodez (12) and to
Beaumarchés (32) within the context
of the “Making music to live together
more harmoniously in Occitanie”
project. The project involved almost
1300inhabitantsintheseregions where
72hourswerespentincollective creation
and practice workshops followed by
4 classical music concerts organized in
localconcerthallswithmajorartistsfrom
the classicalmusicfield, atanextremely

modest cost (eitherfree of charge orata
maximum cost of €10). The objective of
thisprojectwastocreate linksandsocial
and generational diversity; to permit
equalaccessto high quality culturaland
artisticproposalsanddevelopsocialand
culturalopennessamongyoungpeople.

>>concertsdepoche.com

The association takes
young talents and
confirmed artists

from all over France

to meet with the most
vulnerable populations
or publics who are
isolated for social,
economic, geographical
or health reasons.
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Aprogram
to overcome the
digital divide

FRANCE 2021-22

EspéranceBanlieues,aprivateschools
network established in deprived
districts, has putin place a program
aimingtotransmitthe basicsof coding
and digital culture to 180 pupils (years
2to4) from5schoolsinlile-de-France,
without using screens, and during
schoolhours. The objectiveistoenable
themtoacquireskillsand habits which
areessentialforthefuture.

Thanks to the support of the
Fondation SUEZ, 7 teachers have been
trained, meaning that 7 classes and
84 students have benefited from the
colorimethod for 1 hourperweekover
36weeks.

>> esperancebanlieues.org
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GOVERNANCE OF THE FONDATION SUEZ

Collaborative and committed
governance

The Fondation SUEZ is governed according to a partnership model which
favors the complementary nature of resources, expertise and methods of
intervention for the successful co-development of projects.

The Board of Directors is chaired by its
Chairwoman- Founder.

Itis composed of 11 members, elected
fora 3 year term: representatives from
SUEZ, independent personalities
qualified in the Fondation's fields
of intervention, and a personnel
representative fromwithinthe Group.

The Board of Directors defines the
Fondation's strategy, adopts the budget
anddecidesonthe contentandschedule
ofthe Fondation'sactivities.

Itselects the projectsto be backed from
those pre-selected by the Fondation
teamandtheassessors.
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The Board of Directors is supported by
twodifferentselection committees:

The Access to Essential Services and
InsertionSelection Committee,

The Social Cohesion Selection
Committee.

With the support of voluntary per-
sonnel, assessors and referents, the
Fondation's permanent team ensures
the implementation and operational
monitoring of the strategic orientations
anddecisionsofthe Board of Directors.

*InJune2023,the Board of Directors
replacedtwo outgoingdirectors, David
LAMYand Maximilien PELLEGRINI.
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THE FONDATION SUEZ'S PARTNERS

a growing network of partners
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THE FONDATION SUEZ COMMUNITY

Atremendous professional and human adventure!

Delphine SABY, Executive Advisor to the CEO, SUEZ, Vice-President of the Fondation, Catherine SAVEY, Delegate General, Muriel LEROY, Operations and Partnerships Director, Akouavi MATTECAT,
Partnership and Projects Manager, Lucile LEROUX, Project Officer and Rachida ABDOU-SALIFOU, Projects and Administration Officer, would like to extend theirsincere thanks to allof the members
ofthe Fondation Community who offer theirassistance, inthe form of voluntary participation orskills-based sponsorship, and are consequently a part of thistremendous human and professional

adventure!

L.Abasse, D. Abdel Satar,

L.Abel, N.Aguilar, S. Ajamian,
G.Alary, G.Andrea, V. Antigny,
J.Arnal, P. Aubert, B. Auclair,
J-M.Aurousseau, J. Bachelet,
M-ABachelier, S. Badin, C. Ballabh,
H.Bang, C. Baraille, J. Barbaza,
C.Barbosa, L. Baret-Louvet,

M. Baret, |. Barron, M. Barre-
Bertin, J. Batisse, J-M. Battarel,
|.Baudin, A. Bauer, C. Baugg,
F.Beaubeau, J-P. Becue,

S.Behr, S. Bejaoui, L. Beltran-
Dominguez, N. Bendaoudi,
H.Benabbou, M. Benmoussat,
E.Benouda, A. Berard-Bergery,
C.Berche, C.Bergez, D. Bernard,
F.Berthe, S. Benchikh ELFegoun,
J-L.Besset, D. Bintou, S. Birard,
P.Bizot, C. Blanc-Montmayeur,
C.Blanckaert, P. Blayac, C. Bloquet,
S.Bocquel, L. Bo, B. Bougaud,
G.Boulanger, N. Bockhoff,
P.Bonardet, S. Bondoux,
R.Bonnard, B. Bonello, H. Bonnel,
M.Bonhomme, Y. Bonhomme,
C.Boquet, A. Botbol, 0. Bouquet,
B.Boula, M. Boulanger, N. Bourahli,
R.Boutin, |. Bras, M-L. Bret,
L.Brunet, S.Briand, L. Brunerie,
Lu.Brunet, La. Brunet, M. Brun,

J.Bui, L. Bury, A. Carbonel,

M. Cormier, H. Caffi, R. Casalis,

N. Cavallini, A. Cassin, E. Chahour,
P.Champomier, H-B Chang,
R.Charbonnier, S. Charles,
D.Charlot, C. Chaumin, A. Chazerain,
M. Chevalier, C. Chevron, M-C. de
Chezelles, J. Chio, M. Chopard,
J-Y.Clavel, 0. Clisson, L. Coelho-
Ferreira, D. Collet, B. Colombo,
F.Connil, A. Constantini, D. Conteau,
S.Cornu, F. Costes, L. Cottaz,
D.Coulon, L-H. Courpron,
S.Courtois, E. Croguennec, G. Cros,
|.Dagallier, S. Dangremont,
N.Dargere, G. Darras, M. Debiais,
D.Deboeuf, P. Decourtray,
|.Delahaye, L. Delorme, H. Demir,
A.Descles, D. Dhomps, B. Diakité,
M. Dilly, M. Diouf, J. Di Vita,
L.Djahnit,Z. Doquang, I. Drame,

|. Dridi, E. Drouard, J. Duchesne,
C.Duclert,N.Edouard, H. Espolet,
M. Eyen, A-A.Fadjimi-Mamadou,
Y.Fagherazzi, G. Fay, M. Ferjoux,
T.Fernandes, N.Ferrand, L. Ferreira,
D.Fleury,S.Florin, P. Folliasson,
M. Fontaine, C. Fortin, B. Fournier,
A.C Frachon-Mellano, V. Fremin,
J-Y.Gadras, P. Gaillard, L. Gasmi,

D. Gaujous, P. Gautard, C. Gayraud,

C.Genin, K. Gervaise, T. Gillet,
C.Gimenez, P. Gislette, A. Glady,

L. Gobille, M. Gomes-Sanches,
0.Grandgirard, E. Granboulan,
J.Gribensky, N. Grondin-Casel,
F.Guenerin, H. Guerineau,

L-G. Guerra, C. Guilbeau, F. Guilliod,
L. Guiraud, B. Guy, M. Haddad,
F.Haddouche, Y. Hammami,
M.Hannequin, M. Hdayach, T. Helfer,
F.Heulin, A. Hereros-Martinez,
E.Hurvet, F.Jacg, M. Jasson, B. Jean,
C.Joerg, D.Joly, C.Jordy, P. Jouy,
M-X.Joubert, M. Kacimi, Y. Kankarti,
M. Keraval, Y. Khodjerane,
J.Kinderstuth, A. Kyriacos,
E.delLaGueronniere, J. Labre,
D.Lamy, J. Languedoc, D. Laplace,
F.Lapuyade, A. Lasseigne,
C.Lassort,J. Launay, F. Lebocey,

L. Lebouvier, J. Leclerc,
A.Lecorneur,A. Lecuona, S. Ledru,
F.Lefeuvre,V.Lemariey, L. Lemoing,
C.LeSache, J. Letoquart,
L.Levrard, M. Lewis, B. Lhuiziere,

L. Ligier, X. Litrico, R. Lopez,
S.Lopez, J-M. Lotthe, H. Madiec,
C.Magnien, T.Maldonado,
D.Malnou, P. Mappa, S. Maquine

de Souza, L. Marchal, B. Marilhet,
J-E.Marques, J-L. Martel,

F.Martin, L. Martin, M. Martin,
S.Martin, C. Mathieu, S. Mazan,

B. Melliez, Q. Mercier, F. Mestre,

V. Meurillon, V. Meydiot, G. Midon,
V.Mongondry, C. Monneraud,
P.Monnier, D. Moulin, E. Mouriaux-
Cardona, L. Marchal, S. Nait-Kaci,
C.Negre, J-F.Neuville, B. Nhaili,
J.Nialon, M. Nivet, T. Ohayon,
P.Olard, D. Olivo, E. Oppeneau,
N.Parinaud-Gouedard, A. Paris,

L. Peinado, A. Peltereau, Y. Penru,
M. Perez-Nicolas, L. Pelardi,
L.Perez, R. Pergament, A. Pessina,
F.Petitpain-Perrin, C. Pinhal,
S.Prabhakar, P. Pieronne,
H-N.Pham, J. Piveteau, H. Philippot,
P.Pina, V. Piazza, L. Pischedda,

0. Pison, A. Pommier, M. Pourchier,
G. Poinet, C. Pradels, V. Poulain,
F.Pouillot, J. Pries, S. Quarez,
C.Quiquandon, J-M.Radenac,
J.Radert, J. Raimbault, A. Rambaud,
J-B.Rannou, S. Recordier,
A-F.Regent, V. Régnier, J-F. Renard,
T.Redon, C. Ribeiro, H. Rigolot,

B. Rippert, C. Ritter, J-P. Rizza,
A.Rochard, M. Rosenstiehl,
S.Rous, C.Rousseau, A. Rovera,

M. Russeil, A.Roze, L. Sabatier,
A.Sakam, A.Samek, M. Samuel,

B.Samuela, R. Sarkissian,
M.Schoonheere, Y. Schwinn,
E.Senante, J-C. Seropian,

M. Serrurier, M. Sesbou, P. Sidibe,
M.Simon, D. Sinapah, H. Sirena,
A.Sithavaja, R. Sobral, H. Srun,

G. Stahl, A. Strachinaru, A. Suarez,
P.Tafani, A. Testard, T. Tirel,
D.Tobar, C. Tobiana, R. Torres,
J-J.Tort, S-L. Traband, B. Triboulet,
M. Vakilian, D. Valentin, V. Simon,
A.Toupet, A. Tricaud, T. Veith,
D.Vignalou, I. Vincent, R-I. Virgilio-
Venancio, M-C. Vivant, P.Vizier,
S.Walbert-Courtin, I. Wallach,

N. Wigishoff, M. Wu, C. You,
A.Zambou-Tezanou, S. Zariatti,
F.Zraick
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Solidaire ; La Source La Gueroulde ; Label Emmats ; Le Partenariat ; Les Concerts de Poche ; LESPUITS
DU DESERT ; Makesense ; Médecins Sans Frontiére/S. Mourlon ; Passion Proximité parcours ; Premiére
Urgence Internationale ; Prix SUEZ - Institut de France ; Proxité ; Secours Catholique- Caritas France ;
SEVE; Solidarité Alimentaire ; Unicef/F. Déjo; Unis-Cité ; Wake up café/C. Mno—J. Philippy- 0. Pasquiers-
Dahmane- B. Matussiére- N. le Gouic - P. Deloche
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